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Advance Payment Rates 
As at 23rd May 2019 

 

 

2018/19 
Season Forecast 

$6.35 
 

2019/20 
Season Forecast 

$6.75 

 Base 
Advance Rate 

Capacity 
Adjustment*  Base  

Advance Rate 
Capacity 

Adjustment* 

June paid July $3.95 $0.61  $3.80 $0.61 

July paid August $3.95 $0.61  $3.80 $0.61 

August paid September $3.95 $0.61  $3.80 $0.61 

September paid October $4.15 

Peak Period 

 $4.15 

Peak Period 
October paid November $4.15  $4.25 

November paid December $4.15  $4.30 

December paid January $4.00  $4.30 

January paid February $4.15 $0.61  $4.55 $0.61 

February paid March $4.45 $0.61  $4.70 $0.61 

March paid April $4.60 $0.61  $4.80 $0.61 

April paid May $4.70 $0.61  $4.95 $0.61 

May paid June $4.80 $0.61  $5.10 $0.61 

July Retro $5.10   $5.45  

August Retro $5.40   $5.80  

September Retro $5.75   $6.10  

October Retro $6.06   $6.45  
      

 
The Base Advance Rate payments (paid throughout the whole season) and 

the Capacity Adjustment payments (paid in non-peak months) total an 
average of the Farmgate Milk Price in respective seasons. 

      

Farmgate Milk Price $6.35  $6.75 

 
* The Capacity Adjustment Payment amount is based on the cost to Fonterra of installing an additional litre of processing 
capacity, the estimated peak day litres and the quantity of milk expected to be received in the peak months. For the 2019/20 
seasons this results in a Capacity Adjustment Payment of $0.61 per kgMS. For more information on Capacity Adjustment 
please refer to the booklet on Farm Source ‘Capacity Adjustment: Making it clearer’ or contact your Area Manager. 
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This month we have continued to finalise our  
new strategy and closed off the books for the  
2019 Financial Year. We’re looking forward to 
getting out on the road and discussing both  
topics with you in September. 

Many of you have got in touch with us with questions in response 
to our recent decisions on the Co-op’s earnings, dividend and 
asset impairments. Thank you for taking the time to write in and 
for the candid nature of your responses.

We acknowledge the impact that these decisions have had on 
your balance sheets. It’s clear that the timing and extent of some 
of the impairments came as a surprise, so I want to use this 
month’s column to give those decisions more context.

Let’s start with the impairments and the process for them.

To be clear, the impairment of assets does not impact our 
ability to generate cash.  We have the same assets today as we 
had yesterday.

We don’t make impairments lightly. Once made, most cannot 
be fully reversed. 

The Co-op reviews the value of our assets as part of closing the 
books every year. It’s not an exact science. We make an overall 
assessment of their future earnings potential. That assessment 
starts with the budget and business plan, so includes judgement 
calls on items like forecast price, market share, or cost saving 
efficiencies. Small changes to the model can cause meaningful 
changes in the future value of assets.

That assessment is then reviewed by our auditors, along with 
the rest of our financials, every year.

On the other side of the coin, we cannot write up the 
accounting value of assets where their value is significantly  
more than book value. 

This year, the review process identified a small number of 
assets that we now believe are overvalued, based on the outlook 
for their expected future returns.

The significant changes to those asset values are mostly the 
result of shifting market dynamics, including political and 
economic instability in Venezuela and Brazil, and declining milk 
production due to drought in Australia. Year on year milk volumes 
across the Tasman are down by almost 700 million litres, off a 
poor season the year before. 

In developing our new strategy, we’ve also taken a hard look at 
our businesses and the markets where we operate, and assessed 
how much value they might return in the future.

In our New Zealand consumer business (FBNZ), the 
compounding effect of poor operational performance over  
the past 18 months or so, and a slower than planned recovery  
in our margins, has resulted in us reducing our expectations  
of what it can earn for our Co-op in the future.

A lot of hard work is going into rebuilding that business.  
With Tip Top now divested, the FBNZ team will be putting their 
full attention on the core business.

Our carrying value for China Farms will be impaired by 
approximately $200 million due to the slower than expected 
improvements in operating performance. We made these 
investments as they were seen as necessary to protect our 
significant exports to China. Growing demand for fresh milk in 
China’s consumer market suggests prices are likely to rise in the 
future – however, the timeline is unclear. As a result of this, and 
the fact that the development of these farms is now complete,  
we are looking at options for unlocking value in the farms.

Some of the impaired businesses and assets are showing 
improvement. But not to the level we had built into last year’s 
assessments, and not enough to hold their book values.

In last month’s column, I talked about the process we’re  
going through with our portfolio review and new strategy.  
I mentioned our review of capital structure as one of the last 
pieces of the puzzle.

We have fundamentally changed our strategy and need to take 
a look at our capital structure to ensure that it is still fit for 
purpose. Our future capital structure requirements have been a 
consideration as we’ve finalised the strategy and there is a small 
team from the Board and Management looking at it. 

These discussions are critical to the future of our Co-op and for 
that reason, we won’t put a timeline on the process. It will take as 
long as it takes. We have no preconceived outcome.

For the moment, the discussion will remain between the Board 
and Management. These discussions are focused on agreeing 
what has worked well in the past, and if any future change is 
required, what exactly is the problem that we’re trying to solve. 
Once we’ve reached agreement on those matters, we will sit down 
with the Shareholders’ Council, followed by farmers at an 
appropriate time.

NOTE FROM  
THE CHAIRMAN 
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2018/19 
Season Forecast 
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2019/20 
Season Forecast 

$6.75 

 Base 
Advance Rate 

Capacity 
Adjustment*  Base  

Advance Rate 
Capacity 

Adjustment* 

June paid July $3.95 $0.61  $3.80 $0.61 

July paid August $3.95 $0.61  $3.80 $0.61 

August paid September $3.95 $0.61  $3.80 $0.61 

September paid October $4.15 

Peak Period 

 $4.15 

Peak Period 
October paid November $4.15  $4.25 

November paid December $4.15  $4.30 

December paid January $4.00  $4.30 

January paid February $4.15 $0.61  $4.55 $0.61 

February paid March $4.45 $0.61  $4.70 $0.61 

March paid April $4.60 $0.61  $4.80 $0.61 

April paid May $4.70 $0.61  $4.95 $0.61 

May paid June $4.80 $0.61  $5.10 $0.61 

July Retro $5.10   $5.45  

August Retro $5.40   $5.80  

September Retro $5.75   $6.10  

October Retro $6.06   $6.45  
      

 
The Base Advance Rate payments (paid throughout the whole season) and 

the Capacity Adjustment payments (paid in non-peak months) total an 
average of the Farmgate Milk Price in respective seasons. 

      

Farmgate Milk Price $6.35  $6.75 

 
* The Capacity Adjustment Payment amount is based on the cost to Fonterra of installing an additional litre of processing 
capacity, the estimated peak day litres and the quantity of milk expected to be received in the peak months. For the 2019/20 
seasons this results in a Capacity Adjustment Payment of $0.61 per kgMS. For more information on Capacity Adjustment 
please refer to the booklet on Farm Source ‘Capacity Adjustment: Making it clearer’ or contact your Area Manager. 
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I would like to start by thanking those of you who 
took the time to provide feedback to me directly,  
or via the My Co-op app, over the past month.  
I have read every response and I want you to know 
that I have heard loud and clear how disappointed 
you are with our performance and some past 
business decisions. 

I am absolutely aware that it’s a tough time on-farm right now and 
our performance is a contributing factor. But I was also heartened 
by the messages of support from many of you who believe we are 
taking the necessary steps in the right direction. 

As I’ve said before, it is going to take time to improve our 
performance and there will be more bumps ahead as we continue 
with the reset of our business and implement our new strategy. We 
are making progress as we work to turnaround the areas of our 
business that are not performing. 

One of the themes you’ll see come through in our new strategy is 
having sustainability at the heart of everything we do. I know you’ve 
already been taking great steps on-farm, and we’re making changes 
at our sites too.

We’ve introduced a new water target. Six of our manufacturing 
sites will reduce their water use by 30% by 2030. These sites  
are Maungatoroto, Lichfield, Brightwater, Darfield, Edendale  
and Clandeboye.

We’ve focused on these sites as they’re all in water constrained 
regions of New Zealand where major water savings can have the 
greatest impact.

I was fortunate to get out on the road a few weeks ago and  
visit a few of our sites in the Waikato. I always enjoy chatting to  
our site-based employees and seeing what they’re producing with 
your milk. It’s a busy time of year for them with the new season  
now well underway.

Global Dairy Update 

The 2019/20 New Zealand season kicked off with milk collections 
for the first two months up 4.7% compared to last season, as a 
result of a relatively mild winter and good pasture cover for the 
time of year. In the North Island, milk collection was up 4% on 
last season and the South Island saw an increase of 8.6%. While 
positive, these volumes are small in the context of the full season. 

Looking to other markets, Australian milk production was down 
9.9% in June compared to the same period last year. Dairy Australia 
is forecasting a further decline in total milk production in the 
2019/20 season of 3% to 5%. Meanwhile production in the EU and 
the USA for the same period remained relatively steady compared to 
the previous 12 months. The latest figures show imports into China 
and Asia over a 12-month period continue to show strong growth, 
but imports into the Middle East and Africa are down. 

On September 12, we will announce our Annual Results and 
provide more detail on our strategy. The Board, senior management 
and I look forward to discussing our results and next steps with you 
face-to-face at our farmer meetings. I hope to see you there.  

Miles Hurrell

MESSAGE FROM MILES 
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Twice as many farms now 
have a plan to reduce their 
environmental footprint
Nearly a quarter of Fonterra farms now have a Farm 
Environment Plan compared to 12% last year.

Our Co-op is working hard to ensure every farm has one by 2025.

The tailored Farm Environment Plan is part of The Co-operative 
Difference, a guide to help farmers understand what they need to 
do today and what they need to do to prepare for the future.

The FEP, now adopted by 23% of farms, provides tailored advice 
to our farmers at no additional cost. Provided externally, the same 
plan could cost as much as $4,700. 

And when a farmer has and implements a FEP, they are a step 
closer to achieving recognition under The Co-operative Difference. 

Bay of Plenty Sustainable Dairying Advisor Karl Rossiter says the 
uptake of FEPs has been great. 

"I'm snowed under with farmer demand,” Karl says, “but that’s a 
good thing.” 

“In the 17 years I’ve worked at Fonterra, the FEP is one of the best 
tools I’ve seen for farmers. It’s like having a light turned on in a 
really dark room – the FEP gives farmers a really clear view of their 
farm’s opportunities and risks,” says Karl.

Karl stresses that this isn’t just another document. 

"It's not something we write and dump on their table, or 
something they file under their bed. To develop a plan, we walk the 
property with the farmer,” Karl explains.  

“Together we look at the farm’s terrain, waterways, the size and 
complexity of the farm, effluent management, stocking rates, 
cropping regimes, nitrogen management and more. 

“The FEP includes a farm map, photos of critical locations, risks, 
and opportunities for improvement, recognising the individual 
farmer’s budget and sustainability goals. 

“We include practical actions to effectively address any identified 
risks and clear timelines to complete the work," Karl said.

Our Co-op has a team of 27 Sustainable Dairying Advisors  
like Karl, who use their local and regional knowledge to support  
our farmers. 

Sustainable Dairying Programme Lead Andrew Kempson believes 
the FEP is critical for dairy moving forward. 

“It’s no secret the regulatory landscape is always evolving. In 
some regions, having a FEP is already a regulatory requirement and 
this is likely to become more widespread in the future. 

“The Waikato Regional Plan Change will require farmers to 
develop and implement a Farm Environment Plan either as part  
of a Certified Industry Scheme or through resource consent,  
so individualised FEP will help farmers meet the changing 
regulations,” says Andrew.

“In the long term, this will also deliver land and water quality 
benefits, a win-win for everyone. FEPs are already required in a 
number of regions such as Canterbury and Southland, and are a 
useful tool for all farmers regardless of regulatory requirements.”

Our SDAs use their local and regional knowledge to support farmers
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New milk vat technology coming soon

Our Co-op will be installing new milk vat 
monitoring technology over the next couple of 
years to support the production of high-quality 
milk and make our milk collection more efficient. 

Richard Allen, Group Director of Farm Source, says this new milk 
vat monitoring technology is part of our Co-op’s commitment to 
help make farming easier. 

“We’re always looking for the latest technology and tools that 
can help our farmers, and through The Co-operative Difference we 
are committed to supporting them in producing high-quality milk. 

“Whether you’re in the milking shed or out in the paddock, 
you’ll be able to monitor your vat from the palm of your hand,” 
says Richard. 

You will be able to choose the type of monitoring solution that 
best suits your farm. The base model that provides volume, 
agitation and temperature data can be installed at no cost to you 
(other than power supply) or you can upgrade to an enhanced 
model and pay for any extra features. 

Our Co-op undertook a pilot programme last season with 
approximately 80 farms in the Waikato and Canterbury. The 
feedback received helped to validate assumptions about the 
benefits that could be realised by both farmers and our Co-op. 

Farmers who participated in the pilot say it helped them make 
more informed decisions and address issues quickly. 

“I have been farming for 34 years and this makes life easier for 
both workers and relief milkers. Especially the notifications when 
the vat chiller has been left off,” says Tirau farmer Adam 
Wainman.

Winton farmer Peter Hancox says he’d definitely recommend 
the system to others and Geoff Stevenson, who farms just outside 
of Christchurch, says the technology was easy to use.  

“Really good system, good for watching temps. I’m not a 
computer buff but easy enough to access,” Geoff says.

The milk vat monitoring technology will alert you to cooling 
challenges, enabling you to meet the Ministry for Primary 
Industries’ milk cooling standards. 

By avoiding grades, you are also a step closer to achieving 
recognition under The Co-operative Difference. 

With more precise information about volume and milking times, 
our Co-op will be able to improve collection efficiency. 

This also means you will save time as you will no longer  
need to manually update your milking time window. 

For more information about this initiative, visit the  
Farm Source website. 

INSTALLATION SCHEDULE
We’ll be installing this technology region by region over the next couple of years. Below is an approximate schedule.  
Your local Farm Source team will provide you with more information closer to your region’s installation. 

Canterbury
Tasman

Marlborough
Otago  

Southland Northland Waikato Bay of  
Plenty

Central 
Districts Taranaki

Oct 2019 Jan 2020 Apr 2020 July 2020 Jan 2021 Mar 2021 May 2021
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DiaryNZ has had a number of questions from 
farmers about the Biosecurity Response Levy for 
Mycoplasma bovis. Here’s more detail from them. 

Where does the levy come from?

Early this year, we consulted with all our farmers to increase the 
maximum cap of the levy to 3.9c/kgMS to pay back the dairy 
portion of the costs of the M. bovis disease response and prepare 
us for any future biosecurity responses

The levy itself is administered by DairyNZ on behalf of Ministry of 
Primary Industries (MPI), collected by dairy supply companies, such 
as Fonterra, and will be in place from 1 September 2019.

What proportion of the total costs is dairy paying for?

The government funds 68% of the costs of the response, and 
dairy farmers fund 30% with solely beef farmers paying the 
remaining 2%. This was decided after significant negotiation 
about the cost sharing between government, Beef+Lamb NZ and 
DairyNZ. The end result was determined by an independent panel 
who based the decision for the cost share on the potential 
financial impacts, determining that dairy would have the largest 
financial impact from the disease. 

What does the levy pay for?

The biosecurity response levy funds our portion of the response 
costs for the M bovis eradication programme. By DairyNZ having 
a seat at the table we were – and are – making sure response 
costs are kept as low as possible. 

It took some time after the consultation for the regulatory process 
with MPI to work through, and that’s why it will be collected from  
1 September 2019 (rather than the beginning of the financial year  
in June 2019). 

How much is the levy?

The Mycoplasma Bovis Biosecurity Response Levy is set at  
2.9c/kgMS for the 2019-20 year. 

The 2.9c/kgMS is obviously less that than the 3.9c/kgMS cap we 
put in place. This reflects our conversations with farmers, plus the 
work we’ve been doing with MPI to develop the terms of payback in 
the operational agreement we have negotiated. 

How long will it be in place?

Although we can’t say for certain how long the response will last, 
we do believe that costs will reduce over time. 

The 2020-21 M. bovis Biosecurity Response Levy, including any 
changes to the levy amount, will be communicated in April 2020, 
ready for collection on 1 June 2020.

Finally

We’ve learnt a huge amount over the last two years about 
responding to this disease. The recently commissioned DairyNZ 
independent review has highlighted areas of continued focus and 
will support better outcomes for all our farmers. 

We’re also increasing the DairyNZ staffing to the response to 
support affected farmers. We currently have people in the regions 
sharing their technical knowledge in the response and the DairyNZ, 
Beef+Lamb NZ Compensation Assistance Team (DBCAT) is 
supporting farmers with their compensation claims. We are also part 
of the governance of the response, actively providing the leadership 
for the best outcome for our farmers. 

For more information on the Mycoplasma bovis Biosecurity 
Response Levy visit our website www.dairynz.co.nz. 

DairyNZ gives the lowdown 
on the M. bovis levy
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2019 FONTERRA ELECTIONS

The annual Fonterra Elections are underway and 
Independent Assessment Process nominations have 
already closed for Director candidates. 

Since 16 August, the Independent Selection Panel has been 
assessing and shortlisting potential candidates who have put 
themselves forward under the Independent Assessment Process. 

Assisted by an executive search firm which they appoint, the 
Panel looks at each applicant’s profile, skills and attributes, 
relevant experience and qualifications. They also conduct 
interviews and contact referees.

The Panel is looking for people who can bring experience to the 
Board in the areas it needs, so it has criteria to assess against:

• A list of attributes that each Director must be able to 
demonstrate. 

• A set of skills to deliver good governance. These skills take into 
account the types of opportunities and challenges that  
the Co-op expects to face in the future. There’s no expectation 
that each director will have all of these skills, but it’s important 
that an appropriate level of each skill is collectively held across 
the Board.

The Independent Selection Panel determines who demonstrates 
the required attributes, and can provide the skills that the Board  
is specifically seeking. Find more information about these skills 
and attributes in your voting pack.

The Independent Selection Panel consists of 
three highly respected governance experts who 
are appropriately qualified to assess and select 
Farmer Director candidates. This year, they are: 

TONY CARTER 
Independent Chair appointed 
by the Panel members
Tony is presently Chairman of 
Air New Zealand (retiring from 
this role in September 2019) and 
Fisher & Paykel Healthcare. He is 
also a Director of Fletcher Building, 
Vector, ANZ Bank New Zealand 

and Datacom Group. Tony has had extensive experience in 
co-operatives through Mitre 10 and Foodstuffs.

In 2014 Tony was awarded Chairperson of the Year in the 
Deloitte Top 200 Awards in 2014.

JOAN WITHERS
Independent Member  
appointed by the Board
Joan is currently Chair of Mercury 
NZ (standing down in September 
2019) and The Warehouse Group, 
and a Director of ANZ Bank New 
Zealand. She was previously 
Chair at TVNZ and Auckland 

International Airport and was on the advisory board of  
the Treasury. 

In 2015 Joan was named Supreme Winner in the Women 
of Influence Awards and was Chairperson of the Year at 
the Deloitte Top 200 Awards.

ROB CAMPBELL 
Independent Member 
appointed by the 
Shareholders’ Council
Rob’s current directorships include 
Chair of Skycity Entertainment 
Group, Summerset Group 
Holdings, Tourism Holdings and 
WEL Networks, and Director of 

Precinct Properties New Zealand. Rob advises a number  
of investment fund and private equity groups in  
New Zealand, Australia, Hong Kong and the USA.

In 2017 Rob was awarded the NZ Shareholders’ 
Association Beacon Award and Chairperson of the Year  
in the Deloitte Top 200 Awards.

You can read more information about Tony, Joan and  
Rob in the Independent Selection Panel Search Brief. 

THE INDEPENDENT SELECTION PANEL
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Non-Assessed Director Candidates
Nominations for Non-Assessed Director candidates will open on 
17 September and close at noon on 27 September. Non-Assessed 
Candidates must have the written support of 35 other 
shareholders. They are not independently assessed against any 
criteria, and they go straight into the ballot.

Shareholders’ Council
There are opportunities in 10 Wards to stand as a Shareholders’ 
Councillor this year. 

Of the eight Councillors required to retire by rotation, four will 
be re-standing. Two other Councillors have also decided to retire. 
Shareholders wishing to stand for election in one of these Wards 
have from 11-27 September to put their names forward. 

Ward District Councillor

2 Central Northland Sue Rhynd

5 Hauraki Julie Pirie

8 South Waikato James Barron (restanding)

10 King Country Duncan Coull

11 Eastern Bay of Plenty Wilson James (restanding)

14 Coastal Taranaki Vaughn Brophy (restanding)

15 Southern Taranaki Ben Dickie

17 Hawke’s Bay Andrew Hardie (restanding)

20 North Canterbury  Shaun Lissington

23 Otago Ad Bekkers

Directors’ Remuneration Committee
The Directors Remuneration Committee (DRC) considers 
the remuneration for Directors and Councillors and makes 
recommendations to shareholders for their approval at the 
Annual Meeting - a very important role. 

“The Committee is independent of the Board, and is made up of 
six farmer shareholders,” says current DRC Chair David 
Gasquoine. “The remuneration framework needs to be fair and 
appropriate given the responsibilities and workload taken on by 
our governors and shareholder representatives.”

This year two members of the Directors’ Remuneration 
Committee will be required to retire by rotation. Nominations for 
these positions must be received between 11 and 27 September.

Fonterra Farmer Custodian Trust
The roles of the trustees of the Fonterra Farmer Custodian Trust 
arise under the Trading Amongst Farmers structure and are very 
specific. There are three trustees (a Councillor, a Director and an 
elected farmer shareholder) who hold the Trust’s Property (the 
Fonterra Unit and shares in the Custodian) in accordance with 
the Fonterra Farmer Custodian Trust Deed and ensure compliance 
with that Deed. They also act as the directors of the Custodian, or 
appoint others to be the directors of the Custodian. Given their 
well-contained functions, the trustees normally meet only once a 
year but also receive a monthly report.

This year the trustee appointed by Shareholders to the Fonterra 
Farmer Custodian Trust will be required to retire by rotation. 
Nominations for this position must be received between  
11 and 27 September.

HOW TO NOMINATE YOURSELF
Information about these roles and how  
to nominate yourself is in the Candidate  
Handbooks. Find these in the Shareholders’ 
Council section on the Farm Source website, or 
contact the Returning Officer Warwick Lampp:  
Ph: 0800 666 034 or iro@electionz.com  
for a copy.

Key dates

2 August Nominations open – Independently   
 Assessed Director candidates

16 August Nominations close (noon) – Independently  
 Assessed Director candidates

11 September Nominations open – Shareholders’ Council,  
 Directors’ Remuneration Committee and  
 Fonterra Farmer Custodian Trust

17 September Independently Assessed Director  
 candidates announced 
 Nominations open - Non-Assessed  
 Director candidates 

27 September Nominations close (noon): Non-Assessed  
 Director candidates, Shareholders’ Council,  
 Directors Remuneration Committee and  
 Fonterra Farmer Custodian Trust

30 September All candidates announced

17 October Voting opens

21 - 25 October Director candidate farmer meetings

5 November Voting closes (10.30am),  
 Results announced

7 November Annual Meeting – successful candidates  
 take office 

MORE INFORMATION
Look out for elections-related information and 
invitations in your email inbox, on the My Co-op 
app and in this magazine.

Information about the elections, including key 
dates, is also located in the Shareholders’ Council 
section on the Farm Source website. Check back 
often for updates.
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In 2013, our Co-op started its 10-year Living Water 
partnership with the Department of Conservation. 
Its aim? To work together with farmers, iwi, 
councils and other experts in five catchments 
throughout New Zealand to find game-changing 
and scalable solutions that will help farming and 
freshwater ecosystems to thrive side-by-side.

Each of the five key catchments is unique but they all have 
ecological and cultural significance, as well as being in important 
dairying regions: 

• Wairua, Northland: The Wairua River flows into the Kaipara 
Harbour which is a significant nursery ground for commercial 
and recreational fisheries. It’s New Zealand’s largest estuarine 
ecosystem and its sand dunes, seagrass, freshwater and estuarine 
wetland ecosystems are some of the rarest in New Zealand.

• Pukorokoro-Miranda, Hauraki: This coastline is internationally 
significant under the Ramsar Convention. It’s home to around 
40 different types of birds including the godwit – a migratory 
bird that travels from Pukorokoro-Miranda to Siberia each year. 
It also includes one of the world’s finest examples of a rare 
coastal land form, a chenier plain made up of a bank of shells.

• Waikato Peat Lakes (Lake Areare, Lake Ruatuna and 
Lake Rotomanuka): The Waikato Peat Lakes are the largest 
collection of its kind in New Zealand. They’re located 
throughout a highly modified productive agricultural landscape 
and of scientific interest and important culturally and spiritually 
to local Iwi. 

• Te Waihora-Lake Ellesmere, Canterbury: Te Waihora is an 
internationally recognised wetland, New Zealand’s fifth-largest 
lake and its largest coastal lagoon. It has 166 species of birds, a 
number of wildlife reserves and a diverse range of native fish. 

• Awarua–Waituna, Southland: This area includes a coastal 
lagoon, extensive peat lands, swamps, freshwater streams, the 
Awarua Bay and New River Estuary. The focus area includes the 
Waituna Lagoon – a 3,500-hectare wetland that was the first 
site in New Zealand to be named a Ramsar site, recognising it 
as a wetland of international importance. 

As well as all the tangible projects that are improving freshwater 
and biodiversity in our catchments, Living Water also focuses on 
how Fonterra and the Department of Conservation (who are 
stewards of 40% of New Zealand’s land) work together in 
partnership for nature and how they champion change within 
their organisations and with others. 

“A lot of people think that Living Water is just another 
environmental restoration programme, when in fact it is way more 
than that” says Trish Kirkland-Smith, Fonterra’s GM Environment. 

“In order to transform land and water management in New 
Zealand and help address the biodiversity crisis we are facing here 
and globally, people need to collaborate and look at things differently. 

Living Water is doing exactly that and putting a huge emphasis 
on the people, institutions, and how to deliver change at scale 
across New Zealand. I think if two organisations as different as 
Fonterra and DOC can find a way to work on regenerating nature 
together, then everyone in New Zealand can.”

Six of the best from Living Water

 5,213  hectares enhanced through protection, 
restoration and pest control

 59% Fonterra farmers engaged in Living Water 
catchments (up from 53% in 2018)

 36% Fonterra farmers implementing freshwater 
improvement actions (above regulation) in 
Living Water catchments

 55  projects underway or completed

 31 trials of different tools and approaches to 
see what can be taken to scale to improve 
freshwater in New Zealand

 7  solutions that have been scaled up or are 
being used by others

 5  case studies completed about our trials

 48  partnerships in place

 All  Living Water catchments have projects 
that build iwi capacity and capability for 
freshwater improvement

 4  Living Water projects that integrate 
Matauranga Maori

That’s quite a mouthful. So, what does it 
actually mean and how are we doing six 
years down the track? The numbers speak 
for themselves.

Living Water aims to help farming and freshwater ecosystems to thrive 
side-by-side

Living Water protects precious resources for the next generation
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A December study showed 98% of farmers do not 
know their on-farm emissions and more than 40% 
do not know how to reduce them.

That’s about to change through The Co-operative Difference. It will 
be giving farmers a starting point by providing free estimates of 
each farm’s greenhouse gas emissions beginning in spring 2020.

This follows a pilot programme involving more than 100 farms – 
of all sizes and geographies.

We used the information provided by farmers annually in their 
Farm Dairy Records to complete a robust estimation of on-farm 
biological greenhouse gas emissions and produced reports for the 
pilot farms in the 2016/2017 and 2017/2018 seasons.

This project has given confidence that an accurate estimation 
of biological greenhouse gas emissions can be done at scale.

Over 90% of participants in the pilot said that the reports 
improved their understanding of biological greenhouse gases 
on-farm.

Our Co-op will use the modelling methods developed during 
this pilot to estimate greenhouse gas emissions for all farms - a 
New Zealand first - and will start providing these unique reports 
in spring 2020.

Similar to the nitrogen reports, the emission profile will be 
provided at no additional cost, and won’t require farmers to 
provide any more information than they already do, or have a 
farm audit. 

Charlotte Rutherford, Fonterra Director of On-Farm Excellence, 
says, “New Zealand farmers are already some of the most carbon 

efficient in the world. This has come about through significant 
research and investment, and a willingness and ability to adapt 
over time.

“We still have work to do so getting a clear baseline for each 
farm will be central to moving forward.” 

Tracy Brown, Matamata farmer and Chair of the DairyNZ Dairy 
Environment Leaders Forum, says when it comes to reducing 
on-farm emissions, no one farm is going to have the same 
solutions as the other.

“A significant New Zealand reduction will only come once all 
farms have done what they can, according to their individual 
production system, to reduce their emissions.”

“These emission profiles are a necessary first step to doing just 
that – giving each farm a clear picture of where they stand and 
how much they might need to do.”

EVERY FARM TO GET 
AN EMISSIONS PROFILE

Tracy and Wynn Brown won the 2018 Responsible Dairying Award

A team of six that works remotely is tasked with 
tackling one of our Co-op’s biggest challenges – 
guiding Global Operations to its goal of net zero 
emissions by 2050.
The team is responsible for researching new and existing 
technologies and assessing which are best suited, operationally 
and cost effectively, to help achieve targets while still maximising 
the value of your milk.

Ian Goldschmidt, General Manager Sustainability and 
Resources, says the team members are fully aware of the 
importance of their work.

“It’s a huge responsibility. There are some really good people in 
the team and we also have the steering committee, with a number 
of senior leaders on it, that helps guide us. There’s some real 
horsepower behind the decisions we make,” he said.

The co-firing of our Brightwater plant with biomass late last 
year was a key milestone for the team. Originally designed to 
burn coal, the team was able to convert the boiler without 
reducing operational performance. 

The conversion slashes the amount of coal used and cuts 
carbon emissions at the site by 25%, roughly the same as taking 
530 cars off the road. The job now is to see how it can be 
replicated at other sites.

This year, they’ve completed a trial at our Te Awamutu site to 
run its existing coal boiler exclusively on wood pellets. While it 
highlighted some practical issues such as the volume of pellets 
required and how to keep them dry, early indications are it could 
reduce carbon emissions by around 84,000 tonnes per year, the 
equivalent of taking 18,500 cars off the road.

The focus now is on the electrification of our Stirling plant in 
Southland. It’s a long term project, that will take three to five 
years to complete, but work is advancing from concept to 
development. 

Each of these embeds sustainability at heart of our 
manufacturing facilities, bringing us closer to our net zero goal.

Small team packing a power punch
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2019 ANNUAL RESULTS  
FARMER MEETINGS
Our Co-op's results will be announced on Thursday, 
12 September. SKY TV will broadcast the results  
on Channel 950, on the hour, every hour from  
9am – 10pm on the day. You can also find out  
more about the results on the My Co-op app or 
Farm Source website.

Our Co-op's Directors and Management team will be on the road 
the following week to meet with you, discuss the results and 
answer any of your questions. Meetings will include a 
presentation, question and answer session, and a meal. 

For catering purposes, please RSVP by 13 September by going 
to Events on the Farm Source website, via the My Co-op app, or 
contact the Service Centre 0800 65 65 68.

Location Date Time Venue

Northland
Whangarei Thursday 19 September 6:00pm Northland Events Centre (Toll Stadium), 51 Okara Drive

Kerikeri Friday 20 September 11:00am Turner Centre, 43 Cobham Road 

Waikato
Matamata Wednesday 18 September 11:00am Matamata Club Inc, 9 Waharoa Road East

Te Awamutu Thursday 19 September 11:00am Te Awamutu Golf Club, S.H. 3 Kihikihi Road

Pukekohe Thursday 19 September 11:00am PIA Events Centre, 57 Ward Street

Hamilton Thursday 19 September 6:00pm Distinction Hotel, 100 Garnett Ave, Te Rapa

Te Aroha  Friday 20 September  11:00am Silver Fern Farms Event Centre, 44 Stanley Avenue

Bay of Plenty
Awakeri Monday 16 September 6:00pm Awakeri Events Centre, State Highway 30

Tirohanga Tuesday 17 September 11:00am Tirohanga Community Hall, 839 Tirohanga Rd

Rotorua Tuesday 17 September 6:00pm Holiday Inn Rotorua, 10 Tryon Street

Waihi Wednesday 18 September 6:00pm Waihi Rugby Club, 111 Kenny Street

Taranaki
Hawera Wednesday 18 September 11:00am TSB Hub, 17 Camberwell Road

New Plymouth Wednesday 18 September 6:00pm The Plymouth International Hotel, 220 Courtenay Street

Central District
Masterton Monday 16 September 6:00pm Copthorne Hotel and Solway Park, High Street

Dannevirke Tuesday 17 September 11:00am Dannevirke Sports Club, 298 High Street

Palmerston North Tuesday 17 September 6:00pm Awapuni Function Centre, 67 Racecourse Road

Canterbury | Tasman | Marlborough
Nelson Monday 16 September 10:30am Club Waimea, 346 Queen Street, Richmond

Culverden Monday 16 September 6:00pm Farm Source Store, Cnr Mouse Point & St Leonards Rd 

Christchurch Tuesday 17 September 11:00am Russley Golf Club, 428 Memorial Avenue, Burnside

Ashburton Tuesday 17 September 6:00pm Hotel Ashburton, 11/35 Racecourse Road, Allenton

Oamaru Wednesday 18 September 11:00am Lower Waitaki Golf Club, Hilderthorpe Road

Otago | Southland
Balclutha Wednesday 18 September 6:00pm South Otago Town & Country Club, 1 Yarmouth Street

Gore Thursday 19 September 11:00am Heartland Croydon Hotel, 100 Waimea Street

Invercargill Thursday 19 September 6:00pm Ascot Park Hotel, 41 Racecourse Road
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TOP AWARDS FOR OUR CO-OP AT CHEESE ‘OSCARS’

Taranaki’s rivers and streams are the healthiest 
they’ve been since the mid-1990s, according to 
recent water quality results, in part thanks to the 
hard work of local farmers. 

Ecological health is regarded as the prime measure of fresh water 
quality and is assessed by examining what sort of tiny creatures 
are living in waterways, using a scoring system known as the 
Macroinvertebrate Community Index (MCI).

The Taranaki Regional Council’s (TRC) recently completed 
2017/18 monitoring report shows there have been vast 
improvements in water quality at 47 of the 59 sites monitored by 
the Council, and no significant decline at the others.

Taranaki leads the country with riparian planting and fencing. 
The TRC has set a 2020 deadline for farmers to have all their 
waterways fenced and planted and is giving them a helping hand 
through its Riparian Management Programme (RMP), a scheme 
that contributed to TRC winning the Environmental Well-Being 
Excellence Prize at the 2019 Local Government NZ Awards.

Since it began in the mid-1990s, the RMP has helped farmers 
protect their waterways by providing them with management 
plans tailored for their property, selling native plants at cost, and 
organising contractors if they are needed. Nearly 99.5% of farms 
in the region are now voluntarily implementing management 
plans, covering more than 15,000km of rural waterways.

TRC Director-Environment Quality, Gary Bedford says they are 
seeing clear benefits of working with farmers through the RMP.

“I’m excited because this latest report shows the work our 
community is doing is making a real difference. You can’t argue 
with science - streamside fencing and planting is having a positive 
impact in Taranaki, trapping and filtering pasture run-off and 
keeping animals out of our streams.”

Gary says he hopes there will be further gains in water quality 
as more dairy farms switch to land-based effluent disposal.

You can read more about Taranaki’s water story and hear from 
the farmers involved on page 23.

Products Category Country of Origin Awards

Fonterra Stanhope NZMP Premium Frozen Mozzarella Block Mozzarella - 52% moisture content (open) Australia Gold

Fonterra Hautapu NZMP Mature Organic Cheddar Best Organic Cheese - Cheddar (non-UK) NZ Gold

(Hoko) Rolf Brand Edamame flavoured snack cheese Processed Cheese with Additives (open) Japan using NZMP Ingredients Gold

Fonterra Wynyard NZMP Tasty Cheddar Best Australian Cheese - Cheddar Mature Australia Gold

Fonterra Wynyard NZMP Mild Cheddar Mild Cheddar Cheese - White or coloured (non-UK) Australia Gold

Fonterra Stanhope NZMP Tasty Cheddar Best Australian Cheese - Cheddar Mature Australia Silver

Fonterra Wynyard NZMP Mild Cheddar Best Australian Cheese - Cheddar Mild Australia Silver

Fonterra Lichfield NZMP Epicure Cheddar Best NZ Cheese - Hard NZ Silver

Fonterra Lichfield NZMP Vintage Cheddar Vintage Cheddar (non-UK) NZ Silver

Fonterra Lichfield NZMP Tasty Cheddar Extra Mature Cheddar (open) NZ Silver

(Hoko) Rolf Brand Tomato & Basil flavoured snack cheese Processed Cheese with Additives (open) Japan using NZMP Ingredients Silver

Fonterra Wynyard NZMP Extra Tasty Cheddar Best Australian Cheese - Cheddar Extra Mature/Vintage Australia Bronze

Fonterra Stanhope NZMP Mild Cheddar Best Australian Cheese - Cheddar Mild Australia Bronze

Fonterra Lichfield NZMP Medium Cheddar Medium Cheddar (non-UK) NZ Bronze

Fonterra Te Rapa NZMP Lactic Butter Pack of Unsalted Butter (non-UK) NZ Bronze

TARANAKI TOPS WITH THE WET STUFF

TRC Officer collecting macroinvertebrates as part of the monitoring 
programme

Your top-quality milk and our Co-op’s cheese 
making know how have seen NZMP have its most 
successful year yet at the annual International 
Cheese and Dairy Awards in Nantwich, UK.

These awards are the pinnacle competition for cheese and dairy 
products, in which 250 independent judges rate thousands of 
cheeses from across the globe. 

NZMP collected 15 awards across a range of cheese and butters 
from New Zealand and Australia.

Chief Operating Officer NZMP Kelvin Wickham says the awards 

recognise all the hard work that goes into the process from grass to 
glass, to turn your milk into quality dairy products.

“The awards are seen as very Europe-centric, which is considered 
the heartland of cheese for many of our customers and regions. To 
have won in this context really speaks to the quality of our products.”

The International Cheese and Dairy Awards feature over 300 
individual awards for dairy products, including categories that are 
only open to certain regions, such as UK-only entries.

New Zealand’s standout gold winner from the awards was the 
Fonterra Hautapu NZMP Mature Organic Cheddar. With a larger 
number of Australian-only awards up for grabs, NZMP Australian 
cheeses did particularly well, taking home three gold awards.
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Fonterra’s Fat Filled Milk Powder is turning heads 
in Iraqi Kurdistan as the ideal ingredient for the 
region’s traditional artisanal yoghurt, thanks to 
some smart thinking by our local team. 

Simon Penfold, NZMP General Manager for the Middle East and 
Africa, says yoghurt is a staple in diets across the Kurdistan region. 

“After reviewing the market and what manufacturers were 
looking for in their ingredients, we identified the yoghurt 
opportunity. This is great example of how our range is suited to 
local products across the Middle East and how we can adapt our 
offering to deliver more value for the Co-op and manufacturers.” 

To produce yoghurt, local manufacturers seek ingredients that 
deliver high yields without compromising on the flavour and 
consistency that consumers love in yoghurt. Our ingredients team 
investigated what properties of milk powder make the best yoghurt, 
and discovered that our Fat Filled Milk Powder is an ideal ingredient. 

It delivers great tasting, smooth yoghurt along with additional 
yield for manufacturers without adding costs. This is achieved 
through improved yoghurt manufacturing processes. They are 
also developing a specific and unique Fat Filled Milk Powder for 
yoghurt which stands out in the market as it delivers more 
yoghurt yield than ingredients from European competitors.

To test our ingredients in market, our Co-op partnered with a 
Dubai-based reseller and sent a team to Erbil, a small stable city in 
northern Iraq, to meet with local manufacturers and demonstrate 
the yoghurt-making potential of our Fat Filled Milk Powders. The 

trip was the first of its kind and the team received positive feedback 
from local manufacturers who were impressed by our willingness to 
showcase our ingredients directly with them. 

“Working directly with manufacturers has proven instrumental for 
the Co-op as being accessible to manufacturers on the ground has 
ensured that the potential and value of our Fat Filled Milk Powder is 
fully understood and appreciated in market,” says Simon. 

The visit enabled us to see first-hand the manufacturing and 
production processes in the region, providing key learnings on 
what customers and consumers want and how our products have 
a real competitive advantage in the region. 

Our Co-op’s Fat Filled Milk Powder delivers 
high yielding, great tasting yoghurt in Kurdistan

Our partnership with fellow co-operative LIC is now 
officially an award winner.

At last month’s Co-operative Business NZ Awards, our Co-op and 
LIC were awarded the ‘Co-operation amongst Co-operatives’ 
award for our joint venture, Agrigate.

Launched in 2017, Agrigate is a data sharing and exchange 
platform for New Zealand farmers.

By connecting together data sets from Fonterra, LIC, Figured, 
Ravensdown, PaySauce and others, Agrigate aims to make it 
easier for farmers to meet compliance requirements, and to 
reduce double-entry of data.

It’s also designed to help farmers plan ahead, using existing 
data to assess the interaction between different on-farm factors, 
and benchmark these factors on a scale that they haven’t been 
able to in the past

Agrigate CEO Emma Parsons says, “There is increasing pressure 
on farmers to prove that they’re doing the right thing, and data is 
getting harder and harder to manage. This is a huge step forward 
in unlocking data-sharing across multiple ag-sector partners to 
make life easier for farmers.

“We see it as essential for the future of dairy farming in New 
Zealand that data is brought together and used by farmers for 
better farm performance, and to help New Zealand compete in 
global markets. We’re excited by the potential of Agrigate.”

As is ASB Rural Manager and Co-op farmer Craig Young. Craig 
milks 400 cows on his home farm near Hamilton in a 50/50 
partnership with two families and is also a shareholder in a large 
farm in the South Island.

“Agrigate lets me keep my finger on the pulse from a distance, 
with real-time information on farm activity” says Craig. “The 
beauty of having information at your fingertips is to help make 
good timely decisions.”

Those decisions are also 
important to fellow Co-op 
farmer Pete Morgan from Te 
Awamutu. Pete saves time 
and gets staff and equity 
partners on the same page 
by using Agrigate. They 
check the key performance 
indicators that drive 
decisions every couple of 
days.

“The decisions don’t get 
more important than right 
now as the decisions and 
actions we make now decide 
the success or not of next 
season,” says Pete.

AGRIGATE WINS CO-OPERATION AWARD

Showcasing the benefits of our Fat Filled Milk Powder for yoghurt with 
local manufacturers

Emma Parsons (Agrigate) and 
Murray King (LIC)
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More farmers are taking the opportunity to fix  
the price of some of their milk volume. 

There was a surge in applications in August – the third 
opportunity to participate. More than 400 farmers applied for 
19.4 million kgMS at a fixed milk price of $6.80 (less the 10c 
service fee). 

Our Co-op made 15 million kgMS available in August, so while 
all applications were accepted, they were equally reduced.

Farms of all sizes from every region participated in August,  
with many of them being first time users of the tool. 

Richard Allen, Farm Source Group Director said that the 
continued uptake in farmers using the Fixed Milk Tool was pleasing. 

“The Fixed Milk Price was developed in our suite of financial 
tools to help farmers. We understand the challenges of farming 
and we hope that by removing some of the risk of unpredictable 
global milk prices we’re making things a little easier. 

“It’s only the third application opportunity but we’re seeing a 
steady increase in farmers who are trying it out and seeing how it 
might benefit their farming businesses.”

To date, 8% of farms have applied to fix a portion of their milk 
volume since the first opportunity in June. The majority of farms 
have applied just once, but 140 have participated twice or  
three times. About 60% of participating farms supply less than 
200,000 kgMS. 

A total of 38 million litres have been fixed over the three 
application periods. 

There will be up to three more application periods for 2019, 
September, October and November. 

The September application period will start after the first GDT 
event of the month, from 7am on Monday 9 September to 7pm on 
Tuesday 10 September. 

You will receive an email on the Friday before the application 
period with the details. These details will also be posted on the 
My Co-op app. 

You can find more information, including resources to help you 
estimate your monthly payments with Fixed Milk Price on the 
Farm Source website in the ‘Financial Toolbox’ section. 

FIXED MILK PRICE APPLICATIONS 
NEARLY DOUBLE IN AUGUST

Nikita McCahon, an Agribusiness Graduate with 
Farm Source Northland, is helping to develop a 
programme to train up local students to become 
farm assistants.

Earlier in the year, Northland College Farm Committee Member 
and local farmer Suzanne Brocx approached Farm Source 
Northland after noticing students from Northland College learned 
agriculture on the school-owned farm, but had no transition 
opportunities for long-term employment in the sector.  

“There’s a missed opportunity here, as we have a skills gap in the 
region and the students are on-track to filling it, but are not given the 
development opportunities to see it through.

“Nikita has taken the seed of this project and nurtured it to a solid 
proposal to put to stakeholders and students”.

Halfway through her graduate programme rotation, Nikita has 
taken the idea on as her own personal project.

“Setting this up has the potential to have a major impact on  
the region and meets the demand for trained farm staff voiced from 
our shareholders.”

Nikita and Suzanne are working with Primary ITO and other 
industry groups to give the students both theory and practical 
knowledge that will take them from high-school agriculture 
knowledge to work-ready farm assistants.

They envisage that the programme would provide students with 
educational sessions on food and nutrition, health and safety, finance 
such as personal budgeting and KiwiSaver, goal setting and future 
direction, as well as general living skills as it will be their first time 

living out of home. The students would be on-farm for up to a year, 
where they’ll have required coursework tasks to check off with the 
farmer, such as learning to fence and handling stock – tasks they 
would have to do daily as a farm assistant. 

The programme is still in the development stage, with the goal of 
rolling out in January 2020. Nikita says the next big step is trying to 
get funding for a subsidised wage for students, as well as coming up 
with a programme name.

“Northland College is based in Kaikohe, the heart of Ngapuhi 
whenua, so we will work with the college and local iwi to be gifted a 
name that fits the kaupapa of this project.”

Graduate pilots dairy farming programme

Nikita has taken the idea on as her own personal project
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This year’s calving season has seen a very different 
type of cow arrive in the heart of dairy country.

Fontessa is a life-size fibreglass cow telling our Co-op’s grass to 
glass story as part of Morrinsville’s Herd of Cows? Trail. 

The trail has 60 cow sculptures dotted throughout the town 
showcasing the history and heritage of Morrinsville. It’s a way the 
town combines its proud dairying history and growing art culture, 
with visitors to the town encouraged to print off a trail map and 
tick off the cows as they find them.

Fontessa was born from a team effort across Matamata Piako 
involving our farmers, Farm Source teams, Morrinsville and 
Waitoa manufacturing sites and London Street office.

“A lot of our community’s history is tied up around dairy. 
Everyone knows someone who’s had a farm, works for Fonterra or 
has been involved in one of our legacy Co-op’s. We were really 
excited to get in on the action – the cows are a big deal”, says Jo 
Burton, Morrinsville Area Manager.

From go to whoa, Fontessa took about 18 months, starting with 
people across the Co-op in the district giving ideas on feedback 
on name and design. Her name and design then had to get 
approval from the official Herd Council, and she was unveiled at a 
gallery event in Morrinsville in July.

“It was fantastic to have everyone come together for the grand 
debut in a real embodiment of our purpose – you, me, us 
together: Tatou Tatou”, says Jo.

Fontessa’s permanent home is outside our Morrinsville factory, 
where people are encouraged to stop to admire her beauty – and 
tick her off the map.

Fontessa puts us on the map in Morrinsville

Fontessa and fans from our Waikato team

It’s no exaggeration to say that Co-op farmer 
Narelle Shanks is passionate about litter… 
passionate about picking it up that is. Narelle hates 
litter so much that she even picks it up when she’s 
away on holiday!

Narelle, her husband Tim and their two kids, Hayley (11) and 
Leighton (10), farm about 200 cows on a 67-hectare property  
in Taranaki.

“When we moved here one of the first things I noticed was the 
amount of litter around” says Narelle. “It never used to be an 
issue where we lived before. That’s why I decided to do something 
about it.”

So, for the last four years Narelle, Hayley and Leighton have 
patrolled their local area collecting bags upon bags of rubbish – 
it’s mainly bottles but there’s also paper, plastic and even clothes, 
shoes and a lifejacket! Hayley and Leighton have found money as 
well, some small reward for their efforts.

Narelle says when the kids were younger she used to make a 
game out of it and they are now hyper-aware of spotting litter 
whenever they go. Hayley is also litter collecting as part of her 
community service for the Lions Young Leaders in Service Awards, 
and is aiming to do 50 hours of roadside rubbish collection by the 
end of the year.

With Keep New Zealand Beautiful week coming up between 
9-15 September, Narelle is now challenging other farmers to 
follow her family’s lead.

“If we all spent half an hour to pick up rubbish in our local area 
just think of the difference that would make to our communities. 

We all want a New Zealand we can be proud of and have tourists 
enjoy as much as we do. It’s not a good look if there is rubbish 
lying around everywhere and a lot of it will end up in our rivers 
and streams.”

Employees from our sites regularly participate in the Keep New 
Zealand Beautiful cause and this year is no different. Our Kapuni 
site’s Environmental Manager Jamie Skinner says he’s had staff 
members wanting to get involved.

“I had eight people get in touch with me within just a couple of 
days of calling for volunteers so no doubt we will get few more. 
The plan at the moment is to do a roadside rubbish collection and 
we will probably do a sweep of Kaupokonui beach as well.” 

Keeping NZ Beautiful 

Narelle, Leighton and Hayley on litter patrol
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There’s been plenty of discussion following the 
impairment and dividend guidance announcement 
in mid-August. I have had many calls and emails 
from you, all sharing your disappointment and 
bewilderment and surprise at the magnitude of the 
impairments and wanting some understanding and 
assurance as to when news may revert to a more 
positive tone. While painful, the impairment was 
necessary and provides us all with a realistic view of 
where our business is at.

Annual Results

As we go to press, the Annual Results and forward strategy are 
about to be announced. We know the results will not be where we 
need them to be, and that meaningful change is required. Council 
has heard your disappointment and shares your pain – we receive 
plenty of feedback and can assure you it mirrors the Council 
opinions we regularly communicate to the Board on your behalf. 

Our Co-op is at a critical juncture. Change will be achieved 
through the strategy and its execution. The strategy reset follows 
deep thinking and critical discussion over the past 12 months to 
ensure our Co-op is positioned well in the world we operate in to 
deliver sustainable returns to us as shareholders. We all have a 
responsibility as shareholders to be informed about our Co-op, 
and right now, given the discussions around renewed strategy, it’s 
imperative we all take the time to understand how this will drive 
the change we are looking for as we move forward together. 

I encourage you all to attend one of the series of farmer 
meetings in late September to discuss the Annual Results and 
strategy, and to answer your questions. Don’t miss this 
opportunity for a face to face interaction - check the schedule on 
page 10 for your nearest meeting and RSVP by 13 September. 

Fonterra Elections

At the time this magazine arrives in your letterbox, Independently 
Assessed nominations for the Board will have closed and 
Non-Assessed nominations will be opening on 17 September. We 
will also be calling for candidate nominations for the 
Shareholders’ Council, Directors Remuneration Committee and 
Fonterra Farmer Custodian Trust. 

One of the reasons our Co-op has stood the test of time to date 
is down to the support and leadership from our membership base. 
Your voice as a shareholder is important and these roles are your 
opportunity to have some influence. 

The Shareholders’ Council operates like a cornerstone 
shareholder, as the guardian of the Co-operative principles, 
monitoring the performance of the Co-op and taking 
shareholders’ collective views directly to the Board. 

Having been a member of Council for eight years I have gained 
a deep appreciation for the role Council plays in the wider Co-op. 
For me, it starts in my own ward representing the farmers who 
elect me to represent their views and lead on their behalf, so they 
can get on with doing what they do on farm knowing that they 

have one of their own looking after their interests. This includes 
being able to have an informed discussion with shareholders on 
what’s happening within their co-op and why, and giving our 
shareholders’ perspective to Council and representing the 
collective view to the Board. One of the greatest frustrations is 
the criticism from shareholders as to why Council couldn’t stop a 
decision that led to a less than desirable outcome. The short 
answer is Council is not the Board and doesn’t have the mandate 
to make those decisions – Council’s monitoring role is always in 
hindsight. The challenge for Council is how we can influence 
positive change ahead of the curve. 

Our co-ops have endured for generations on the back of our 
members making themselves available to lead. For this legacy to 
continue, so will the requirement for shareholders to step up into 
these roles, so I ask you all to consider playing your part in the 
continued evolution of our co-op. 

Now is the time to think about whether you, or someone you 
know, could be a good candidate for one of those roles. We’re 
keen to see a selection of people putting themselves forward for a 
contested election. You can find more information, including 
Candidate Handbooks, on the 2019 Fonterra Elections page on 
Farm Source, or by contacting Returning Officer Warwick Lampp.

Duncan Coull

NOTE FROM THE 
SHAREHOLDERS’ COUNCIL 
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In the next part of our series on people working hard 
to get the best value out of your milk, we’re talking to 
Trade Strategy Manager, Justine Arroll.

Originally from Auckland, Justine has held New Zealand government 
roles in Wellington, London and Washington DC and has been in her 
current role as Trade Strategy Manager for just over two years.

Justine is part of our team that works to remove barriers to trade 
and improve access in key markets, and help our Co-op navigate 
geo-political risk and uncertainty. 

What exactly is your role?

We help resolve access issues in markets, liaise with the New 
Zealand government on trade negotiations, and advise on the 
implications for our Co-op of developments like Brexit or ongoing 
US-China trade tensions. There is a lot of geopolitical uncertainty 
out there at present, which creates risk to be managed as well as 
some opportunities.

What does a typical day/week look like for you?

A lot of it is building our understanding and engaging with key 
stakeholders on trade issues. The Ministry of Foreign Affairs and 
Trade represents the government’s interests on trade issues so we 
talk to them a lot about our issues and priorities, both here and 
overseas. We also support the wider business in understanding 
commercial opportunities through trade agreements and engaging 
with international stakeholders - hosting delegations at Fanshawe St 
and on our farms and factories so we can tell our story in a way that 
helps them understand more about us as a co-op. This can be really 
useful in helping us resolve issues, and supporting Fonterra’s 
interests in key markets.

Why did you want to get in this part of the business?

Since I started two years ago I’ve always been in trade strategy. 
Before that, I worked for the government in trade focused roles. I was 
interested in working at Fonterra because I know how important 
trade is for the Co-op and I wanted to help shape it from the inside.

You have a few young graduates in your team as well. 
Has that brought about any new perspectives?

We are very fortunate to have a graduate placement in our team, so 
every six months a new Fonterra graduate, recently from university 

comes in. It’s fantastic, they bring different skills and expertise from 
around the business from their previous rotations and our 
PowerPoint skills have definitely improved!

How important do you think trade strategy is to our 
Co-op and most importantly, farmers?

We export about 95% of everything we produce, in over 100 markets 
globally. Unfortunately, dairy remains one of the most 
highly-protected industries in the world and we estimate that NZ has 
access to around 12% of global dairy consumption at tariff rates of 
less than 10%. In certain markets, dairy products face out of quota 
tariffs of more than 200%! These are significant barriers and 
additional costs of getting our product to market. The role of trade 
strategy is to reduce or remove those barriers so our Co-op can sell 
more and earn more for our farmers.

What do you like to do outside of work and relax?

My job definitely keeps me busy! But I do really like to travel –  
I spend a lot of time at work looking at the world around me so  
being able to experience it in person is great. I also have a two 
and-a-half year old son who is absolutely digger obsessed - he can  
tell you whether it’s a front loader, or a back hoe, or a crane, the lot. 
My husband and I spend a lot of our time around construction sites 
in the weekend! 

Co-op chat with Justine Arroll

Justine (far left) hosting Ministry of Agriculture officials from China

Justine's husband and son on the hunt for diggers
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Last month, our Maungaturoto site in Northland 
held their community open day – giving locals, 
farmers and families a behind the scenes look at 
how we turn raw milk into dairy deliciousness. 

More than 280 guests enjoyed activities such as face painting, 
product sampling, site tours, a tanker visit and dressing up in 
safety gear used on-site.

Ex-farmers Tony and Linda, who farmed just north of Wellsford, 
used to supply the site with raw milk, but have never visited it.

“It’s very interesting to see what happens to the milk, we 
should’ve done it before. We didn’t realise how many places they 
send their products to.”

Local Sue McKay from Mangawhai attended the open day with 
her daughter and two grandchildren.

“It’s good to see what happens in our community, and it’s 
something different for the children to do during the holidays.”

The children learned all about the process from glass to grass, 
and got some hands-on experience sitting in a tanker, making 
their own butter from cream and guessing which popular products 
contained ingredients produced at the Maungaturoto site. 

Site Manager Hannah Croad says the day was a great success, 
and she was happy to share the story of a site that has been 
around for more than a century.

“It’s great to be able to show off what we do. We are very proud 
of what happens here at Maungaturoto. We take high quality 
Northland milk and turn it into powder and proteins that make 
their way all around the world.”

A BEHIND THE SCENES 
SHOWCASE IN NORTHLAND

Even the tanker hose was a hit

Guess which products contain ingredients made at Maungaturoto

The tanker courtyard sausage sizzle was very popular

Sue McKay from Mangawhai attended the open day with her daughter 
and two grandchildren

Ex-farmers Linda and Tony used to supply the site with raw milk

Face painting was a big hit with the kids
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120 YEARS       OF SERVICE

Barry beside the Pilot Plant box butter churn

The aftermath of the Edgecumbe earthquake

Last month we farewelled three stalwarts of our Co-op and wished them well in their retirements.
Area Manager Bill Hanson, tanker driver Graham Johnstone and FRDC researcher Barry Mabey have  
given more than 120 years of combined service to our Co-op. Here’s a bit more about their stories.

BARRY MABEY
Barry Mabey grew up on a farm on the banks of 
the Manawatu River, and began his dairy career 
in 1969 aged 17 at the Ruahine Dairy Company’s 
Te Rehunga factory, earning a boy’s wage of just 
62 cents an hour.
“Staff were trained to do most of the required tasks around 
the factory and they all mucked in to get the job done.

Factory access was uncontrolled with no overall or boot 
exchange systems in place. Most product was manufactured in 
open vats and butter on tables, not enclosed processing as it 
is now."

While the work was hard – starting on a seven days on, one 
day off roster - Barry says it was a great working atmosphere. 
“Everyone would have each other on, there was great banter, 
we had Friday night fish and chips and a beer, it was a real 
family environment.”

After his eight-year stint at the Te Rehunga factory, he 
worked at the Te Puke AMF plant for three years before 
heading to Edgecumbe.

Barry was at work on the 2nd of March 1987 when the 
Edgecumbe earthquake hit.

“I was the day supervisor on that day and the first thing I 
saw was the severed CIP (clean in place) lines from the milk 
powder plant to the alcohol plant, creating a huge cloud of 
orange froth when the steam came in contact with the 
sanitizer. Water tanks exploded, milk silos fell over, cars 
skidded across the car park and staff weren’t able to stand up.

“We were lucky that just before the main quake hit, a 
smaller shake had cut the power and we had all evacuated to 
the river bank.  If it wasn’t for the evacuation things could 
have been much worse.”

Barry stayed for three years after the quake helping to get 
the plant back up and running before taking up a position at 
what is now Fonterra’s Research and Development Centre 
(FRDC).

“Some colleagues reckoned that I wouldn’t last three 
months switching from a manufacturing background to 
research and development, but I thrived, enjoying the project 
based work and the variety.”

One of the key projects he was involved in was the Co-op’s 
history-making spreadable butter, or as it was known at the 
time “Basil butter.”

Since then Barry has worked extensively in FRDC’s pilot plant 
and colleague Gordon Deller says after half a century in the 
industry Barry will “be missed around these hallowed halls.”

“Barry championed change, raising the bar with 
improvements to manufacturing practices, hygiene, 
documentation and pest and pathogen programmes. He can 
look back with pride and be satisfied that his contribution 
here has made a real difference to the industry.”

For Barry the future is busy.

“I’ve got plans to go fishing, muck around in my shed, watch 
some sport and spend time with my grandchildren, and I’m 
not giving up on work completely.”

Barry might have retired but he will keep his dairy dreams 
alive by being a historian for the FRDC.
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120 YEARS       OF SERVICE

Graham was presented with Fonterra keepsakes at the Te Rapa depot

Bill Hanson, Area Manager extraordinaire

GRAHAM JOHNSTONE
A handshake started Graham Johnstone’s 30-year 
career collecting milk from farms across Waikato.
“I was working for a haulage outfit and had taken a load of coal to 
Hautapu. I’d never met the manager before but I drove around the 
site hoping I’d see him,” he says.

“When we did meet, he said, ‘oh I see you can drive, when can you 
start?’ He shook my hand and I started a week later.”

At 76, Graham is our oldest tanker driver, starting out with Waikato 
Valley Dairies driving out of Hautapu before transferring to Te Rapa.

Retiring this year, he’s loved the freedom that’s come with being on 
the road and the security it gave him and wife of 55 years, Lynn, after 
years of self-employment.

“Fonterra have been blimmin’ good, and my only regret is that I 
didn’t start working for them 10 years earlier,” says Graham.

Back then, handshake recruitment was the ‘done thing’ and 
Graham says Te Rapa never had to advertise for drivers.

“The manager had a book with people’s names in it, all experienced 
drivers, so if he needed someone, the book would come out and he 
went from there.”

Technology has also made the job easier and more interesting, 
especially now without the need to lug around the Fonterra  
map book that marked country roads with collection areas and  
shed numbers.

“Once upon a time we had set runs, which was a bit boring. It was 
alright if you knew the area but if you didn’t, you’d be turning the 
map upside down while you were driving, and it was dangerous. 

“Now we’re using really modern gear where direct mapping picks 
out the runs for the trucks, so you can be anywhere.” 

Manager Dean Parkes says Graham is well respected and he’ll miss 
his widespread knowledge of our Co-op.

“He had a presence and was an all-round good bugger. While we’re 
sad to see him go, we’re happy he’s going to be spending more time 
with his family”, says Dean.

In a sign of respect, there was a huge turnout at the depot for 
Graham’s farewell recently, where the presentation of replica tanker 
almost brought tears to his eyes.

“Towards the end I was getting sick and tired of my cleaning my 
truck, so with that trophy at least I won’t have to clean it!” he said.

BILL HANSON
Bill’s 41-year career in dairy includes 35 as Area 
Manager in the mighty Waikato.
Bill’s dairy journey began in 1978 when he started at Bonlac in 
Australia, relocating in 1983 to the bright lights of Pukekohe for 
a role with the NZ Dairy Group, one of the companies that 
became our Co-op.

During his time as Area Manager, our best estimate is that Bill 
made more than 16,000 on-farm visits as well as organising 
hundreds of international customer visits to farms.

Waikato Farmer Services Manager Mike Powell says the 
rapport and strong relationships Bill has built with his farmers 
was obvious at his leaving do, with around 120 past and present 
farmers attending.

“I saw some of the RSVPs that read ‘I will be there for our 
legend’ which to me says it all. I think, as an Area Manager,  
Bill found his sweet spot given his passion for the dairy industry 
and our Co-op.”

Bill says there’s a lot of focus on sustainability these days and 
he’s a big believer in personal sustainability.

“That means to me to have a refreshed and positive attitude 
to life, don’t get bogged down and be open to new things and 
ideas. I believe as a Co-op we also need to make more of our 
provenance story. We have the greatest dairy industry in the 
world and a lot of people don’t realise that.”

Over his career Bill has seen a huge amount of change 
on-farm and in the dairy industry. He says his favourite time  
was in the early 90’s when he worked closely with the Ward 
Farmer Directors, where he says, “many a shed meeting was 
concluded with a boot load of beers!”
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TANKER TEAM MAKES  
HAWAIKI’S DREAM COME TRUE
When it comes to good sorts, our Te Rapa depot 
team and Gordonton farmers deserve a shout out 
for making a special young boy’s day.

Eight-year-old Hawaiki, who has been battling lymphoma cancer 
and complications, wanted to have the full dairy farm experience. 
Our Te Rapa depot team, Susan Pinny and Fonterra farmers Jenny 
and Dave Macdonald made it happen.

Susan, whose husband Mike contract milks on Jenny and Dave’s 
farm, made the initial approach to the Te Rapa team. They jumped 
at the chance.

“This is the kind of stuff we do when time allows, whenever we 
can” says Te Rapa team manager, Carl Norton. “We usually bring 
tankers to schools and community events but this time we did 
this for one special boy and he was overjoyed, so much so that his 
mum had to calm him down a little.”

The tanker, driven by Stew McNair, met Hawaiki at the farm 
gate for a photo shoot. Hawaiki jumped in and they drove down 
the tanker track to the cowshed. He pushed the buttons on the 
vat for milk collection and at one stage even wanted to get in the 
vat to have a look! Once the vat was emptied, he took the docket 
showing the milk collection notes and fed some calves. Lastly, he 
had a ride on the tractor with Susan’s husband, Mike.

Susan, who works as HR Business Partner for Farm Source,  
said it happened because everyone worked together.

“It was really great that we could make this happen at such  
a busy time in the season. It made Hawaiki’s day and that’s  
pretty special.”

Fonterra farmer Jenny teaches children with medical issues at 
Northern Health School during the week, which is where she met 
Hawaiki and his family. 

“I’ve been working there for a couple years - I wanted to get 
more involved within the community and follow my passion of 
helping these kids.”

The team at our Te Rapa factory are no strangers to helping out 
in the community. Carl says that their tanker teams support 
school and community events and have five visits currently 
scheduled, including a kindy visit.

“We want to be more community involved in everything we do,” 
says Carl. “We operate in these communities every day and it 
makes sense to help out. It’s just the right thing to do. You, me, us 
together, tatou tatou – that’s what it’s all about.” 

Time to feed the calvesHawaiki learns how to connect the hose

Tanker driver Stew McNair with Hawaiki and Jenny Macdonald
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Saving water saves money, reduces wastewater and 
is the most sustainable use of a precious resource.

While all our manufacturing sites are reducing or recycling water, 
one has made small changes to achieve a big impact.

Hautapu teamwork has delivered a whopping 15% reduction in 
water usage since FY17. 

Saving water has been a big focus for ‘Mighty Hautapu’ and is 
one of four big reduction focuses across the site, which also 
includes wastewater, energy and chemicals.

Site Manager Shane Harris says the 15% achievement was 
encouraged through the site’s vision of Mighty Hautapu – 
Delivering Together. 

“We challenged why we use that amount of water daily and 
that’s created a number of savings and efficiencies. It wasn’t one 
big project, but a multitude of additional improvements – more 
than 30 plus. We re-used water wherever we can and saved 
wherever we could.” 

Water mapping, metering and understanding daily usage enabled 
the team to focus on making differences in daily water use.

Small changes have had a big impact over the past three  
years including:

• 15-18% reduction in total water usage across municipal and  
bore water supply to site 

• Up to $2.5 million saved across water and wastewater  

Shane says saving water use has made a big impact on on our 
wastewater savings, given the reduced daily volumes.

“Hautapu is land constrained and wastewater is expensive to 
treat and dispose of.” 

Hautapu will continue to challenge the ways we use water and 
will keep looking to the future on what they can do to support our 
Co-op’s Sustainability Strategy. 

“We have a clear tactical plan again for this season in FY20, to 
further reduce water daily. We’re not finished yet - there’s still 
heaps to deliver!”

MIGHTY HAUTAPU MAKES 
EVERY DROP COUNT

Migrant workers are a vital part of our industry and 
your workforce so we know that it’s frustrating when 
there are delays in the decision-making process.

In the 2018/19 financial year there was a 15% increase in Essential 
Skills work visa applications, which has contributed to delays in 
processing visas. The number of applications that Immigration 
New Zealand (INZ) receives without the required information for 
them to base a decision on is also slowing down processing.

Our Co-op is liaising with INZ, who have acknowledged  
that “the current delays in particular cohorts of applications  
are not acceptable.” 

They’re currently working on a range of actions that will help 
them to improve their system’s ability to cope with the increase. 
But you can do your part to help the process run more smoothly. 
Here are some tips from INZ. 

• Try and plan ahead as soon as you can as processing times can 
depend on the complexity of the application

• Make sure your employment agreements have all of the 
required information, including:

o correct legal name of your business

o name and address of the worker

o hours of work

o rate of pay (hourly or annual salary)

o if the role is fixed term or permanent

• The role you’re hiring for guarantees at least 30 hours a week

• Job descriptions are complete, including: 

o job title 

o location of employment

o tasks and responsibilities 

o skills, qualifications and experience required 

• If your employee is applying for an Essential Skills work visa 
and doesn’t meet the criteria on one of the Skill Shortage  
lists, you need to show that you tried and failed to find a  
New Zealander for the role 

• You’ve included the correct ANZSCO code and its matched  
skill level 

INZ have created resources to help you – these are 
available on their website.

Making sure your work visa 
applications are decision ready

Hautapu's reverse osmosis plants enable water to be recycled and resused
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Our Brightwater and Takaka sites have once again 
teamed up with the Department of Conservation 
(DOC) - this time to build shelters for Korora, the 
world’s smallest penguin, also known as the little 
blue penguin.
Every year, the sites hold their own team days, which include 
team building and a conservation activity. Combining their team 
days this year, Brightwater and Takaka marked their fifth year of 
working with DOC. In previous years, the sites have been involved 
in activities such as pulling out Wilding Pine weeds around the 
Farewell Spit lighthouse, building pest trap boxes for the Abel 
Tasman National Park and cleaning up Totaranui campground. 

This year, Andrew Lamason from DOC suggested building 
penguin shelters at Tarakohe.

“About a decade ago, people noticed that penguins were 
hanging around the artificial breakwater. This site is excellent as it 
removes some of the real threats to Korora when they are 
onshore such as being mauled by dogs or hit by traffic when 
trying to cross the road.”

This prompted DOC to get involved, and the programme 
started when a home-schooled class in Golden Bay wanted to 
take on a project along with some of the community. They started 
building the first shelters and planted the headland with flax 
which has developed into some of the best habitat available for 
the birds. 

The Takaka and Brightwater sites aimed to make 20 boxes on 
their team day, and Andrew is grateful for their help.

“It’s great to have the sites involved. DOC is perceived as being 
on one side of the community and the dairy farming scene on the 
other, so it’s great to merge them.” 

Emily Macdonald, Environmental Manager for Takaka and 
Brightwater, says it’s rewarding being able to give back to the 
local community.

“It sounds like it’s been a very successful programme, and it’s 
nice to be a part of that.”

Previously working as the Environmental Manager for Takaka 
and Brightwater, Andrew says he really enjoys these days.

“It’s a great opportunity for me to catch up with my mates 
down at the factory. They are a great bunch down there and 
always seem to enjoy the day and put in a solid effort to get the 
work done.

Penguins profit from team day

The finished shelter ready for a penguin tenant

With the government’s focus on getting more trees 
in the ground in pursuit of a zero-carbon future, 
there are a growing number of incentives for 
farmers to plant areas of their farm. 

For example, through the government’s One Billion Trees Fund, 
landowners may have access to $4,000 per hectare for 
indigenous planting and $1,500 per hectare for exotics. Our Co-op 
is also currently exploring a Farm Source partnership to provide 
farmers with access to end-to-end planting services.

By digging a little deeper into the planting options, 
opportunities and risks can both be uncovered. Fonterra 
Shareholders’ Councillor and Bay of Plenty forestry consultant, 
Don Hammond says deciding what and where to plant depends 
on why you are doing it. 

“It’s important to make sure you are planting the right trees, in 
the right place but most importantly, for the right purpose. If your 
main driver is to beautify your farm or promote biodiversity, then 
natives may be most suitable. But if your motivations are purely 
economic, then some commercial forestry may suit better.

“Planting decisions should always be made with a long-term 
view, especially when it comes to commercial forestry. After all, it 
could be another 25 years before harvest.”

Bay of Plenty farmer Suejane Brumby says she learned some 
lessons the hard way.

“Before my father retired he planted some of the farm in trees 
for commercial return. But accessing that part of the property to 

harvest them proved to be a problem and trees planted along the 
edge of paddocks meant some pasture didn’t grow as well 
because it was shaded.”

Some of the other impacts on Suejane’s farm are paddock 
damage from falling trees, damage to fences/water lines, track 
damage from heavy machinery and stumps remaining on-farm.

While it may be lucrative to plant trees, as Suejane’s experience 
illustrates, it’s important to consider access when thinking about 
the location for any commercial planting. Harvesting of logs 
requires very heavy, large machinery so it’s important to consider 
the logistics of getting the logs out. 

If you are thinking about planting areas of your farm, it’s important 
to do your homework and seek some advice from experts. Carefully 
consider your motivations for planting and then make sure you take 
a long-term view, because every farm will be different.

TIMELY TIPS FOR TREES

Accessing trees to harvest can be problematic
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In November 2018, DairyNZ launched a new 
nationwide movement, The Vision is Clear – let’s 
improve our waterways.

Through The Vision is Clear we are sharing inspiring stories 
about how Kiwis all over the country are doing their bit to look 
after their local waterway or beach. As part of that story, we’re 
also sharing how dairy farmers are taking action to leave our 
waterways in a better state for future generations. Our stories 
have reached over 350,000 people in the first six months through 
the New Zealand Herald website. 

One of the stories we featured is on multi-tasking Fonterra 
farmers Rob and Di Bridgeman. Over the last 10 years, the couple 
have been busy farming and overseeing the planting of more than 
5,000 native plants and trees on their 58ha farm. 

It's part of the Taranaki Regional Council's award-winning 
riparian management programme to control pasture run-off  
which has seen millions of plants installed near riverbanks and 
other areas.

Riparian planting 
helps filter out 
sediment and 
nutrients before they 
enter waterways.

Since 2010 the 
Bridgeman’s have 
planted more than 
5,000 native plants 
and trees - and fenced 
off around 3km of 
waterways and drains. 
Their efforts have seen 
them win a council 
environmental award.

"We're happy doing our small bit towards cleaner waterways 
and we definitely want to leave it better than when we started," 
Ron says. "We see our fencing and planting as an investment for 
the future; we've beautified the farm, it looks better and is easier 
to manage – and we now have pheasants and ducks which we 
never used to see."

The programme aims to have all farmers in Taranaki's ring plain 
and coastal terraces fence streambanks to keep stock out of 
waterways and plant vegetation to help trap and filter run-off 
from pasture and improve stream biodiversity.

A recent National Institute of Water and Atmospheric Research 
(NIWA) study found the measures have improved ecological 
health and reduced bacterial levels in the region's streams and 
rivers while the council's own monitoring shows environmental 
improvements at 47 of the 59 sites being measured.

The Taranaki ring plain has 1800 dairy farms, 99.5 per cent of 
which have riparian plans in place. More than 15,000km of 
streambanks are covered by the plans; so far 85.7 per cent of 
these (13,207km) have been fenced and 71 per cent (8,399km) 
protected by vegetation.

Although the scheme is largely land-owner funded, it is 
coordinated by the council which supplies up to 500,000 native 
plants at cost each year. It also works with farmers to prepare 
individual property plans.

The Bridgemans, who run a herd of 170 cows, had mixed 
feelings when they started but, as they got into it, they began to 
see the benefits.

"We want cleaner waterways too," says Bridgeman. "We're also 
enjoying the visual impact and the return of bird life.”

You can read more great stories from farming legends like Ron 
online at thevisionisclear.co.nz. And we’d love you to follow our 
‘The Vision is Clear’ Facebook page and Instagram account.

THE VISION IS CLEAR  
SHARES INSPIRING STORIES FROM  
FARMER ENVIRONMENTALISTS

Di and Rob Bridgeman

FIVE  
FONTERRA
FACTS

NZMP manufacture  
eight main consumer  
milk powders, including  
one specially tailored for 
solubility in tea.

MILK POWDER FOR TEA

Over 90% of the 
ingredients used in NZMP 
beverages come from 

NZ COWS.

90%
PROBIOTICS
NZMP produce unique 
probiotic strains, to address 
key health concerns around 
digestion and immunity. NZMP is a global leader in 

mozzarella, producing nine different 
options to suit consumer needs, 
including low salt and easy shred. 

NZMP’s gold standard milk 
powders can only be made at 
two sites; Kauri and Edendale.
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YOUR PHOTOS

See your photo in next month’s FarmSource
Share your photos with us on Facebook, Twitter, Instagram by tagging Fonterra  

or by sending them to farmsourcemagazine@fonterra.com.

Fil l 'er up! @maeganlegg

Up close and personal with one of  
Genaya Hal liday's cows!

Besties at calf club and on the farm!  Thanks for the snap Paul Davey!

@emma_stevens98 introducing her friends to eachother!

Double Touble for Monique Gamble!

Smiles al l round for a new arrival.  

Thanks @life_of_a_dairy_farmer
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WARD  WARD NAME COUNCILLOR EMAIL PHONE 
 

 1  Northern Northland Luke Beehre  bluelyna@xtra.co.nz 027 630 0065

 2 Central Northland Sue Rhynd  rhynd@xtra.co.nz 027 4847323

 3 Southern Northland Greg McCracken greg.ingid@gmail.com  021 857 773

 4  Waikato West Ross Wallis  rosswallisfarmer@gmail.com  027 6377 460

 5 Hauraki Julie Pirie  julie@piriefarms.co.nz 027 608 2171

 6 Piako Malcolm Piggott malrose@xtra.co.nz 027 631 7843

 7 Waipa Mike Montgomerie montgomeriemike@gmail.com 027 454 3892

 8 South Waikato James Barron  2jamesbarron@gmail.com 027 4535 298

 9 King Country Duncan Coull duncan@ruralbusinesssolutions.co.nz 027 472 7110

 10 Northern Bay of Plenty Don Hammond don@hrml.co.nz  027 4885 940

 11 Eastern Bay of Plenty Wilson James ws.james@xtra.co.nz 027 498 1854

 12 Central Plateau Matt Pepper matt@milksolid.co.nz 027 463 8993

 13 Central Taranaki Noel Caskey yeksactrust@xtra.co.nz  027 230 1083

 14 Coastal Taranaki Vaughn Brophy vsbrophy@xtra.co.nz 027 463 8632

 15 Southern Taranaki Ben Dickie bendickie@orcon.net.nz 027 2937 955

 16 Central Districts West Robert Ervine rervine@xtra.co.nz 027 4385 413

 17 Hawke’s Bay Andrew Hardie hardielong@xtra.co.nz 0294 392 542

 18 Wairarapa John Stevenson johnstevensonfarming@outlook.co.nz 027 469 1548

 19 Tasman/Marlborough Sue Brown suebrown.aorere@gmail.com 027 8295 146

 20 North Canterbury Shaun Lissington Shaun.lynn@amuri.net 027 315 0039

 21 Central Canterbury Mark Slee mark@melrosedairy.nz 027 632 7305

 22 South Canterbury Michelle Pye  michelle@pyegroup.co.nz 021 360 515

 23 Otago Ad Bekkers atbekkers@gmail.com 027 4861484

 24 Eastern Southland Emma Hammond merryfieldfarm@xtra.co.nz 027 211 9356

 25 Western Southland Simon Hopcroft janine.simon@xtra.co.nz 027 201 0377

Shareholders’ CouncilDirectors
John Monaghan
Chairman 
Mobile: 021 758 167

Andy Macfarlane
Mobile: 027 432 3964

Brent Goldsack
Mobile: 021 756 154

Donna Smit
Mobile: 027 265 6668

Leonie Guiney
Mobile: 027 265 4734

Peter McBride
Mobile: 027 265 2909

Bruce Hassall 
Phone: 09 374 9750

Clinton Dines 
Phone: 09 374 9750 
Fax: 09 379 8320

Scott St John 
Phone: 09 374 9750 
Fax: 09 379 8320

Simon Israel 
Phone: 09 374 9750 
Fax: 09 379 8320

John Nicholls 
Mobile: 027 541 6117
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NORTHLAND
Mike Borrie 
Head of Farm Source 
Northland 
Mobile: 027 221 2042 
Email: mike.borrie@fonterra.com
Brian Hughes
Area Manager
Northern/Central Northland
Mobile: 021 542 038
Email: brian.hughes@fonterra.com
Neil Crowson
Area Manager
Central Northland
Mobile: 027 404 2769
Email: neil.crowson@fonterra.com
Scott Parker
Area Manager
Central/West Northland
Mobile: 021 798 483
Email: scott.parker@fonterra.com
John Bryant
Area Manager
Southern Northland
Mobile: 021 917 403
Email: john.bryant@fonterra.com

WAIKATO
Debra Kells
Head of Farm Source
Waikato
Mobile: 027 837 7358
Email: debra.kells@fonterra.com 
Mike Powell
Regional Manager Waikato
(Upper North Island)
Phone: 07 858 8640
Mobile: 021 840 355
Email: mike.powell@fonterra.com
Brent Stevens
Area Manager
Pukekohe 
Mobile: 027 406 2446
Email: brent.stevens@fonterra.com
Ross Periam
Area Manager
Huntly/Taupiri
Phone: 07 824 6758
Mobile: 021 542 939
Email: ross.periam@fonterra.com
Chris Aitchison
Area Manager
Hamilton/Raglan
Phone: 07 8399474 
Email: chris.aitchison@fonterra.com
Jill Pauling
Area Manager
Ngatea East/Coromandel
Mobile: 027 221 7639
Email: jill.pauling@fonterra.com
Janette McKay
Area Manager
Te Aroha
Phone: 07 884 7259
Mobile: 021 930 825
Email: janette.mckay@fonterra.com
Ciaran Tully
Area Manager
Morrinsville North
Mobile: 027 541 0854
Email: ciaran.tully@fonterra.com
Sarah Wood
Regional Manager Waikato
(Central North Island)
Phone: 07 858 8655
Mobile: 021 492 179
Email: sarah.wood@fonterra.com
Jo Burton
Area Manager
Morrinsville South
Mobile: 021 857 282 
Email: jo.burton@fonterra.com

Regional Teams
Rosalie Piggott
Area Manager
Cambridge
Phone: 07 827 4741
Mobile: 021 546 617
Email: rosalie.piggott@fonterra.com
Emma Williams
Area Manager
Te Awamutu West
Mobile: 021 228 5473
Email: emma.williams@fonterra.com
James Creswell
Area Manager
Te Awamutu East
Phone: 07 872 4979
Mobile: 027 429 6392
Email: james.creswell@fonterra.com
John Wilson
Area Manager
Matamata
Mobile: 021 547480
Email: john.wilsonmatamata@fonterra.com
Peter O’Shea
Area Manager
South Waikato
Phone: 07 349 0334
Mobile: 021 546 580
Email: peter.o'shea@fonterra.com 
Vicki Wallace
Area Manager
Taupo West/Taumarunui
Mobile: 027 406 3105
Email: vicki.wallace@fonterra.com
Nick Andree-Wiltens
Area Manager
Otorohanga
Phone: 07 873 8194
Mobile: 027 444 5073
Email: nick.andree-wiltens@fonterra.com

TARANAKI

Don Lumsden 
Head of Farm Source
Taranaki
Mobile: 027 279 5139
Email: donald.lumsden@fonterra.com
Shirley Kissick
Farmer Services Manager
Mobile: 027 276 7210
Email: shirley.kissick@fonterra.com
Paul Radich
Area Manager 
Phone: 06 756 7971
Mobile: 021 961 679
Email: paul.radich@fonterra.com 
Kevin Taylor
Area Manager
Mobile: 021 243 2510
Email: kevin.taylor@fonterra.com
Errol Hamill
Area Manager
Phone: 06 761 8375
Mobile: 027 579 8519
Email: errol.hamill@fonterra.com
Mike Green
Area Manager
Mobile: 027 242 5095
Email: mike.green@fonterra.com
Darryl Heibner
Area Manager
Mobile: 027 414 8358
Email: darryl.heibner@fonterra.com
Amy Gatenby
Area Manager
Mobile: 027 565 0721
Email: amy.gatenby@fonterra.com
Dean Larsen
Area Manager
Mobile: 027 562 2393
Email: dean.larsen@fonterra.com
Debbie Jenkins
Area Manager
Mobile: 027 405 7729
Email: debbie.jenkins@fonterra.com 

BAY OF PLENTY/TAUPO

Lisa Payne
Head of Farm Source
Bay of Plenty
Mobile: 021 400 250
Email: lisa.payne@fonterra.com
Michael Roe
Area Manager
Rotorua/Galatea
Mobile: 027 404 5947
Email: michael.roe@fonterra.com
Jackie Dale
Area Manager
Taupo/Reporoa
Mobile: 021 242 2158
Email: jackie.dale@fonterra.com
Andrew Karl
Area Manager
Western Bay of Plenty
Mobile: 021 542 946
Email: andrew.karl@fonterra.com
Kate Howser
Area Manager
Western Bay of Plenty
Mobile: 027 789 0114
Email: kate.howser@fonterra.com
Jen Carter
Area Manager
Waihi/Tauranga
Mobile: 027 204 4603
Email: jen.carter@fonterra.com

CENTRAL DISTRICTS

Jason Boyle
Head of Farm Source
Central Districts
Phone: 06 278 2445
Mobile: 027 491 4850
Email: jason.boyle2@fonterra.com 
Jamie Smith
Farmer Services Manager
Central Districts
Mobile: 027 406 2917
Email: jamie.smith@fonterra.com
Tony Haslett
Area Manager
Hawke's Bay
Phone: 06 871 0136
Mobile: 021 961 067
Email: tony.haslett@fonterra.com
David Sinton
Area Manager
Wairarapa
Phone: 06 376 0948
Mobile: 021 547 784
Email: david.sinton@fonterra.com
Ben Burgess
Area Manager
Tararua
Mobile: 027 540 4190
Email: ben.burgess@fonterra.com
Nick Clarke
Area Manager
Lower Manawatu
Mobile: 027 221 7624
Email: nick.clarke@fonterra.com

CANTERBURY/TASMAN/MARLBOROUGH

Charles Fergusson
Head of Farm Source
Canterbury / Tasman / Marlborough
Mobile: 021 115 5253
Email: charles.fergusson@fonterra.com
Anna Taylor
Regional Manager
Canterbury / Tasman / Marlborough
Mobile: 027 807 8090
Email: anna.taylor@fonterra.com 
Victor Gahamadze
Area Manager
Tasman/Marlborough
Mobile: 027 552 7230
Email: victor.gahamadze@fonterra.com
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Mike Hennessy
Area Manager
North Canterbury
Mobile: 027 706 6787
Email: mike.hennessy@fonterra.com
Rodney Potts
Area Manager
Leeston / Rangiora
Mobile: 027 254 0437
Email: rodney.potts@fonterra.com
Chris Irvine
Area Manager
Mid Canterbury – North
Mobile: 021 817 652
Email: chris.irvine@fonterra.com 
Michael Robertson
Area Manager
Mid Canterbury – Coastal
Mobile: 021 242 3983
Email: michael.robertson@fonterra.com
Pam Phipps
Area Manager
Waitaki
Mobile: 021 961 352
Email: pamela.phipps@fonterra.com
Antoinette Archer
Area Manager
Mid Canterbury South
Mobile: 027 272 4069
Email: antoinette.archer@fonterra.com
Bryan Barnett
Area Manager
South Canterbury
Mobile: 027 405 8348
Email: bryan.barnett@fonterra.com

OTAGO/SOUTHLAND
Mark Robinson
Head of Farm Source
Otago/Southland
Mobile: 027 809 5060
Email: mark.robinson2@fonterra.com
Jeremy Anderson
Regional Manager
Otago / Southland
Mobile: 027 5844 496
Email: jeremy.anderson@fonterra.com
Gregor Ramsay
Area Manager
Otago
Mobile: 027 264 2245
Email: gregor.ramsay@fonterra.com 
Staci Meecham
Area Manager
West Otago / Gore
Mobile: 021 241 7650
Email: staci.meecham@fonterra.com
Greg Close
Area Manager
Southern Southland
Mobile: 021 242 5121
Email: greg.close@fonterra.com
Ruth Prankerd
Area Manager
Central Southland East
Mobile: 027 813 8672
Email: ruth.prankerd@fonterra.com

Nadine Duff
Area Manager
Northern/Central Southland
Mobile: 027 405 2952
Email: nadine.duff@fonterra.com
Laura Fahey
Area Manager
Western Southland
Mobile: 027 688 9867
Email: laura.fahey@fonterra.com

Services Team 0800 65 65 68

For New Conversions and Milk Growth

Your Services Team is on hand to deal with all your queries from 7am–7pm, Monday to Friday. Give us a call if you have a question 
about anything at all – from queries about vats and milk collection, to questions about your shares and monthly payments.

At weekends and after hours you can still call our after hours team about urgent matters.

Call us on 0800 65 65 68 and your call will automatically be directed to your local Services Team.

Paul Johnson
Business Development Manager
Waikato
Phone: 07 858 144
Mobile: 027 406 2462
Email: paul.johnson@fonterra.com
Haylee Putaranui
Business Development
& Relationship Manager
Waikato
Phone: 07 8581451
Mobile: 027 4063293
Email: haylee.putaranui@fonterra.com
Brett Alexander
Business Development Manager
Waikato/Bay of Plenty
Phone: 07 873 8194
Mobile: 021 546 595
Email: brett.alexander@fonterra.com

Lana Ngawhika
Business Development
& Relationship Manager
Bay of Plenty
Phone: 07 334 1016
Mobile: 027 345 4707
Email: lana.ngawhika@fonterra.com
Mitchell Crosswell
Business Relationship Manager
Taranaki
Mobile: 027 699 1138
Email: Mitchell.crosswell@fonterra.com 
Roger Kilpatrick
Business Development Manager 
Canterbury/Tasman/Marlborough
Phone: 03 966 7309
Mobile: 021 527 492
Email: roger.kilpatrick@fonterra.com

Michael Blomfield
Business Development Manager
Southland/Otago
Phone: 03 948 1474
Mobile: 021 529 581
Email: michael.blomfield@fonterra.com
Scott Cameron
Business Development Manager
Central Districts
Phone: 027 208 7186
Email: scott.cameron3@fonterra.com

HANDY TIPS TO REACH US
• Our busiest time is from 8.30am to 10.30am – directly after milking. So, if it’s not an urgent issue, try calling us outside those hours.
•  If you prefer, you can email us at nzfarmsource@fonterra.com and we’ll get back to you within 48 hours.
•  Log into Farm Source via nzfarmsource.co.nz for information at any time.
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SUSTAINABLE  
DAIRYING ADVISORS
NORTH ISLAND
George Kruger  
Whangarei North 
Mobile: 027 5044 156 
Ben Herbert  
Whangarei South
Mobile: 027 214 7350
Sarah English 
North Waikato/
South Auckland
Mobile: 027 525 6082
Karl Rossiter  
Hauraki Plains/  
Coromandel/  
Te Aroha/ Waihi
Mobile: 021 498 505
Steph Bish 
Matamata/ Morrinsville 
Mobile: 027 809 8375
Lee Framp 
Raglan/Te Awamutu/
Cambridge 
Mobile: 027 2259488 
Hadleigh Putt 
South Waikato/  
Taupo/ Reporoa/  
Putaruru/ Tokoroa 
Mobile: 027 838 8945 
Matthew Holwill 
Otorohanga/ Te Awamutu/  
Te Kuiti / Taumarunui
Mobile: 027 592 7498 
Nick Doney
Bay of Plenty
Mobile: 027 355 2355 
Paula Twining 
Waikato 
Mobile: 027 602 4272 
Johana Blackman 
Waikato 
Mobile: 027 602 0532 
Anna Reddish
Hawkes Bay/ Wairarapa
Mobile: 027 385 2416 
Blake Cheer 
Taranaki 
Mobile: 027 640 0449
Grant Rudman 
South Taranaki/Manawatu 
Mobile: 027 2358983 
Kate Heffey 
Manawatu
Mobile: 027 543 6140
SOUTH ISLAND
Mirka Langford
Tasman/Marlborough 
Mobile: 027 703 2415
Libby Sutherland
North Canterbury  
Mobile: 021 220 8283 
Marcelo Wibmer
Mid Canterbury 
Mobile: 021 311 332
Robyn Engels
Mid/South Canterbury
Mobile: 027 591 0290
Julie Morris
Otago 
Mobile: 027 209 6079
 
 

Anna Dyer
South Canterbury/ 
North Otago 
Mobile: 027 405 2964
Kieran O'Connor
Southland 
Mobile: 027 232 7149
Bruce Allan 
South Otago/Eastern 
Southland 
Mobile: 027 605 4344
Brian Goodger 
South Otago/Northern 
Southland 
Mobile: 027 703 6550
Andy Hunt 
Western Southland 
Mobile: 027 257 5599 
Cain Duncan 
Central Southland  
Mobile: 027 703 1743

SPECIALTY MILKS
• Organic Dairy Supply

Stuart Luxton  
Business Development 
Manager 
Upper North Island
Mobile: 021 241 8797
E: stuart.luxton@fonterra.com

• Stolle Supply
• Winter Milk Supply
 Phone: 0800 65 65 68

MILK QUALITY 
RESULTS
Fonterra Express (Automated 
Milk Quality Results)
Phone our Service Centre on 
0800 65 65 68

RETAIL/WEBSITES
Fonterra Farm Source Stores
Customer Support Centre 
(CSC)
Phone: 0800 73 12 66
store.nzfarmsource.co.nz
Fonterra Farm Source
nzfarmsource.co.nz

ON-FARM SERVICE 
PROVIDERS
QCONZ FARM DAIRY AND 
QUALITY CONSULTANTS
Contact for: Farm Dairy 
Reports, Grades, Suspect Milk 
Checks, Farm Dairy Approvals 
and Milk Quality Assistance
QCONZ Freephone  
0800 72 66 95
Ryan Hall 
General Manager 
027 222 8862
Northland Regional Manager 
Kara Holmes 
027 292 3042
North Waikato Regional 
Manager 
Tash Pivott 
021 194 9095
BOP/South Waikato 
Regional Manager
Stephanie Baker 
021 322 128

Lower North/Taranaki 
Regional Manager 
Michael Peters 
021 851 620
Far North 
Phoebe Thorrington 
022 043 0291
Dargaville 
Jodi Hawken 
021 370 159
North Auckland 
Kara Holmes 
027 292 3042
South Auckland 
Hector Font 
027 224 1100
Thames/Hauraki 
Joshua Finn-Jones 
027 456 7808
Morrinsville 
Stephanie Baker 
021 322 128
Waikato/BOP 
Nicole Lovett 
021 370 396
North Hamilton 
Bernardo Balladares 
021 926 650
Hamilton 
Kerrie Mitchell 
027 211 4558
Pirongia 
Kim Hodgson 
027 498 3756
Otorohanga 
Islay Brown 
027 292 3041
Te Aroha 
Tash Pivott 
021 194 9095
Matamata 
Bradley Leuthard 
021 575 394
King Country 
Denis Cadman 
027 477 5735
Taupo 
Shayla McGrory 
027 278 1653
North Taranaki 
Melissa Poingdestre 
021 714 128
Central Taranaki 
Colin Daysh 
027 273 1484
Coastal Taranaki 
Gavin Eade 
027 278 1651
Hawera 
Sara Griffiths 
027 490 3689
Manawatu 
Jillian Calow 
027 431 0011
Manawatu 
Michael Peters 
021 851 620
Dannevirke/Hawke’s Bay 
Terence Bailey 
021 857 019
Wairarapa 
Stephanie Scheirlinck 
021 370 136

ASUREQUALITY FARM 
DAIRY ASSESSOR 
CONTACTS
Ashburton 
Craig McKenzie 
021 242 2842
Ashburton 
Mike McAnulty 
021 599 734
Ashburton 
Stephine Cretney 
027 602 7050
Balclutha 
Liz Vreugdenhil 
027 466 0236
Balclutha 
Jess Tuxford 
027 488 6177
Christchurch 
Alaistair King 
0204 124 4948
Christchurch 
Laura Holder 
027 437 0858
Gore 
Steve Sharman 
027 466 0244
Gore 
Karla Miller 
021 748 991
Gore 
Sam Carmichael 
027 225 6185
Invercargill 
Haye Stienstra 
021 826 593
Mosgiel 
Marie Wood 
027 4862 782
Nelson 
Caroline Neilands 
027 574 4688
Oamaru 
John Shepherd 
027 297 0818
Takaka 
Joy James 
027 466 0469
Timaru 
John Fahey 
027 430 2811
Rangiora 
Nick Drinnan 
021 906 255

Fonterra supports the service  
offered by LifeLine. Pressure can  
be a good thing, but often the 
demands of work, relationships or 
expectations can overwhelm us.  
If it's all getting on top of you, 
confidential help is available for 
rural communities at LifeLine.

0800 54 33 54
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Albany 09 415 9776
Ashburton 03 307 8006
Balclutha 03 418 2190

Cambridge 07 827 4622
Carterton 06 379 7726

Culverden 03 315 3016
Dannevirke 06 374 4052

Dargaville 09 439 3080
Edgecumbe 07 304 9871
Featherston 06 308 9019

Feilding 06 323 9146
Galatea 07 366 1100

Gore 03 203 9334
Hamilton 07 846 6069

THERE’S A STORE NEAR YOU. CUSTOMER SERVICE TEAM 0800 731 266

Hawera 06 278 0124
Helensville 09 420 8140
Inglewood 06 756 0000
Invercargill 03 218 9067

Kaikohe 09 4052 305
Kaitaia   09 408 6023

Kaponga 06 764 6281
Kopu 07 867 9056

Leeston 03 324 3645
Levin 06 367 9100

Longburn  
(Palmerston North) 06 356 4607

Manaia 06 274 8029
Marton 06 327 7206

Matamata 07 888 8149
Maungaturoto 09 431 1050

Methven 03 302 9056
Murchison 03 523 1040

Morrinsville 07 889 7049
New Plymouth 06 759 0490

Ngatea 07 867 0003
Oamaru 03 433 1240
Opotiki 07 315 1018

Opunake 06 761 6011
Otautau 03 225 8951

Otorohanga 07 873 8039
Paeroa 07 862 7541

Pahiatua 06 376 0040

Pukekohe 09 237 1176
Pungarehu 06 763 8806

Putaruru 07 883 8077
Rai Valley 03 571 6325

Rakaia 03 303 5000
Rangiora 03 313 2555
Reporoa 07 334 0004
Rotorua 07 348 4132
Ruawai 09 439 2244

Shannon 06 362 9000
Stratford 06 765 5348

Taupiri 07 824 6748
Taupo 07 378 1515

Te Aroha 07 884 9549
Te Awamutu 07 871 4058

Temuka 03 615 0124
Te Puke 07 573 0130
Tokoroa 07 886 7933

Waihi 07 863 7227
Waimate 03 689 1230
Waipapa 09 407 1375
Waitara 06 754 9100
Waiuku 09 236 5088

Waverley 06 346 7021
Wellsford 09 423 8837

Whangarei 09 430 0050
Winton 03 236 6046

Wyndham 03 206 2010

FARM SOURCE TECHNICAL SALES REPRESENTATIVES
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Mark Douglas TECHNICAL SALES MANAGER, 027 704 8429
Shaun Ruddell Dargaville, Ruawai, 027 285 7088

Kerrin Luond Wellsford, Helensville, 027 270 3981
Fleur Scelly Waipapa, Kaitaia, Kaikohe, 027 233 1683
Jamie Lang Whangarei, 027 285 7094

Mark Douglas Whangarei South, Maungaturoto, 027 704 8429
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Bryn Sanson SENIOR TECHNICAL SALES REPRESENTATIVE 
027 405 2654

Vaughan Holdt Pukekohe, Waiuku, 027 240 6377
Jaimin Benton Ngatea, 027 225 5523
Julie Ashworth Kopu, Paeroa, 027 807 7265

Sharne McLachlan Taupiri, 027 478 1421
Ryan Jackson Te Aroha, 027 225 5524
Hayley Benfell Morrinsville, 027 704 5323

Sarah Henderson Morrinsville, 027 245 7000
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Kirsty Skinner TECHNICAL SALES MANAGER, 027 839 4873
Neil Dunderdale Otorohanga, 027 494 5433

Alan MacDougall Putaruru, 027 704 9664
Scott Kirkham Tokoroa, 027 284 4704

Debbie Thomson Te Awamutu, 027 233 1675
Jarno Sammet Te Awamutu, 027 492 2957
Nick Anderson Hamilton, 027 607 5898

Cam Neeld Cambridge, 027 681 1250
Warren Coulson Matamata, 027 458 7527

Quentin Brears TECHNICAL SALES MANAGER, 027 554 2229
Derek Gibson Edgecumbe, 027 483 4395

Gav Brears Taupo, 027 226 8348
Adam Borriello Te Puke, 027 248 9279
Daniel Stoupe Rotorua, Galatea, 027 839 2051

Donna Scott Reporoa, 027 807 5330B
AY

 O
F 

PL
EN

TY
TA

R
A

N
A

K
I

Cliff Duggan TECHNICAL SALES MANAGER, 027 839 1598
Neville Giddy New Plymouth, Waitara, 027 477 2641

Andrew Tulloch Inglewood, 027 224 5137
Valma Kuriger Opunake/Pungarehu, 027 673 2306
David Sattler Eltham/Kaponga, 027 209 9375

Corryn Soothill Hawera, 027 511 4871

C
EN

TR
A

L 
D

IS
TR

IC
TS

Dwayne George TECHNICAL SALES MANAGER, 027 243 1121
Joanne Denton Dannevirke, 027 292 8096
Danielle Harvey Feilding, 027 807 0409

Jessica Morrison Featherston, Carterton, 027 208 2055
Steve Holdaway Longburn, 027 617 1797

Linda Hally Shannon, Levin, 027 236 4897
Val Hollister Pahiatua, 027 221 7623

TBC Hawkes Bay
Tony Maas Marton, 027 801 9639

Luke Spence TECHNICAL SALES MANAGER, 027 294 1334 
Logan Tasker Ashburton, 027 676 6524

Alice Cartwright Ashburton, 027 555 8976
Phil Rains Leeston, Rakaia, 027 687 9464

Bronwyn Gilchrist Rakaia, Methven, 027 453 4358
Rodney Potts Rangiora, 027 363 6308

Max Munro Waimate, Temuka, 027 482 8076
Diane Heinz Oamaru, 027 220 3790
Neil Cooper Murchison, 027 889 3889

Mark Waldron Temuka, Waimate, 027 511 4886
Jen Kay Culverden, 027 807 5306

Martin Weir Stratford, 027 675 0953
Kathryn Milne Waverley/Hawera South, 027 540 4754

Shaun Morresey Opunake/Manaia, 027 233 1348
Dean Kane Kaponga , 027 204 4395TA
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Jamie Callahan TECHNICAL SALES MANAGER, 027 405 8184
Shannon Topp Gore, 027 809 8368

Korena McDermott Gore, 027 645 4451
Laura Christensen Wyndham, 027 220 3771

Lindsay Youngman Otautau, 027 839 9432
Nicole Cosins Invercargill, 027 678 0661

Boston Walker Invercargill/Otautau, 027 296 2586
Julia Wyatt Winton, 027 449 9393

Codey Patterson Winton, 027 220 3806
Marinka Kingma Balclutha, 027 511 4880
Morgan Lindsay Balclutha, 027 435 3596



UNDERSTANDING 
YOUR CO-OPERATIVE 
PROGRAMME
REGISTRATION OF 
INTEREST 2019

NAME

ADDRESS

REGION

MOBILE

EMAIL

Supply No. Ward No.

Shareholder £ Sharemilker £

Other £

YOUR DETAILS

PAST PARTICIPANTS SAID:

This programme is your opportunity to get a detailed 
understanding of Fonterra’s business including the 
markets it sells to.  Hear from and interact with 
members of Fonterra’s Management Team, Board of 
Directors and Shareholders’ Council.

•  Understand Fonterra’s unique governance   
 representation/management structure;
•  Find out how Fonterra Global Dairy Trade, Fonterra Ingredients, 
 Fonterra Group Manufacturing, Sustainability, our Fonterra Consumer & Food   
 Service and Farm Source all fit together.
•    Discover more about Fonterra’s brands and try some of our latest 
 award-winning products.

This Programme is part of the Shareholder’s Council’s commitment to help develop 
a more knowledgeable farmer base. 
Participation in the Programme is highly sought after - register your interest now!

“Wonderful 
two days.

 I am proud of our 
co-op and staff. We 

are Fonterra.”

“An 
excellent

 couple of days. 
How can we get more 

staff, sharemilkers and 
shareholders 
to attend?”

“Very good 
programme. 

I have come away with 
a much better 

understanding. 
This programme should 

be compulsory to 
Supplier Shareholders 

to attend.”

“Very informative
 two days. 

Going away 
feeling positive 

about what people 
are doing 

within Fonterra.”

“Whole 
programme 

extremely good. 
Learnt so many new 
things, and met new 

people, and heard their 
passion about what 

they were 
doing.”

“If more of the 
Shareholder 

base understood 
and had access to this 
information, I think 

there would be 
better engagement”

WHERE:  The Fonterra Centre, Auckland WHEN: £ 5 & 6 Dec
Note: Depending on where you are travelling from, you may be required to arrive in Auckland the day before, which would 
mean staying two nights. Day One starts at 9am and Day Two ends at approx 3pm.

PAYMENT:  $250.00 (incl GST) per person RETURN TO:  Jo Griffiths
Fonterra Shareholders’ Council,     
jo.simpson@fonterra.com; 021 861 726
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UPDATE YOUR DETAILS THIS SEASON
Please take five minutes to update us with your new details for the season ahead.  
To make it easier for you, there are a number of ways to update your details, 
including a new online form.

STEP 1.  YOUR CURRENT DETAILS

Supply no.:

Entity name:

Contact name:

Physical address: 

Phone:

Mobile:

Email:

STEP 3.  MAIN CONTACT FOR YOUR STORE ACCOUNT

Title (please circle)         Mr   /   Mrs   /   Miss   /   Ms  

Full name:

Phone:

Mobile:

Email:

Date of birth:  MDD M Y Y Y Y

Changing your sharemilker or contract milker next season?
We’ve launched a new online form to make it faster and easier for you 
to add, change or remove a milking arrangement.
The new forms are available on the Farm Source website at 
nzfarmsource.co.nz/milkingarrangements

STEP 4. FARM SOURCE REWARDS DISCOUNTS 

As part of Farm Source Rewards, you can enjoy the convenience 
of running your utilities such as power, phone, internet, fuel and 
more through your account at heavily discounted prices –  
all while earning Farm Source Rewards Dollars. 

□ I’d like to find out more about how I can save more by running 
my utilities through my new account. 

□ I’m already running my utilities through my account and would 
like to discuss transferring these through to my new account.

Signed:

Date:  MDD M Y Y Y Y

Name:

STEP 2.  YOUR NEW DETAILS

Supply no.:

Entity name:

Contact name:

Physical address: 
(if different from above)

Phone:

Mobile:

Email:

FREEPOST
Send your details to 

Moving Farms Freepost 
PO BOX 9045 

Hamilton, 3240

EMAIL
Fill in your details and email a  
scanned copy back to us at 

nzfss.customerservice@fonterra.com

FREEPHONE 
Contact us on 

0800 731 266 and we  
will update your details

Update your details online 
You can now update your People, Party and Bank account details online.
Go to NZFARMSOURCE.CO.NZ/PARTYDETAILS
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Farmers Urged To Prioritise Staff Welfare and Training

0800 20 80 20  I  www.primaryito.ac.nz

Looking after your land and animals are the 
top priorities for most New Zealand farmers, 
but Manawatu’s current Farm Manager of 
the Year says more emphasis needs to be 
placed on looking after staff. 
Angela Strawbridge, who is also Manawatu’s regional leader 
for the Dairy Women’s Network, is encouraging fellow 
farmers to improve their Human Resource (HR) management 
practices to improve staff retention rates and attract more 
people to work in New Zealand’s primary industries.

Regular performance reviews should always be held, and 
goals set to further an individual staff member’s skills and 
training. 

“When it comes to family farms, performance reviews are not 
standard practice but in the corporate farming world they 
are. I believe it’s really important to find the time to sit down 
with your staff,” she explains. 

“If you just keep on going day-to-day, you don’t know how 
your staff are feeling and things can start falling apart. By 
holding a formal performance review, you’ll know where 
they’re at, where they want to go, and you can help set goals 
together.”

Angela’s own drive to become a better boss has come 
as a result of recently completing her Level 5 Diploma in 
Agribusiness Management through Primary ITO.

Learning how to recruit staff – including writing effective 
job descriptions, interview techniques and conducting 
performance appraisals – was one of the most useful aspects 
of her Diploma course, she says.

The 39-year-old currently runs a 255ha split calving operation 
for Hopkins Farming Group in Rangiotu, just south of 
Palmerston North. As farm manager, she employs three 
other people to help her calve 250 cows in autumn and 550 
cows each spring, with peak milking reaching 750 cows.

“During the Diploma you really look closely into HR and the 
legal requirements of hiring and managing staff.  There are 
so many aspects that many farmers don’t know about. It 
really opened my eyes to the whole process of hiring people 
and how to really get in behind and understand your staff 
better.”

Angela became so passionate about HR as a result of her 
studies, that she chose to use the subject as her ‘power play’ 
when entering last year’s Dairy Industry Awards. “It is my 
strong area – getting people involved and making them feel 
part of the team.”

All three of her staff members are now undertaking training 

through Primary ITO 
as a result of goals 
set with Angela 
during their 
performance 
reviews. 

“Goals are 
about where 
they want 
to be and 
what kind of 
training they 
need to do to 
get there. That 
might involve things 
like enrolling for a short 
course in Milk Quality for example. 

“Your workers can learn so much on farm but it’s always 
good to get them involved in formal training so they interact 
with other farmers and see what other ideas are out there on 
how things should be done.”

During her Diploma studies, Angela attended fortnightly 
classes at various locations in southern Hawke’s Bay and 
Manawatu and was able to mix and mingle with other farmers 
from outside the dairy industry, all of whom face similar 
challenges and issues when running an agribusiness. 

She was also able to get up to speed with new health and 
safety requirements before new legislation came into force. 
“That was really good because there are lots of health and 
safety plans you can get off the shelf, but the Diploma course 
makes you focus on just your farm and what you require.”

Primary ITO also organised guest speakers from 
organisations such as FarmSafe to help bring the course 
content to life. 

“I would definitely recommend the Diploma for anyone 
who’s looking at advancing their career or wants to know 
more about their own agribusiness,” Angela says.

“For each section of the course, you end up developing your 
own plan for your own farm. It gives you a real understanding 
of why you’re doing certain things, and what the costs and 
benefits are.”

While looking after the welfare of your animals and 
protecting your land for future generations will always be the 
cornerstones of farming in New Zealand, the human factor 
should never be overlooked, Angela says. 

“If you look after your staff, everything else will follow. Treat 

them well and they will work hard for you in return.”

primaryito.ac.nz/courses-for-your-team

your team to deliver the goods.

With Primary ITO, the farm is the learning place and the skills 
learned can be applied immediately. You, your farm and your 
herd reap the benefits from the get-go.

Now’s the time  to put some training in place, that’s right 

Grow the people that grow your business. Contact a Training 
Adviser now on 0800 20 80 20 or visit our website.

Business growth starts  
with growing your people

for your team.
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are. I believe it’s really important to find the time to sit down 
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“If you just keep on going day-to-day, you don’t know how 
your staff are feeling and things can start falling apart. By 
holding a formal performance review, you’ll know where 
they’re at, where they want to go, and you can help set goals 
together.”

Angela’s own drive to become a better boss has come 
as a result of recently completing her Level 5 Diploma in 
Agribusiness Management through Primary ITO.

Learning how to recruit staff – including writing effective 
job descriptions, interview techniques and conducting 
performance appraisals – was one of the most useful aspects 
of her Diploma course, she says.

The 39-year-old currently runs a 255ha split calving operation 
for Hopkins Farming Group in Rangiotu, just south of 
Palmerston North. As farm manager, she employs three 
other people to help her calve 250 cows in autumn and 550 
cows each spring, with peak milking reaching 750 cows.

“During the Diploma you really look closely into HR and the 
legal requirements of hiring and managing staff.  There are 
so many aspects that many farmers don’t know about. It 
really opened my eyes to the whole process of hiring people 
and how to really get in behind and understand your staff 
better.”

Angela became so passionate about HR as a result of her 
studies, that she chose to use the subject as her ‘power play’ 
when entering last year’s Dairy Industry Awards. “It is my 
strong area – getting people involved and making them feel 
part of the team.”

All three of her staff members are now undertaking training 

through Primary ITO 
as a result of goals 
set with Angela 
during their 
performance 
reviews. 

“Goals are 
about where 
they want 
to be and 
what kind of 
training they 
need to do to 
get there. That 
might involve things 
like enrolling for a short 
course in Milk Quality for example. 

“Your workers can learn so much on farm but it’s always 
good to get them involved in formal training so they interact 
with other farmers and see what other ideas are out there on 
how things should be done.”

During her Diploma studies, Angela attended fortnightly 
classes at various locations in southern Hawke’s Bay and 
Manawatu and was able to mix and mingle with other farmers 
from outside the dairy industry, all of whom face similar 
challenges and issues when running an agribusiness. 

She was also able to get up to speed with new health and 
safety requirements before new legislation came into force. 
“That was really good because there are lots of health and 
safety plans you can get off the shelf, but the Diploma course 
makes you focus on just your farm and what you require.”

Primary ITO also organised guest speakers from 
organisations such as FarmSafe to help bring the course 
content to life. 

“I would definitely recommend the Diploma for anyone 
who’s looking at advancing their career or wants to know 
more about their own agribusiness,” Angela says.

“For each section of the course, you end up developing your 
own plan for your own farm. It gives you a real understanding 
of why you’re doing certain things, and what the costs and 
benefits are.”

While looking after the welfare of your animals and 
protecting your land for future generations will always be the 
cornerstones of farming in New Zealand, the human factor 
should never be overlooked, Angela says. 

“If you look after your staff, everything else will follow. Treat 

them well and they will work hard for you in return.”
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your team to deliver the goods.

With Primary ITO, the farm is the learning place and the skills 
learned can be applied immediately. You, your farm and your 
herd reap the benefits from the get-go.

Now’s the time  to put some training in place, that’s right 

Grow the people that grow your business. Contact a Training 
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with growing your people

for your team.



Farm Source brings farmers energy savings 
with exclusive new power plan from Genesis

A new type of energy plan, available  
exclusively through Farm Source, is set to 
significantly lower farmers’ energy costs.

In a New Zealand-first, Fonterra farmers now have access to an 
electricity plan created specifically for their unique energy use with 
the launch of a new Genesis Energy plan, For Dairy. 

Launched last month, For Dairy recognises the way dairy farmers 
use electricity is far from standard and the plan can ultimately 
result in savings of between 5 and 25 per cent off their milking 
shed power bill.

Fonterra Farm Source Group Director Richard Allen says energy 
represents a significant cost to farmers and For Dairy has been 
tailored for and designed with dairy farmers.

“Farm Source is committed to helping lower on-farm costs and 
we’ve been focused on finding the best deal for our farmers so it’s 
great to have Genesis on board and investing in innovations to 
enable this.”

Genesis Executive General Manager James Magill says the plan 
acknowledges the milking shed is central to a dairy farming 
business and the electricity it uses is at off-peak and shoulder 
times of the day, when everyone else is sleeping or at work. 

“Essentially, we’re rewarding farmers for using energy when no 
one else is.

“We’ve created a tool to show exactly how For Dairy works and to 
bring its benefits to life for dairy farmers. It graphs and forecasts 
their electricity use - and savings - taking into consideration 

seasonal variations and usage patterns during a typical milking 
day on the farm,” says Magill.

There’s also the opportunity for farmers to get even greater value 
through For Dairy by moving more of their energy use to off-peak 
and shoulder times. 

During the development phase of the product, one of the 
participating farmers reviewed his usage through For Dairy and 
realised an immediate cost saving. Instead of leaving the water 
pump running around the clock, he set a timer so it could be turned 
on when he needed it, which was during off-peak times, getting the 
pump warmed up right before the milking schedule, and allowing it 
to cool down soon after. 

In an industry first, Genesis will also give dairy farmers greater 
transparency by splitting out the network charges from the  
energy charges. 

For Dairy is only available to Fonterra farmers who have a milking 
shed meter of any type and is exclusively available through  
Farm Source. 

To find out more, visit the Farm Source website or talk to your 
local Farm Source team.


