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Advance Payment Rates 
As at 23rd May 2019 

 

 

2018/19 
 Season  

$6.35 
 

2019/20 
Season  

$6.75 

 Base 
Advance Rate 

Capacity 
Adjustment*  Base  

Advance Rate 
Capacity 

Adjustment* 

June paid July $3.95 $0.61  $3.80 $0.61 

July paid August $3.95 $0.61  $3.80 $0.61 

August paid September $3.95 $0.61  $3.80 $0.61 

September paid October $4.15 

Peak Period 

 $4.15 

Peak Period 
October paid November $4.15  $4.25 

November paid December $4.15  $4.30 

December paid January $4.00  $4.30 

January paid February $4.15 $0.61  $4.55 $0.61 

February paid March $4.45 $0.61  $4.70 $0.61 

March paid April $4.60 $0.61  $4.80 $0.61 

April paid May $4.70 $0.61  $4.95 $0.61 

May paid June $4.80 $0.61  $5.10 $0.61 

July Retro $5.10   $5.45  

August Retro $5.40   $5.80  

September Retro $5.75   $6.10  

October Retro $6.06   $6.45  
      

 
The Base Advance Rate payments (paid throughout the whole season) and 

the Capacity Adjustment payments (paid in non-peak months) total an 
average of the Farmgate Milk Price in respective seasons. 

      

Farmgate Milk Price $6.35  $6.75 

 
* The Capacity Adjustment Payment amount is based on the cost to Fonterra of installing an additional litre of processing 
capacity, the estimated peak day litres and the quantity of milk expected to be received in the peak months. For the 2019/20 
seasons this results in a Capacity Adjustment Payment of $0.61 per kgMS. For more information on Capacity Adjustment 
please refer to the booklet on Farm Source ‘Capacity Adjustment: Making it clearer’ or contact your Area Manager. 
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I want to start this month by thanking the almost 
2,000 farmers who were able to attend one of our 
roadshow meetings, and those of you who took the 
time to contact me directly.

It’s clear that recent Government policy discussions around fresh 
water, climate change, other increasing regulatory requirements, and 
our recent financial performance are weighing heavily on our Co-op.

Over the next few months, I’ll be using this column and other 
channels to share information on these challenges, how they may 
impact your farming businesses, and the work our Co-op is doing 
to encourage sensible policy based on science and facts.

I can reassure you that our Co-op has farmers’ backs on these 
issues, and in more ways than just words. In the past 18 months  
or so the Co-op has helped farmers deliver more than 1,000  
Farm Environment Plans, individual farm nitrogen reports, 
increased the number of Sustainable Dairy Advisors, launched the 
Co-operative Difference that helps us to work alongside farmers 
to meet our customer and regulatory requirements and plan for 
any future direction, and we are refocusing our investment into 
research and development.

Next month, Miles and I will be in front of a Select Committee 
to put forward the Co-op’s case for changes to the Dairy Industry 
Restructuring Act (DIRA). In a number of ways DIRA is tied into 
the conversation on fresh water and climate change.

Changes to DIRA – particularly the removal of the Open Entry 
and Exit Provisions (that effectively mean we currently have to 
accept any farmer into our Co-op, regardless of their standards) 
will help us to achieve our shared vision for the future of the 
industry. That includes our goals for: improving fresh water 
quality, maintaining our position as the world’s most emissions 
efficient producers of dairy, ethical animal welfare standards,  
and protecting the dairy industry’s significant contribution to the 
New Zealand economy. 

DIRA has been critical to the performance of the dairy industry 
since its passage in 2001. The formation and evolution of Fonterra 
has created wealth for New Zealanders with dairy exports growing 
from $7.4b in 2001 to $18.1b for the year ended June 2019.

The purpose of the initial DIRA legislation was to establish a 
major New Zealand owned dairy co-operative with the scale to 
compete in the global market. In doing so, it was recognised that 
some restrictions were required because of the associated 
domestic market dominance of that new co-operative. Farmers 
needed options and protections when deciding who to supply 
their milk to and domestic consumers needed options when 
deciding which products to buy.

Eighteen years after the passage of the original legislation, 
there are ten other competitors operating 15 manufacturing sites 
across the country. Our market share has reduced from 96% in 
2001 to around 82% in 2018. In regions such as Canterbury, 
Waikato and Southland, farmers have multiple options about 
which processor they wish to supply.

As planned, DIRA has successfully helped the competition 
thrive. From the 2002 to 2019 season, collections by independent 
processors increased by approximately 830%, compared to just a 
37% increase in Fonterra’s collections.  

The Government’s 
proposed changes to the 
legislation would mean our 
Co-op could decline 
membership to farmers who 
are not likely to comply with 
our terms of supply. This is a 
good first step, but ultimately 
is a missed opportunity. We’re 
calling for the end of open 
entry and want the right to 
decline any applications to 
supply our Co-op. We need 
greater control over where we 
invest our capital to ensure 
that we can return the 
greatest value to you.

If the Committee does not accept this change, then we’re 
asking for the ability to decline applications to supply our Co-op 
in regions where significant competition exists. That is, where our 
market share has dropped below 75%.

We’re also asking that the Bill give us the right to say no to milk 
from new conversions. 

Common sense tells us that we as New Zealand dairy farmers 
shouldn’t have to give our milk, effectively at cost, to 
foreign-backed competitors that are focused on export.

The proposed legislation continues to help them into the 
market by providing regulated milk supply, with no offsetting 
benefit to New Zealand. We are asking the Government to stop 
forcing us to give our milk over to independent processors who 
have a capacity to process more than 30 million litres per year 
and who export more than 20% of their processed volume. If 
export-focused companies want to be part of our local industry, 
they should seek their own milk supply. 

Finally, the Bill proposes giving the Minister of Agriculture the 
ability to nominate an appointee to our Milk Price Panel. This 
additional oversight is not needed. The Commerce Commission 
provides enough oversight today.

Like us, all milk processors should be required to publish the 
average price they pay farmers, the key parameters of their milk 
price, and examples showing the payout farmers would receive for 
different parameters. 

There are no negative outcomes for farmers of having clear and 
consistent information from which to compare processors.

Miles and I are looking forward to putting our case to 
Wellington, and your Shareholders’ Council is also making a 
separate submission. A number of the major political parties have 
said publicly that they will seek changes to the bill through the 
Select Committee process.

It’s always dangerous to second-guess Wellington, but we’re 
confident in at least getting a fair hearing.

NOTE FROM  
THE CHAIRMAN 
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It was good to get out 
on the road to talk to a 
number of you about our 
Annual Results and new 
strategy. 
It has been a tough year for our 
Co-op, but it was also the year 
we had to make decisions to set 
ourselves up for future success. 
Your disappointment in our 

performance came through clearly during the meetings, but you 
were also positive about our future direction and our new strategy. 

A question coming from many of you was “what’s different?”, 
which is what I want to touch on in my column this month.  

Improving financial discipline 
The first and most important thing we did this year was to  
remove our volume ambition, enabling our teams to focus on 
delivering value.  

We made progress on our three-point plan to take stock, get the 
basics right and ensure more realistic forecasting - which you can see 
in our improved cashflow, reduced debt and significant cost savings. 

We made calls on three assets (Tip Top, DFE Pharma and 
Beingmate). We kicked off a strategic review of DPA Brazil and two 
of our farm-hubs in China, exited Venezuela, and announced the 
closure of our Dennington site in Australia and our Te Roto site in 
New Zealand. 

We set targets to reduce capital expenditure (CAPEX) by $200 
million and reduce operating expenses (OPEX) back to FY17 levels 
within two years. We exceeded both, reducing CAPEX by $261 million 
and getting OPEX back to FY17 levels in just one year. 

We also reduced debt by $469 million. Tip Top made a significant 
contribution, and while we wanted to reach our target of $800 
million by the end of the financial year, we weren’t willing to sacrifice 
value when it came to DFE Pharma. The sale was finalised in 
September and with it we expect to exceed our debt target in FY20. 

Our new strategy 
But we can’t rely solely on financial discipline to improve our 
performance. We need to change the way we operate, and that’s  
why we’ve developed a new strategy.   

Our new strategy recognises that we’re a New Zealand co-op, 
doing amazing things with your milk to create value for you and 
our customers. It focuses on five key areas: Core dairy (cream, 
cheese, butter), Paediatrics, Sports and Active, Medical and 
Ageing, and Foodservice.  

We will create new opportunities in Foodservice. This will include 
building on our Foodservice success in China and developing new 
markets, particularly in Asia Pacific.  

We’ll still be in Consumer and will focus on markets throughout 
Asia Pacific. But we will reduce our consumer product portfolio to 
focus only on those that create superior value for you. 

The last critical part of our strategy is how we’ll measure success. 
We’ll measure it on a triple bottom line: healthy people; healthy 
environment; healthy business. It comes with performance targets, 
including Return on Capital, greenhouse gas emissions, and how our 
farmer owners and staff feel about our Co-op. 

Operating Model 
Now that we’re clear on our new strategy, we need to organise 
ourselves to deliver it. We will move from two large, central 
businesses (Ingredients, and Consumer and Foodservice) to three 
in-market customer-facing teams. The three new teams will be:

• Asia Pacific (APAC) led by CEO Judith Swales (previously COO 
Global Consumer and Foodservice)

• Africa, Middle East, Europe, North Asia, Americas (AMENA) led by 
CEO Kelvin Wickham (previously COO NZMP) 

• Greater China – we are currently recruiting for a CEO for this team.  

Fraser Whineray, our new Chief Operating Officer (COO), will lead a 
team to support the in-market businesses. Fraser is no stranger to 
the dairy industry having started his career at the New Zealand Dairy 
Board. He is currently the CEO of Mercury Energy and will join us in 
early 2020.  

In addition, we are also looking at ways to prioritise activities and 
increase efficiency for our central support functions, ensuring they 
add direct value to our Co-op. 

Focus for this year 
FY20 is going to be a big year as it’s our first year delivering on our 
strategy. We have four key priorities:  

1. Build a winning team 

• Live our purpose and values through our actions 

• Introduce and successfully shift to our new customer-led 
operating model

• Create a culture that empowers our people 

2. Support regional New Zealand 

• Inject $10 billion into rural communities through competitive 
milk price payments

• Support communities through nutritional and environment 
programmes 

3. Reduce our environmental footprint

• Support our farmers to complete a further 1,000 Farm 
Environment Plans 

• Provide climate emissions reports for all our farmers

• Reduce emissions, improve energy efficiency and water use at 
our sites 

4. Hit our financial targets. 

• Debt no more than 3.75 times our earnings, down from 4.3 

• Capital expenditure no more than $500 million, down $100 million 

• Gross margin in excess of $3 billion 

• Meet our earnings guidance of 15-25 cents per share

I’m excited about our Co-op’s future, and about continuing to lay the 
foundations for a sustainable and successful Co-op. We need to 
deliver for you, deliver for our country, and take the best of New 
Zealand to the world. I’m looking forward to working with you to 
make this happen. 

Miles Hurrell

MESSAGE FROM MILES 
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TOP QUESTIONS FROM THE 2019 
ANNUAL RESULTS MEETINGS
Nearly 2,000 farmers attended one of the 25 
Annual Results farmer meetings across the country. 
The meetings included a presentation and question 
and answer session. Here’s a recap of the most 
commonly asked questions and the Board or 
Management’s answers. 

1. Why did all the asset write-downs come this year?

As we do every year, we took a hard look at our asset valuations 
and future earnings potential. This year we made the decision to 
reduce the carrying value of several assets and take account of 
one-off accounting adjustments. We saw some significant changes in 
local economies, increased competition or business challenges 
impacting the forecasted earnings affecting DPA Brazil, Fonterra 
Brands New Zealand and China Farms, which reduced our 
expectation of the value these businesses can generate in the future. 

2. What’s happening with China Farms? 

We’ve started a strategic review of our two wholly-owned farm 
hubs in China. China remains a key market for Fonterra. However, 
this does not necessarily mean we need to have large amounts of 
capital tied up in farming hubs. In addition, our new strategy has 
a reduced focus on off-shore milk pools, meaning we will be 
putting our resources and energy into other areas. We hope to 
provide an update on the strategic review in the next few months. 

3. Some say there will be retentions from the final 
2019/2020 Farmgate Milk Price and that there are 
more write-downs to come – is this true?

Commenting on the final 2019/2020 Farmgate Milk Price is purely 
speculation based on significant assumptions without knowledge 
of our actual performance and annual results of our new strategy. 
Our Co-op has only deviated from the Milk Price calculated under 
the Milk Price Manual twice in its entire history (as a result of 
wider financial circumstances where the Co-op simply could not 
afford to pay the Manual price), so this outcome is unlikely. The 
final milk price isn’t determined until after the end of the financial 
year (31 July) once all costs and sales are known.

The current valuation of our assets is true and accurate based on 
the information we have today and our best estimates of future 
earnings potential.

4. What has happened in Fonterra Brands New 
Zealand (FBNZ) to lead to the significant write-
down in its value? 

FBNZ has experienced a decline largely due to market conditions. 
Tighter margins as a result of increased competition in New 
Zealand continue to be a challenge. After balancing the impact of 
ongoing competition, the level of capital investment required, the 
likelihood of successful delivery, and the reality of the current level 
of performance, we have a lower expectation of forecasted earnings 
which means a reduced asset value. The write-down also reflects 
the level of goodwill that remains following the sale of Tip Top. 

5. What is the Co-op doing to support farmers and 
protect the industry’s reputation when it comes to 
the environment? 

We are working constructively with Government in our farmers’ 
best interests on issues such as water and emissions to ensure 
that any new regulations are science-based and will enable dairy 
to be sustainable for generations to come. 

We’ve also introduced the Co-operative Difference which brings 
together what our farmers need to know today and what they need 
to prepare for in the future. It provides guidance on likely future 
requirements, celebrates those farmers who are leading the way, 
and provides industry-leading advice and support.

Over the last year, the number of farms with a Farm Environment 
Plan has doubled, and our Co-op is delivering FEPs and nitrogen 
reports at no additional cost to farmers. We have also increased the 
number of Sustainable Dairy Advisors working with our farmers and 
we’re refocusing investment into research and development. 

6. What’s happening in Australia and Chile? Will we 
exit those milk pools? 

We will look to rationalise our overseas investments in favour of 
maximising the value of New Zealand milk. This does not 
necessarily mean exiting from markets where we make superior 
returns – for example our Australian consumer business. 
Essentially, if it’s offshore, it needs to pay its own way and deliver 
value back to our Co-op. 

7. Is it true that the Co-op has paid dividends with 
borrowings? 

In the past, the dividend policy was to pay a higher proportion of 
our earnings - between 65% to 75% of adjusted Net Profit after Tax 
over time. Between the 2011 and 2018 financial years, Fonterra paid 
72% of adjusted Net Profit after Tax – within our policy at the time.

The old policy coincided with a period of significant milk 
production requiring capital investment in additional 
manufacturing capacity. There was a 45% increase in milk 
collections from 1,110m kgMS (2001/2002) to a peak of 1,614m 
kgMS (2014/15). Over that period, we still generated earnings from 
which to pay a dividend, but at the same time were drawing on our 
debt facilities to fund our capital programme. Combined with lower 
than expected earnings over a number of those financial years, the 
policy did have an impact on free cash flow.

Under the new Dividend Policy, recognising that no new 
significant capital expenditure will be required in the near future, 
we will not borrow to pay dividends or pay a dividend that reduces 
our ability to service existing debt.

Marc Rivers presents to farmers in Te Awamutu
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CORE DAIRY SPORTS & ACTIVE FOODSERVICE MEDICAL & AGEINGPAEDIATRICS

WE WILL CONCENTRATE ON THESE 
CONSUMPTION CATEGORIES

Demand for dairy will 
remain strong. Changing 
global trends support this.

Sustainability

Naturalness

Authenticity & Provenance

Healthy Living

Out of home

Creating sustainable 
value from our farmers’ 
New Zealand milk

We will match our 
unique strengths to 
consumer needs

To enhance lives, and create 
value for our farmers and 
customers

Our
Strategy

Authenticity & Provenance

What Needs To Change 

We have some realities we need to face. We’ve got work to
do to rebuild trust and rebuild the culture of a winning team.
In our home market, we’re facing growing competition from
food multi-nationals who don’t share our Co-operative ethos.
And as a farmer-owned co-operative with a long-term focus,
we need to adopt a lower risk profile than some organisations
because we are committed to leaving a legacy for future generations.

This means reducing debt and exiting non-core investments to
get our Co-operative to a more sustainable risk and investment
profile, to simplify our business and focus Management’s efforts
more clearly on our primary task of adding value to our farmers’
New Zealand milk by meeting customer and consumer needs. 

How We Measure Progress And Success

Our objective is to create a successful and sustainable 
co-operative. This means measuring our success against 
the triple bottom line – social, environmental and economic. 

Healthy people Value nutrition, strong relationships, 
supporting communities

Healthy environment Lower footprint, zero waste

Healthy business  Sustainable pay-out, return on 
capital, reliable dividends

Our strategic review has reached into all areas of our business, considering everything
we do in our portfolio and across the local and global context we work in.

Our new strategy represents a fundamental change, moving us away from our previous ambition
to be a global dairy company making a difference in lives around to the world, to a new strategic
direction connected to our Co-operative heritage and strengths, our farmers and their families.

The world needs dairy, and demand for our New Zealand milk will continue to grow. Global trends
are towards more natural foods, and towards consumers wanting to know more about where their
food comes from, how it is made, and what impact it has on the environment and communities.

Our Co-op has unique strengths to meet these needs. Our milk provides nutrition around the
world, and our pasture-based farming systems produce it in a natural way. We have world-leading
innovation capability, dairy know-how, and deep customer relationships spanning many years in
every corner of the globe. We have serious scale and ability to execute globally, and this gives us
options to choose products and markets.

Our new strategy is driven by our clear identity as a New Zealand dairy co-operative that does
amazing things with our farmers’ milk, enhancing lives and creating value for farmers and customers.

Our New Strategy

Our strategy is to match our unique strengths to consumer
needs. Doing this will create sustainable value from our farmers’
New Zealand milk by connecting what our farmers do on
farm to what our customers value.

We will be more focused on playing in the areas we can win.
We want to continue being globally competitive in Core Dairy
(base and advanced ingredients), while growing in the categories
of Paediatrics, Sports and Active, Foodservice and Medical and
Ageing. Consumer brands will be a smaller part of our portfolio
targeted on where we can create superior value.

We will do this by linking our strategy to our purpose and 
values, changing our behaviours and actions, and differentiating
oursleves through:

To create superior value for our 
customers and our Co-operative. 

To do what is right for the long term good 
and to meet consumer and community needs.  

To unlock and create greater 
value from our scale and efficiency. 

Sustainability

Effi ciency

Innovation
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value from our farmers’ 
New Zealand milk

We will match our 
unique strengths to 
consumer needs

To enhance lives, and create 
value for our farmers and 
customers

Our 
Strategy

Authenticity & Provenance

What Needs To Change 

We have some realities we need to face. We’ve got work to 
do to rebuild trust and rebuild the culture of a winning team. 
In our home market, we’re facing growing competition from 
food multi-nationals who don’t share our Co-operative ethos. 
And as a farmer-owned co-operative with a long-term focus, 
we need to adopt a lower risk profi le than some organisations 
because we are committed to leaving a legacy for future generations. 

This means reducing debt and exiting non-core investments to 
get our Co-operative to a more sustainable risk and investment 
profi le, to simplify our business and focus Management’s eff orts 
more clearly on our primary task of adding value to our farmers’ 
New Zealand milk by meeting customer and consumer needs. 

How We Measure Progress And Success

Our objective is to create a successful and sustainable 
co-operative. This means measuring our success against 
the triple bottom line – social, environmental and economic. 

Healthy people Value nutrition, strong relationships, 
supporting communities

Healthy environment Lower footprint, zero waste

Healthy business  Sustainable pay-out, return on 
capital, reliable dividends

Our strategic review has reached into all areas of our business, considering everything 
we do in our portfolio and across the local and global context we work in.

Our new strategy represents a fundamental change, moving us away from our previous ambition 
to be a global dairy company making a diff erence in lives around to the world, to a new strategic 
direction connected to our Co-operative heritage and strengths, our farmers and their families.

The world needs dairy, and demand for our New Zealand milk will continue to grow. Global trends 
are towards more natural foods, and towards consumers wanting to know more about where their 
food comes from, how it is made, and what impact it has on the environment and communities. 

Our Co-op has unique strengths to meet these needs. Our milk provides nutrition around the 
world, and our pasture-based farming systems produce it in a natural way. We have world-leading 
innovation capability, dairy know-how, and deep customer relationships spanning many years in 
every corner of the globe. We have serious scale and ability to execute globally, and this gives us 
options to choose products and markets. 

Our new strategy is driven by our clear identity as a New Zealand dairy co-operative that does 
amazing things with our farmers’ milk, enhancing lives and creating value for farmers and customers.

Our New Strategy

Our strategy is to match our unique strengths to consumer 
needs. Doing this will create sustainable value from our farmers’ 
New Zealand milk by connecting what our farmers do on 
farm to what our customers value.

We will be more focused on playing in the areas we can win. 
We want to continue being globally competitive in Core Dairy 
(base and advanced ingredients), while growing in the categories 
of Paediatrics, Sports and Active, Foodservice and Medical and 
Ageing. Consumer brands will be a smaller part of our portfolio 
targeted on where we can create superior value.

We will do this by linking our strategy to our purpose and 
values, changing our behaviours and actions, and diff erentiating 
oursleves through:

To create superior value for our 
customers and our Co-operative. 

To do what is right for the long term good 
and to meet consumer and community needs.  

To unlock and create greater 
value from our scale and effi  ciency. 

Sustainability

Effi ciency

Innovation
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YOUR DIRECTOR CANDIDATES ARE: 

2019 FONTERRA ELECTIONS
The candidates have been named and soon you will 
be able to vote. 

On 30 September, the names of all candidates for the 2019 
Fonterra Elections were announced via email. Shareholders can 
cast their votes between 16 October and 5 November.

Fonterra Board of Directors

The Board’s role is to govern Fonterra on behalf of its farmer 
shareholders and to promote and protect the interests of 
Fonterra. It has 11 members – seven Farmer Directors elected from 
our shareholder base and four Independent Directors appointed 
by the Board and ratified by shareholders. 

This year, two Farmer Directors are required to retire by 
rotation. Both are re-standing and chose to be assessed by the 
Independent Selection Panel. Two additional candidates have 
been recommended by the Independent Selection Panel, and one 
candidate is standing for the Board via the Non-Assessed process. 

Andy Macfarlane 
Incumbent Director 
(Independently 
Assessed Candidate)

Donna Smit 
Incumbent Director 
(Independently 
Assessed Candidate)

Philipp Haas 
Independently 
Assessed Candidate

Cathy Quinn 
Independently 
Assessed Candidate

Victor Rutherford 
Non-Assessed 
Candidate

Director Candidate Meetings

Information on each candidate will be provided in your voting pack. 
Shareholders can meet the candidates at the Director Candidate 
Meetings, which will be held in late October. All the candidates are 
expected to attend and at each meeting they will introduce 
themselves, talk about their governance skills, and then answer 
questions from the floor. One of these meetings will be filmed, so if 
you can’t make it in person, you can watch it online afterwards. 

Date Time Location Venue

Tues, 22 
October

10am-12 
noon

Gore Heartland Hotel 
100 Waimea Street, 
Croydon, Gore

Tues, 22 
October

7-9pm Ashburton Ashburton Trust Event 
Centre 
211a Willis St, Ashburton

Weds, 23 
October

10.30am-
12.30pm

Palmerston 
North 

Awapuni Racecourse 
67 Racecourse Road, 
Palmerston North

Weds, 23 
October

7-9pm Rotorua Holiday Inn 
10 Tryon St, 
Whakarewarewa, 
Rotorua

Thurs, 24 
October

11am-1pm Hamilton Mystery Creek Bledisloe 
Building 
125 Mystery Creek Rd, 
Hamilton

Thurs, 24 
October

7-9pm Stratford Stratford Gold Club 
Pembroke Road, 
Stratford

Fri, 25 
October

11.30am-
1.30pm

Whangarei The Barge 
474 Maunu Road, 
Whangarei
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Shareholders’ Council

The 25-member Shareholders’ Council represents the interests of 
Fonterra’s farmer shareholders as suppliers, owners and investors. 
Its role, which is defined in the Fonterra Constitution, focuses 
primarily on: 

• Monitoring and reporting its view of the Company’s direction, 
performance and operations;

• Representing the views of Fonterra farmer shareholders  
to the Board; and

• Guardianship of the Co-op Principles and acting as a  
sounding board for the Board on matters impacting  
individual farming businesses. 

This year, 10 Wards were up for election.

The incumbent Councillors were unopposed in Wards 8 (South 
Waikato) and 17 (Hawke’s Bay), so those Councillors are re-elected 
for another term. In Wards 2 (Central Northland), 5 (Hauraki),  
9 (King Country), 15 (Southern Taranaki), 20 (North Canterbury)  
and 23 (Otago), only one nomination was received in each, so 
these candidates are also elected unopposed and will take up 
office after this year’s Annual Meeting: 

Ward Councillor-elect

2 - Central Northland Dean Adams

5 - Hauraki Ryan Burton

8 - South Waikato James Barron (incumbent)

9 - King Country Paulette Johns

15 - Southern Taranaki Dale Cook

17 - Hawke’s Bay Andrew Hardie (incumbent)

20 - North Canterbury Geoff Spark

23 - Otago Larry Frost

Elections are required in two Wards where more than one 
nomination has been received. 

Ward no – name Candidates

11 - Eastern Bay of Plenty Wilson James (incumbent)
Gerard van Beek

14 - Coastal Taranaki Vaughn Brophy (incumbent) 
Mike Swift

Directors’ Remuneration Committee

The Directors’ Remuneration Committee is responsible for making 
recommendations to shareholders on the form and amount of 
remuneration for the shareholder-elected Board of Directors and 
Shareholders’ Councillors. 

This year, one vacancy has arisen following the resignation of a 
Committee member earlier in the year and another member is 
required to retire by rotation. Two candidates, including incumbent 
Scott Montgomerie, are standing. As there are two candidates for 
two positions, no election is required and Scott Montgomerie and 
Ellen Bartlett are appointed. 

Fonterra Farmer Custodian Trust

The trustees of the Fonterra Farmer Custodian Trust hold the 
Trust’s Property in accordance with the Fonterra Farmer 
Custodian Trust Deed and ensure that Fonterra Farmer Custodian 
Limited complies with the Deed.

This year the trustee appointed by shareholders to the Fonterra 
Farmer Custodian Trust is required to retire by rotation. One 
candidate is standing for the position, so no election is required 
and Ian Brown is appointed.

How to vote

Voting packs will be posted to eligible shareholders on 15 October. 
These will contain profiles of all the candidates, voting forms and 
instructions on how to vote. Votes can be cast online or by post. 
Make sure you cast your vote in good time so it’s received by 
10.30am on Tuesday, 5 November 2018.

Key dates

17 October Voting opens

22 - 25 October Director Candidate meetings

5 November Voting closes (10.30am), 
Results announced

7 November Annual Meeting – successful 
candidates take office from 
the close of the meeting

More information

Look out for your voting pack in the mail after 15 October. 

All elections-related information, including key dates, is located 
in the Shareholders’ Council section on the Farm Source website. 

Also watch your email inbox, the My Co-op app and this 
magazine for news, invitations and updates.
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Since the Fixed Milk Price tool was introduced in 
June, more than 800 farms have fixed some of their 
milk volume. 
In the most recent September application window, more than  
200 farms made applications for approximately 7 million kgMS. 
Our Co-op made 15 million kgMS available at a price of $6.76  
(less the service fee of 10 cents per kgMS). As the application 
volume was for less than was offered, all farms received the  
volume they requested. 

Overall, through each of the application windows so far, farms 
of all sizes and from all regions have participated. There have also 
been a number of farms that have participated in all four Fixed 
Milk Price application windows. 

While farms of all sizes have taken up the opportunity, there 
has been a trend towards smaller farms participating, with 60% of 
applications coming from farms that produce less than 200,000 
kgMS per year.  

Group Director Farm Source Richard Allen said that the 
ongoing steady use of the Fixed Milk Price tool demonstrates the 
value that it offers to farmers. 

“While we saw fewer applications in September, the fact that 
new farms keep trying the tool and that farms return to make 
more applications says to me that this is a useful tool for their 
businesses.

“We’re working with an in-demand and at times volatile 
commodity. Being able to offer some respite from that, and 
provide certainty is just one of the ways that our Co-op is doing 
things differently to support our farmers.” 

There are only a couple of opportunities left this year to apply 
to fix a portion of your milk volume. For those looking ahead, 
there won’t be application windows in January and March of 
2020, but there will be pre-season application periods from 
March of next year. 

You should speak to your financial advisor to check if Fixed Milk 
Price is right for your farm. You can find more information on 
Fixed Milk Price on the Farm Source website. 

Following the announcement of our Co-op’s new 
strategy and operating model a few weeks ago, 
Fraser Whineray has been appointed to the new 
role of Chief Operating Officer.
Fraser is currently the Chief Executive of Mercury NZ and has held 
several senior leadership roles since joining that company in 2008.

Fonterra CEO Miles Hurrell says Fraser is a results-orientated 
New Zealand business leader.

“Fraser has demonstrated he can transform organisations to 
achieve growth in complex environments through a focus on 
innovation, customers and his team. He is motivated to 
contribute to New Zealand’s export success and to drive 
sustainability, innovation and efficiency in business – three 
strengths that we believe can create real value. 

“He is also no stranger to the dairy industry, having started his 
career as a graduate of the New Zealand Dairy Board’s technical 
training programme and spending time at some of our 
manufacturing sites and in our export markets. He is going to be 
a great addition to our management team and will start with the 
Co-op in early 2020, getting us another step closer to delivering 
the plan for FY20, which includes building a great team to get in 
behind delivering our new strategy and performance 
improvements.”

Fraser says he is looking forward to returning to the dairy sector 
and working alongside the many dedicated people at Fonterra. 

“I am pleased to be able to continue in a role which contributes 
to New Zealand, and has strong, genuine relationships with  
many regional communities, Maori land trusts and local iwi  
across the country”.

Fraser has held roles at Credit Suisse, Puhoi Valley Cheese and 
Carter Holt Harvey and is Chair of the Prime Minister’s Business 
Advisory Council. 

He holds an MBA from the University of Cambridge, a 
Post-Graduate Diploma in Dairy Science & Technology from 
Massey University and a Bachelor of Chemical & Process 
Engineering from the University of Canterbury.

Fixed Milk Price continues to 
be a useful tool for farmers 

New COO no stranger to dairy

Our Co-op's new COO Fraser Whineray
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Our Co-op will make a submission in response to 
the Ministry for the Enviornment’s Action Plan for 
Healthy Waterways. Mat Cullen, General Manager 
for Sustainable Dairying, says the Co-op will work 
constructively with Government to achieve the 
best outcome for farmers and the environment. 
“We support the overall goals of the Action Plan to improve 
freshwater by stopping further degradation of water quality within 
five years and reverse past damage within a generation. Healthy 
freshwater is important to our country and integral to our Co-op’s 
strategy to create more value from our New Zealand milk.

While the Co-op is supportive of the overall goals, Mat says the 
Co-op has concerns about some of the specific methods proposed 
to get there. 

“Our Co-op will feedback to the Government on the how we 
can improve water quality using more economical, sustainable 
methods with timeframes that make sense for our farmers. 

Mat says the Co-op will respond to the parts that have a direct 
impact on farming practices, including the Dissolved Inorganic 
Nitrogen (DIN) and the Dissolved Reactive Phosphorus (DRP) 
levels, the introduction of five-metre setbacks, the use of 
Overseer to manage nitrogen leaching, mandatory Farm 
Environment Plans, and winter grazing standards.

“We will propose alternate values when it comes to the DIN 
and DRP levels proposed in this plan. The levels proposed in the 
plan would require significant reductions in nitrogen loss and 
aren’t flexible enough to recognise local context and ambition. We 
think alternate values that are not solely based on nutrients could 
achieve similar outcomes. 

“The five-meter setbacks for stock exclusion fails to recognise 
the great work our farmers have already done to fence over 98 
per cent of waterways. A much better outcome would be that 
where waterways are fenced and where there is a Farm 
Environment Plan, that the farm be excluded from moving 
fencing. We believe this approach will achieve a much greater 
outcome for both the environment and our industry. 

“Our Co-op supports the identification of high risk catchments 
but we believe attributes other than nitrogen should be 

considered. When it comes to the proposal to reduce nitrogen 
loss in catchments with high nitrate levels, our Co-op supports 
the establishment of clear catchment thresholds for nitrogen loss. 
However, instead of forcing our farmers to use the Overseer 
model – a model that can be unwieldly and expensive, we propose 
using a simple nitrogen surplus calculation – our Nitrogen Risk 
Scorecard - which is easier to administer and more cost-effective. 

“Our Nitrogen Risk Scorecard focuses more broadly on on-farm 
efficiencies (conversion of nitrogen into product) which has the 
added benefit of improving our farmers’ overall bottom line. The 
Scorecard clearly identifies on-farm practices that are 
contributing to elevated nitrogen loss risk which enables farmers 
to take specific actions to improve. Unlike Overseer, this model 
also takes away some of the geographic factors outside a farmer’s 
control such as higher rainfall or leakier soil,” says Mat.

Regarding wintering on crop, the Government’s proposal 
requests feedback on whether the creation of a national standard 
or industry standard would be most appropriate. Mat says the 
Co-op will support the creation of a national standard. 

“A national standard for wintering practices will establish a 
level playing field not only for our farmers but for other land 
holders involved in winter grazing. Our Co-op is in a unique 
position to support our farmers to meet such a standard through 
our Farm Source field team and digital tools.” 

To improve ecosystem health by accelerating the adoption of 
good farm practices, setting standards for high risk activities,  
and introducing freshwater modules in farm plans, Mat says the 
Co-op supports the introduction of mandatory Farm Environment 
Plans (FEPs).

“We’re pleased to see the Government recognise the value of 
FEPs. They are really effective in identifing risks and opportunities 
for improvement unique to each farm. We support the proposal of 
mandatory FEPs as many of our farmers already have one and our 
Co-op has the ability to deliver them at no additional cost to our 
farmers. We’re on track to ensure every farm has an FEP by 2025,” 
explains Mat. 

To learn more about the Action Plan for Healthy Waterways and your 
Co-op’s position, visit the Farm Source website or My Co-op App. 

Co-op will work constructively to ensure 
Action Plan doesn’t water down dairy

Mat Cullen, General Manager for Sustainable Dairying
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Five Years of Farm Source

It’s already been five years since Farm Source was 
introduced by our Co-op. 
Launched in September 2014, it’s our farmer-facing team that works 
hard every day to make farming easier and bring on-farm costs 
down. While you’ll be familiar with your local Farm Source store, 
Farm Source is a whole lot more than that. It also provides on-farm 
support and advice through our regional, sustainable dairying, food 
safety and quality team, as well as a 24/7 service centre.

To celebrate Farm Source’s fifth anniversary, we’re putting the 
spotlight on five great things about Farm Source.

1. Keeping our Co-op strong 
Our stores not only provide exclusive discounts but also reward 
you for your loyalty through Farm Source Rewards Dollars. Over 
the last five years, we’ve returned more than $160 million to 
farmers in Farm Source rewards, discounts, and deals. If an 
average-sized Co-op farm purchased all their farm supplies from 
Farm Source, they would save the equivalent of an additional 
$0.10 per kgMS. The Farm Source team also searches out the best 
deals for you. A great example is our partnership with Genesis 
Energy who have created an electricity plan that could save you 
between 5% and 25% on your power bill.

2. Looking after our environment 
Our Co-op is an intergenerational business. That means we use 
our collective strength, scale and knowledge to deliver back to 
our farmers. This year we’ve introduced The Co-operative 
Difference – our way of helping farmers know what they need to 
do today, what they might need to adapt for in the future, and 
recognising farmers who go above and beyond. 27 Sustainable 
Dairy Advisors have helped 23% of our farms complete a free 
Farm Environment Plan, saving farms an average of $4,700. 

3. Caring for our animals  
Cows are at the heart of our business. They produce the best milk 
in the world so we want to keep them happy and healthy. The 
Farm Source website, On-Farm app, Dairy Diary app, and on-farm 
team are a wealth of knowledge. Our stores have a number of 
products that support good cow-health, and the monthly Enrich 
magazine provides useful on-farm advice. In 2017, the team also 
stepped up to help our farmers and the industry deal with 
Mycoplasma Bovis (M.bovis) – holding more than 850 information 
meetings and coordinating a complex milk testing regime.

4. Supporting our people and communities
Farm Source has created new ways of connecting with our Co-op 
since it was launched. Our Farm Source store hubs are called  

‘Our Place’ because that’s what we want them to be to you. A hive 
of activity in your local area, they’re designed to be a place for 
you to meet, use, catch up with your regional support team as 
well as access exclusive deals in store. You can get support and 
news from Farm Source on your mobile through the My Co-op 
app, online on the Farm Source Website, in the community with 
our regional support team, in-store and on-farm.

5. Producing high quality milk
We know that farming can be challenging, but we want to try and 
make it a little easier, so you can keep providing the best New 
Zealand milk to consumers. This year, nearly 1,800 farms achieved 
Grade Free status. Of those, 437 have achieved Grade Free Status 
for four years or more, 35 achieved Grade Free Status for 10 years 
or more and 4,086 farms received an achievement certificate for 
keeping their farm’s Somatic Cell Count low. Milk quality, 
production and collection for your farm can all be viewed on the 
Farm Source website so you can easily keep track of your business. 

You can reach out to your local Farm Source team or visit the 
Farm Source website to learn more about all of the services and 
support available to you. Or pop into your local Farm Source hub 
to have a chat. 

Season Milestones 
2014/15 September – Farm Source is created, bringing 

together a support network and leveraging the 
strength of our Co-op for our farmer owners

2015/16 Area Managers connect with our farmers 22,000 
times through the year

2016/17 Farm Source created a flood relief package to 
support Bay of Plenty farmers after Cyclone Cook

2017/18 Farm Source stores discontinue single-use plastic 
bags, eliminating the use of approximately 
365,000 plastic bags

Smart Finance, low-interest financing to farmers 
wanting to make their farms more sustainable, is 
added to the Financial Toolbox

2018/19 The Co-operative Difference is introduced to help 
our farmers know what is expected now and in the 
future, recognise them for their efforts, and support 
them to make their farms more sustainable.  

Farm Source continues to provide tailored Farm 
Environment Plans leading to 23% of farms having 
one by the end of the season 

Our first Farm Source store opened in Methven on 29 September 2014

Our friendly Farm Source store teams are here to support you and  
your business
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FARMERS ‘LEVEL UP’ IN THE 
CO-OPERATIVE DIFFERENCE
The Co-operative Difference is the way our Co-op is 
doing its bit for “credible on-farm assurance” says 
Tirau farmer Adrian Ball.

Adrian’s farm is one of the first to achieve Te Putake (level one) 
under the recognition component of the Co-operative Difference 
since it was launched in June.

This means that he and wife Pauline have achieved milk quality 
excellence for three months, as well as the requirements in each 
of the other four focus areas – Animals, Environment, People and 
Community, and Co-operative and Prosperity.

There are three levels of achievement that farmers can work 
towards, which represents the journey to the top of a mountain. 
The ultimate goal for the season is to achieve the top level, Te Tihi 
- the summit. To achieve this, all milk supplied during the season 
must meet the milk quality excellence standard, and the 
requirements for the other four focus areas must also be met.

As well as the recognition of going above and beyond, farms 
that reach each level will receive Farm Source Rewards Dollars at 
the end of the season.

Group Director Farm Source, Richard Allen says the Co-op was 
incredibly proud of the farms that had completed all focus areas.

“We’re three months into the program, so I’m sure that more 
farms will join over the rest of the season.

“Already, an impressive 3,506 farms have completed at least one 
focus area. Rather than be a burden, each focus area is designed 
to support farms and deliver value back to the Co-operative’s 
farmer owners.”

The Co-operative Difference was launched this season as a 
guide to support and recognise farmers producing high quality, 
sustainable milk – aligned to the future aspirations in our new 
strategy. By keeping an eye on what our consumers want from the 
products they buy, we can future-proof farms and the industry.

As an example, a Farm Environment Plan (FEP) documents risks, 
identifies opportunities and maps out how improvements can be 
made, recognising a farmer’s business and sustainability goals. 
Some Regional Councils, like Canterbury, have already made 
having a FEP in place mandatory, and it’s likely that this will 
become more widespread in coming years.

Making it a focus area in the Co-operative Difference helps to 
streamline these existing on-farm requirements, making them 
easier to understand and easier to adapt for the future.

Adrian and Pauline, who in addition to having completed all of 
the Co-operative Difference focus areas, were earlier this year 
announced as the National Ambassadors for Sustainable Farming 
and Growing by the New Zealand Farm Environment Trust – or 
what is commonly called the Ballance Awards.

“Reputation is to be earned, and by farming sustainably, we’re 
able to build on that and create value” says Adrian. “The 
Co-operative Difference is the tool that will get us there.”

For farms that are still working their way through the focus 
areas, Adrian’s advice is to “see the opportunity from a marketing 
perspective and recognise that it will help us move forward as  
an industry.”

The next milestone for Adrian and the other farms that 
achieved Te Putake is Te Puku (level two) which is achieved  
by continuing to supply high quality milk for at least six months 
this season.

You can read more about the Co-operative Difference and what 
you need to do to complete all the focus areas on the Farm 
Source website.

Adrian and Pauline Ball - Supreme winners of the 2019 Ballance Farm 
Environment Awards

FOR THIS SEASON, TO CONTRIBUTE TO 
THE CO-OPERATIVE DIFFERENCE, YOU 
NEED TO ACHIEVE THE FOLLOWING:
1) Co-operative and Prosperity – be an engaged 

member of your Co-op

2) Environment – have and implement a Farm 
Environment Plan that prioritises good management 
practises

3) Animals – have and implement an Animal Health Plan 
that was developed with a vet

4) Milk – achieve milk quality excellence. This means 
Grade Free milk with an average Fat Evaluation 
Index rating of A and Somatic Cell Count of less than 
150,000

5) People and Community – have and implement a 
Health and Safety Plan 
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Doing our bit for local communities and the environment is important to our Co-op, so staff from our 
manufacturing sites were out in force recently for Clean Up New Zealand Week.
As the name suggests, the annual event, part of the Keep New Zealand Beautiful campaign, aims to clean up New Zealand, with teams 
taking to their local parks, roadsides, farms and beaches to pick up litter and deliver on ‘being a tidy kiwi’.

We’ve collected some photos of what our site staff were up to during the week and some of the ‘treasure’ they came across.

CLEAN UP  
NEW ZEALAND WEEK

A good team effort from the Darfield site

A great turnout from the Clandeboye team

A stunning day for collecting rubbish near Studholme No roadside rubbish is safe in Northland

Another bag for the rubbish pile

"Spear" a thought for this can
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Celebrating a job well done at Kauri Lichfield's environmental heroes

Cleaning up Studholme one bag at a time

The Kapuni team cleaning the Kaupokonui river mouth

Kaupokonui Beach

Clandeboye's roadside rubbish collectors

The Kapuni team with their haul The Kauri team ready for action
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Helping our Co-op’s farmers achieve their 
environmental commitments is becoming more  
and more important, not to mention rewarding,  
for our staff.
Important because we all want to do our bit to improve and 
protect the quality of the water in our rivers and streams. 
Rewarding because riparian planting days are great for team 
building and give our people the chance to support and connect 
with farmers in a different way.

Over the last couple of years Taranaki Area Manager Darryl 
Heibner and Whareroa Depot Manager Paul Phipps have been 
organising informal team building days where staff have been 
helping local farmers with riparian planting prior to the season 
ramping up. 

A recent example was the latest planting day held on the 
Stratford farm of Marcus and Lisa Smith. About a dozen of our 
Whareroa staff descended on the farm armed with spades, gloves 
and a desire to pitch in where they could.

The result was 700 native plants in the ground within a few 
hours, something that would have taken Marcus and Lisa more 
than a few days to do by themselves.

Marcus says the team’s work was hugely appreciated. “This is 
the third time they have helped out with planting and it’s massive 
for us. To get 700 plants planted in the space of a day is a great 
result and frees us up to get other jobs done on the farm.”

Darryl says after initially toiling to drum up support, staff are 
now asking when they can do another planting slash team 
building day.

“This is basically utilising available staff before the site gets 
busy as the season peaks, and for a great cause. It’s an 
opportunity for our teams to get together do something different 
and to work alongside farmers for the benefit of our Co-op. 

“They get to connect with and talk to the farmers in an 
environment they normally wouldn’t and I think the farmers enjoy 
that as much as our staff do. It really is a win-win situation.”

PLANTING DAYS A WIN-WIN

Capturing the attention of China’s massive 
e-commerce market was the aim of Anmum and 
Ecostore’s brand co-operation event held at the 
Fonterra Centre last month.
Around 80 Chinese resellers and social media influencers, along 
with their thousands of online followers, attended the event.

Anmum is a well-known infant formula brand in China and the 
evening was a chance to showcase one of our latest premium 
products, Anmum Assura.

It also doubled as the launch of a collaboration between 
Anmum and Ecostore, a Kiwi company that since 1993 has been 

making plant and mineral based household cleaners, skincare and 
baby care products that are rapidly growing in popularity.

Ecostore shares our Co-op’s sense of sustainability and we 
know this resonates with our Chinese customers and consumers. 
To pique their interest even more a package deal was designed 
with Anmum and Ecostore products being sold together at a 
special price, for a limited time. Resellers at the event were 
sharing photos and videos in real time, encouraging and 
facilitating offshore sales.

Helena Janetta, Marketing and Business Development Manager 
for Fonterra Brands, describes the collaboration as “two 
pioneering and passionate New Zealand companies coming 
together to amplify both brands on the world stage”.

“We share the same commitment to delivering the best 
products to parents that care about their children, their 
grandchildren, and generations to follow, with a clear vision for a 
better future. Like us, Ecostore is a family owned Kiwi business 
and it’s exciting that we can come together to share the best New 
Zealand has to offer on the world stage.” 

To tickle their tastebuds, guests at the event also got the 
chance to try an “East meets West” Kapiti cheese tasting, 
introducing them to a whole world of cheese combinations they 
hadn’t tried before – such as pickled mushrooms with cumin 
gouda. According to Fonterra chef Todd Thorburn, pairing cheese 
with these strange combinations was a way of making it familiar 
to their Chinese cuisine. One of the guests mentioned they “never 
knew we could eat like that! Where can I buy this as I want it all!”

Banding together to boost both brands

Sharing photos and videos in real time

All hands to the planting pump
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I’m writing this column a few days after the 
Annual Results were announced. As your Council 
communicated in an email to all shareholders on 12 
August, we decided this year to hold off forming 
and communicating an immediate view as we have 
in the past. Instead, we wanted to take some time 
to properly digest the results and think about what 
they mean for our Co-op and your future. You will 
receive a copy of Council’s Annual Report in the 
coming weeks. 
No one will be surprised to hear that Council’s view is that our 
performance is unacceptable and well short of shareholders’ 
expectations. This year’s performance is materially worse than the 
previous years both from an operating perspective and with one 
off impairments. Having said that, we also acknowledge that 
turning around an organisation of this size, complexity and reach 
will take time. We are just one year into a significant period of 
transition in which the Co-op has taken stock, identified lessons 
learned, and started to apply them. The strategy has been well 
received but ultimately will be judged on performance over time. 

Council’s Performance Committee receives a financial report 
from Management each month, and has had, and continues to 
have, many robust discussions with the Board and Management 
about the numbers and the perceived slow rate of our recovery. 
We have not hesitated to convey farmer sentiment – both yours 
and our own – or to ask detailed questions, and will continue to 
do so. We are pleased to be met with increasingly open minds, 
and have seen many instances of changes made as a result of  
our feedback.

It’s also pleasing to see a shift in willingness from our Co-op’s 
leadership to become more transparent and accountable. 
However, if we are to truly change our culture then it must come 
from us as owners too. Our Purpose statement champions 
teamwork, togetherness and collective participation. The ‘new 
way of doing things’ must be seen in every corner of our Co-op, 
with each of us leading by example for our workers, industry 
partners and the next generation of farmers. 

You can do this by taking advantage of the many opportunities 
to constructively participate in your Co-op. Read the Co-op’s 
communications before believing what you read in the media. Talk 
to your Councillors, ask questions of them and your Farm Source 
teams. And get along to the meetings which are held for your 
benefit - it was great to see so many attending the recent results 
meetings around the country. 

We have seven upcoming meetings around the country to meet 
your five Director Candidates, listen to their pitches and ask 
questions. As I say often, your voice as a shareholder is important 
and these elections are a key opportunity to have some influence. 
Despite the common misconception among many of our 
shareholders, Council doesn’t make the decisions about how our 
Co-op is structured or run. That’s down to the Board and the 
Management team they appoint.

Two of these candidates will be overseeing the success of your 
Co-op and making key business decisions on your behalf. So it’s 
critical that you feel confident that your elected Directors have 
the skills, attributes and experience that are required for an 
organisation of this size and complexity. Before casting your vote, 
I strongly encourage you to take every opportunity to get well 
informed about all the candidates and what they will bring to the 
Boardroom. I hope to see you at those meetings, asking the hard 
questions and testing your candidates’ suitability for a role on our 
Board. Then look out for your voting pack, which will be posted on 
15 October, read the information provided, and make sure you 
cast your vote between 17 October and 10.30am on 5 November. 

Council has recently announced a full review of our 
constitutional functions. Every member of Council has put their 
hand up for the role because they strongly believe that our 
shareholders should be appropriately represented. Recent 
feedback from some of our shareholders has suggested that 
Council’s format and function may not be fit for purpose – 
certainly, having not been amended since Fonterra’s formation it 
is appropriate to step back and take a good look at it. So starting 
early next year, Council will instigate a full review to look at 
Council’s functions under the Constitution, whether there should 
be any changes, and the appropriate structure to achieve those 
functions. We envisage extensive shareholder consultation, so 
there will be plenty of opportunity to participate in the 
discussion. We look forward to having a robust and constructive 
discussion, that will result in a beneficial outcome for our 
shareholders now and into the future. 

Duncan

NOTE FROM THE 
SHAREHOLDERS’ COUNCIL 
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In the next part of our series on people working 
hard to get the best value out of your milk,  
we’re talking to Farmer Innovations Manager,  
Jerry Castellanos. 
Jerry started with our Co-op 21 years ago in Guatemala and has never 
looked back. Having held many roles along the way, across almost all 
aspects of the supply chain, today Jerry lives in New Zealand and sits 
in the Farm Source team as a Farmer Innovations Manager. Jerry 
plays a vital role in our Co-op, pulling together all the know-how in 
the business to constantly look for ways to make life on-farm easier 
for our farmers. 

What role are you currently in?
Currently, I am a Farmer Innovations Manager. My role focuses  
on working directly with farmers to identify opportunities where 
our Co-op can make a difference to on-farm sustainability and 
performance. We do this by offering digital products and services. 
We talk to farmers to find out what they need or want and  
then work with our digital team to deliver solutions that match 
the opportunities.

What does a typical day of work look like for you? 
I don’t really have typical days which is great! I enjoy having a variety 
of problems to solve. However, something that is consistent for me 
at work is that every day involves thinking how we can make farming 
easier for our farmers by developing really useful digital tools. That 
then flows into engaging with delivery teams, close partners, and 
agritech industry to influence and deliver.

What roles have you held within our Co-op?
I started as an IT Manager in my home country, Guatemala, at a 
Fonterra predecessor known as New Zealand Milk Products Central 
America. From there I went on to hold many roles; Regional 
Applications Manager in Florida USA, Global Business Analyst, 
Solutions Architect, Solutions Architecture Manager, Enterprise 
Architect and TRACE Programme Lead. The journey has given me the 
opportunity to contribute to our Co-op’s success through all stages 
of the supply chain. 

What gets you out of bed in the morning?
What gets me out of bed is the opportunity to make a difference in a 
sector that is so important for NZ’s economy and communities today, 
and for generations to come. I really enjoy the opportunity to get out 
there to work closely with farmers and at the same time work with 
highly capable and motivated people to bring solutions which 
farmers appreciate and use. 

What do you like to do outside of work? 
I mainly spend time with my family, getting out and about beautiful 
New Zealand. I also enjoy playing ping pong and practising martial 
arts with my two boys (ages 13 and 16).

What are you focused on for the year ahead (FY20)?
My current focus for FY20 is to bring the Co-operative Difference to 
life through our digital channels and make it a lot easier for our 
farmers to supply the required information that in turn makes 
compliance easier.

Co-op chat with Jerry Castellanos

Jerry and his family enjoy exploring the great outdoors

Jerry enjoys working directly with farmers
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The Booth Family's Titoki farm was home to a 
special visit recently, with Prime Minister Jacinda 
Ardern choosing it as the location to announce the 
Government's new $12 million clean waterways fund. 
The farm sits alongside the Mangakahia River, a major Northland 
waterway and part of New Zealand’s largest estuarine 
environment, the Kaipara Harbour catchment. The Kaipara 
Harbour will be the first in New Zealand to access the healthy 
waterways fund.

Andrew and Vicky Booth are 50:50 sharemilkers on his parents' 
Richard and Sharon Booth's 200-hectare farm, and are no strangers 
to environmental initiatives. Over 10 years the couple have planted 

11,000 plants along more than 5 kilometres of the Mangakahia 
River, including 2.7 kilometres along the farm river bank and 2.5 
kilometres of farm runoff river bank. The riparian strips are 
anywhere from 10 metres to 50 metres wide, and are planted with 
manuka, karamu, kanuka, flax, cabbage trees and carex.

Andrew spoke of these environmental initiatives at the Prime 
Minister’s announcement, which was attended by around 100 
landowners, iwi members, local government representatives and 
conservation leaders.

"It's always been in our best interests to make sure the water 
leaving this property doesn't harm the river downstream and the 
Kaipara Harbour.”

As a result of all their efforts, the couple are finalists in the 
New Zealand River Awards, which recognise those who are 
working regionally to improve river health. Out of eight regional 
finalists, they are the only farmers. But Andrew says they’re 
definitely not the only ones putting in the work.

"What we're doing is basically what lots of other farmers are 
doing. It's not a daunting thing. It's just a matter of finding a place 
to start and going from there."

Andrew’s next project is creating a wetland that will be fenced 
and planted, and he’s looking forward to the end result. 

"It's awesome seeing stuff that was planted as small plants 
that's grown to create habitats.”

The winner of the New Zealand River Awards will be announced 
at a ceremony in Wellington on November 7.

More than 60,000 Scouts from around the 
globe recently had the opportunity to taste our 
finest quality export cheese – and they weren’t 
disappointed.
Janine Van Marrewijk, a farmer and Scout leader in Waihi, along 
with four other leaders, took 40 Scouts from all over New Zealand 
to the 24th World Jamboree in West Virginia in the US.

Ahead of the Jamboree, Janine knew that the New Zealand 
management team would be sharing a space with the Australia 
management team in the international tent. Since she had been to 
two other World Jamborees, she knew this would be the perfect 
place to showcase New Zealand’s national culture and cuisine.

“I would have been most peeved if the Aussies had brought along 
cheese, and we had nothing on display from our dairying heritage.” 
Janine says. “Luckily all they had was a jar of Vegemite!”

Janine got in touch with Bryan Johnston, the Field Sales Director 
for our US Foodservice business in Chicago, for a helping hand.

“I’d gotten Bryan’s name off the people running the Fonterra 
stand at the Mystery Creek Fieldays, so dropped him an email and 
he was happy to help. I was so thankful to have him onboard.” 

Bryan organised the Fonterra US sales team to ship boxes of Anchor 
Sharp Cheddar cheese and Anchor Organic Cheddar cheese in chilled 
containers to the Jamboree site for thousands of Scouts to try.

Janine said that the American Scouts in particular were especially 
delighted by the New Zealand cheese.

“They loved it and were very surprised with how it tasted, as it 
was so different to the yellowy-orange cheese that they have there. 
It was such a great opportunity to showcase our product.”

The New Zealand Scouts got to showcase more of our Kiwi 
culture by performing the haka and singing a Maori waiata – they 
even crafted a Marae-style entrance way to their campsite.

Janine says that the next World Jamboree will be in South Korea 
in four years – where she’s sure we will to be able to showcase even 
more of our products!

NORTHLAND FARM CATCHES 
PRIME MINISTER’S EYE

Scouting for the world’s best cheese
Andrew Booth chats with the PM

The American scouts were big fans of kiwi cheese
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It’s part of everyday life for many New Zealanders, 
but farming, and dairy farming in particular, can be 
very foreign to people from other parts of the world 

– and that’s probably an understatement when those 
people are Japanese high school students.
The group of 20 students visited Taranaki as part of an exchange 
programme with St Mary’s, an all-girls school in Stratford. 
Agriculture is part of their school business studies and they were 
hosted by St Mary’s Year 12 business class.

Taranaki Farm Source Regional Manager Mitchel William has 
mentored the St Mary’s business students for the last two years 
after they used our Farm Source retail operation as a case study 
and was asked if he could give the visitors a run-down of the Farm 
Source model.

“They were blown away by the technical and financial tools and 
services that we offer and the range of products we stock. The 
dairy farming industry is relatively small in Japan so they were 
fascinated that we have stores totally dedicated to agriculture.”

“Farming in Japan is very male dominated so it was also a chance 
to help motivate and inspire them to consider a career in agriculture.”

Mitchel says it was an opportunity to show some community 
spirit and support the school as well.

“Many of the St Mary’s students are from dairy farming families 
so anything we can do to raise the school’s profile and show how 

it makes a positive contribution to our community has to be a 
good thing.”

The Japanese students were also given a tour of the Collingwood 
St factory in Eltham and visited several farms, including that of 
organic farmers Rachel and Kenneth Short in Opunake.

“While it was great to share our New Zealand dairy farming 
story with them, it was really cool that they were more interested 
in me and my experience as a woman in farming” says Rachel. 
“They were very curious and asked me lots of questions so 
hopefully I was able to inspire them.

“From what I know of the dairy industry in Japan most of the 
farmers are relatively old so as they start to retire there will be 
opportunities for women like these to break down some barriers 
and create their own farming careers, and I really hope they do.”

Open Gates is back for its third year and we’re 
confident it will be bigger and better than ever before.
The event, this year on Sunday 10 November, gives members  
of the public the chance to visit a local farm and see the great 
work our farmers are doing to protect the land and water, care  
for their animals and produce high quality dairy for people all 
around the world.

Last year nearly 8,500 people visited a farm and when we 
surveyed them afterwards, 96% said they enjoyed the day and 
80% said the experience made them feel more positive towards 
our Co-op and the work farmers are doing.

This year 14 farms are opening their gates, and the day will 
involve a lot of fun activities - including farm tours, games, 
product samplings, trailer rides, tanker displays, milking 
demonstrations, calf feeding, community sausage sizzles, and one 
farm will even have a farmers’ market! 

Mark Robinson, Otago-Southland Farm Source Regional Head, 
says Open Gates is one way the Co-op is helping to tell the story 

of New Zealand’s hard-working dairy farmers.

“For those of us who work in the dairy industry, we know 
farmers put in a lot of effort, money and pride to protect their 
waterways, keep their land in top shape and care for their 
animals. Unfortunately, many New Zealanders don’t know this 
story. Opening up the farm gate will help improve the public’s 
understanding of dairy farming and enhance the reputation of 
dairy as a high-quality, sustainably-produced and valued source of 
nutrition.”

This year’s farms are in Waipu, Ashhurst, Patumahoe. Karaka, 
Mercer, Mangatawhiri, Ngahinapouri, Tauranga, Tutira, 
Featherston, Lincoln, Dunedin and two in Matakana.

All Fonterra farmers are invited to participate by attending 
one of the 14 farms on November 10. You can help lead tours, 
talk to visitors and tell your dairy farming story. If you’re 
interested in participating, send your name and contact details 
to opengates@fonterra.com.

Check out some photos from last year’s event below.

From ‘Konnichiwa’ to ‘Kia ora’

Sharing our story with Open Gates 2019
Rachel Short (far left) hosted the students on her farm

All set for the egg and spoon race About to head off on a farm tour Photo op with the cows
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Our values are what make us strong as a Co-op - 
they’re what guide us in our actions. 
Phil Newton, a tanker driver at our Reporoa site, was one of our 2018 
Values in Action award winners. He was credited for saving the life of 
a young woman at Waikato’s Arapuni Dam in May last year.

“As I drove over the dam, I saw a young woman sitting at the top 
of a cliff” says Phil. “I immediately thought this is someone who 
looks like they want to commit suicide.”

Jumping into rescue mode, he called Fonterra dispatch and asked 
them to call the police. He then cautiously approached the woman 
and started up a conversation, talking to her until police arrived and 
helped the woman to safety. 

As part of the recognition Phil received for the award, he took the 
opportunity to visit the birthplace of our tankers – Volvo in Sweden.

Here’s Phil’s story in his own words.

“It all started on that day in when I stopped to help a young  
lady in need.

For my actions that day Stuart Reed (Reporoa Depot Manager) 
nominated me for the “Truck and Driver” magazine monthly hero 
award. I then went on to win the inaugural annual Hero Award. 

Stuart once again put forward my name for a Fonterra Values in 
Action Award. 

On a cold clear morning at Reporoa I was surprised by a visit 
from Rob Spurway (COO Global Operations) and presented with 
the Values in Action Award for 2018.

As part of the personal development reward, I chose to travel to 
Sweden and spend a few days touring various Volvo factories, 
looking at how our trucks are made. 

We set off in July and after spending three nights in Berlin we 
travelled on to Sweden. 

Day one began with a visit to the huge truck assembly plant in 
Gothenburg. We started with the two chassis rails and followed the 
process along to the finished product. The chassis rails were the 
only components manufactured onsite and they had a stockpile of 
three days’ worth. As the rails passed along the line, each station 
had approximately seven minutes to add their parts before it 
moved on. 

The trucks on the assembly line differed from truck to truck. 
There were different models, sizes and specifications every time to 

vary the work, designed to keep 
the workforce on their toes and 
stop complacency. At every break, 
they would also swap jobs within 
their area to give variation.

Each truck was already sold and 
was being built to the customer’s 
specifications of colour and model. 
After approximately eight hours 
the completed truck would then 
be driven off the end of the line.  
95 trucks are made per day and 
shipped off to customers all 
around the world.

On day two we set off to Skovde, 
a two-hour drive away, where the engines are made.

It was incredible seeing a relatively small engine block being 
added to bit-by-bit and ending up as a massive engine in such a 
short time. Just under 400 truck engines are produced per day at 
this site, all fully tested and ready to go. The fluids in the engines 
used in the testing will stay in there until the first service. 

We were up early at 4:30am on Wednesday morning. Two quick 
flights later we arrived in Umea, the site of the cab assembly plant. 

This was the factory where we saw the most robots at work.  
As the cabs were assembled the robots were doing most of the 
welding. There were still humans involved in quality control and in 
the tight spots where the robots couldn’t reach. Once again, every 
cab was different from the ones before, and at every break the 
workers changed station to keep them alert.

There were more than 400 different colour selections alone to 
choose from, including seven different shades of white!

395 cabs are produced each day. There are also parts and panels 
made that are shipped out to other factories and assembly plants 
worldwide. Overall it was quite an eye opener.

Two days of flying home later and our fantastic trip ended. 

It’s really made me think about how I live and how I can share my 
experience with people who are interested in what I do. To others I 
say, be open and honest, and willing to give back.

For me now, it’s about getting back to normal and getting on 
with work.”

VOLVO HQ GETS A VISIT 
FROM A HUMBLE HERO

Checking out this logging monster Volvo's range of trucks

Phil was in his element at the  
Volvo factories
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Our Te Rapa team joined forces with group of 
young budding environmentalists last month to 
plant 500 trees on a Fonterra farm.

The planting project was part of the Trees for Survival 
environmental education programme. It involves young people 
restoring natural habitats by helping farmers prevent erosion, 
improve water quality and increase biodiversity.

The children grow the native plants from seedlings at their 
schools in early spring. When they are ready to be planted, they 
visit local farms to plant them the following winter or autumn. 

Antony Hill, Regional Farm Operations Manager, says that the 
Te Rapa site farm has been part of this programme for the last 
three years.

“It helps the kids learn the importance of planting trees and the 
environment, and at the same time helps our farmers with their 
riparian planting.” 

The children also got a chance to see a tanker collect the milk, 
and got opportunities to ask plenty of questions.

“It was really neat to see their smiles and they were stoked 
because a lot of them have never been on farm before. It was really 
eye opening for them to see what we’ve all been doing around 

sustainability. A massive thanks to the Te Rapa team, especially Tim 
Ellingham and Tuck Bradley for making this happen.” 

Adrienne Grant, the Enviroschools Facilitator for Waikato 
Council, says it was a great experience for the kids.

“When schools see the change they are able to make through 
the Trees for Survival programme over the long term, the level of 
learning, engagement and ownership is profound. Fonterra’s 
support with this initiative is deeply appreciated.”

KIDS AND CO-OP PLANT THE 
SEED FOR SUSTAINABILITY

Some enjoyed the planting more than others

Whitebait. It’s one of New Zealand’s favourite 
delicacies but Department of Conservation 
research shows four of the six whitebait species  
are threatened or even at risk of extinction.
Part of the problem is the damage to the spawning habitat of 
īnanga, the smallest species, which makes up over 90% of the 
whitebait catch.

That’s why our team in Northland has partnered with Whitebait 
Connection to help restore waterways that provide a home for the 
at-risk whitebait, such as the Ruakaka river, one of several local 
waterways featured in our Sustainable Catchments programme.

Our work with Whitebait Connection at the Ruakaka river 
includes organising planting days and assisting in building 
whitebait habitats for the catchment. The first planting day took 
place with students from Ruakaka School and One Tree Point 
School, and a second planting day was held with students from 
Bream Bay College.

Whitebait Connection National Coordinator Kim Jones says 
Fonterra's relationship with local dairy farmers in the catchment 
provides them with a beneficial line of contact to these stakeholders.

"Assessing water quality and Īnanga spawning habitat in the 
lower reaches of the Ruakaka river will enable us to better 
understand the restoration needs of the river, and involve the 
surrounding community in that process. This is so important when 
working towards catchment restoration - for it to be successful it 
requires everyone in that catchment being onboard and 
understanding what the common goals are."

Fonterra’s Head of Farm Source in Northland Mike Borrie says 
improving our waterways isn’t something one organisation can do 
on its own.

“Collective community action is the only way we’re going to 
improve and protect our waterways. We’re getting in behind local 
farmers and communities to assist where we can.”

Whitebait Connection is a national education programme that 
offers unique learning experiences for schools and their communities 
to promote a passion for healthy freshwater ecosystems and an 
active involvement in catchment restoration. The programme focuses 
on schools as a focal point for communities to come together and 
see the future of freshwater through the eyes of their children, 
motivating meaningful learning and long-term behaviour change in 
both today’s and tomorrow’s generations.

DAIRY AND WHITEBAIT?

Even the littlest ones got involved
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For years Southland’s Hug a Rig Day has been putting 
smiles on the faces of people of all ages with special 
needs or complicated medical conditions, and our  
Co-op has been supporting the event since it started.

With 19 trucks, two Fonterra tankers, a few classic cars and 54 people 
at the event in Gore, Hug a Rig Day is not your average day out. 

Our Co-op’s tanker drivers Nigel Miller, Russell Nelson and Murray 
Young volunteered their time to take people with special needs for a 
ride into town and through the countryside.

Nigel, Lead Driver for Edendale, has been at the last six Hug a Rig 
Days in his 1966 Holden and says it’s not hard to choose his highlight 
from the day.

“There was a wee girl that really loved my car but she missed out 
on a ride. So, I said I’d give her a ride home and she was grinning 
from ear to ear.”

Dianne Elstob and her husband Ian organise the event, which has 
been running for eleven years.

“People that have special needs and sensory issues don’t have the 
opportunities that everyday kids do, so this is a day just for them” 
says Dianne. “To see the smiles on all their faces makes it all 
worthwhile.”

Dianne’s two kids Dylan (18), who has global developmental delay, 
and Kaleb (14), who has epilepsy, autism, and is non-verbal, are 
well-seasoned attendees of Hug a Rig Day. 

Dianne says Dylan was especially ecstatic that the two Fonterra 
tankers made an appearance this year.

“Dylan is Fonterra mad! If he goes to Invercargill, he’ll count the 
tankers on the road. He can tell what kind of Fonterra truck it is from 
two kilometres away!”

Russell, another tanker operator for Edendale, says his highlight 
was getting his son Robert into his tanker. Robert has down 
syndrome, autism, and is non-verbal.

“He was a bit apprehensive at first, but once we got moving, he 
really loved it.”

Russell says everybody at Hug a Rig Day had a great time and 
emphasised how great it was to see the community getting together 
– especially those in the same boat as him.

“It’s a feel-good thing. Everyone was laughing and smiling,  
and it’s a really nice environment to be in. I’m hoping to do it  
again next year.”

Tanker drivers putting smiles on those who don’t have the easy road

2019 KICKSTART BREAKFAST AWARDS
Last month we celebrated our annual KickStart 
Breakfast Awards. 

This is a chance to acknowledge and recognise the incredible efforts, 
hard work and dedication of those who give their time to support 
breakfast clubs all over New Zealand. 

KickStart Breakfast partner representatives from Sanitarium, 
Ministry of Social Development and our Co-op surprised each of the 
winners at their special school assemblies. This year it was a pleasure 
to have farmers Brad Cockrell, Arnold Kelly and Stephen Todd attend 
the events.

There were tears of joy, hugs and individuals who were 
overwhelmed to have been recognised.

This year’s winners were:

• Unsung Hero Award – Jeannette Irwin, St Joseph’s Catholic School, 
Pukekohe

• Student Champion – Hailey Brown, Year 8 student Manurewa 
Intermediate, Auckland

• Club of the Year – Buller High School, Westport

Buller High School’s breakfast club has gone from strength to 
strength since they joined the programme in 2013. Serving to over 60 
students every school morning, the school’s KickStart Breakfast club 
is the place to be to start the day. It brings together local primary 
schools, community members and teachers to share some kai that 
ensures everyone has a great start to a day of learning.

Arnold Kelly went to Buller High School’s KickStart Breakfast club 
and presentation and said, “it is great to feel some recognition for 
the good we are doing for our communities and it’s nice to see our 

nutritious milk is forming the foundation to our young people’s 
learning day”.

If you are keen to learn more about KickStart Breakfast or  
find out what schools in your local area are part of the  
programme, please contact Maya Maora and Tracey Fleming at  
kickstart.breakfast@fonterra.com

The KickStart Breakfast programme launched in 2009 when 
Fonterra and Sanitarium partnered to provide free Anchor 
milk and Sanitarium Weet-Bix to Kiwi kids twice a week to 
decile 1-4 schools. 

The Ministry of Social Development joined the partnership in 
2013, allowing the programme to extend  
to five days a week, across all New Zealand schools  
and deciles.

KickStart Breakfast currently provides free breakfast to 
over 30,000 children each school day in over 1,000 schools, 
helping more tamariki achieve their best by getting a 
kickstart to their day.

Russell's wife and son

A great way to start the school day
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Students from around Whangarei have been 
given the opportunity to experience the dairy 
manufacturing process first hand. 

Coordinated by the Whangarei Agricultural & Pastoral Society, 
students from Ruawai College, Whangarei Girls High School and 
Huanui College spent the day at our Kauri manufacturing site, as 
part of a careers information day. 

The day was put on for those interested in working in the 
primary industries, who learned all about the process from grass 

to glass. They were also given an overview of the variety of roles 
at Fonterra, which sparked a lot of interest. 

Kauri Site Manager Rowan Hartigan says the visit is just as 
valuable for the site as it is for the students.

“It’s great to see our people being so proud of their own 
careers, and importantly who we are and what we do. It really 
helps inspire the next generation of Fonterra.”

You can check out some of the photos below.

Inspiring the next generation
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The deadline for farmers to cast their votes for 
representatives on DairyNZ’s Board of Directors 
is approaching fast – but there’s still time to have 
your say. 

This year we have eight dairy farmers up for election to DairyNZ’s 
board – with two positions to be filled.

Being a member of the DairyNZ board is a busy but rewarding 
role. As a key sector in New Zealand, we have a huge role to play 
in the wellbeing of New Zealand and our rural communities. 
DairyNZ continues working hard with farmers to find the right 
pathway forward on a range of issues. 

DairyNZ and its board represents our farmer levy payers in  
a wide range of ways – from continuing our core business of 
research, development and extension so farmers have resilient 
and profitable farm businesses, through to representing dairy on 
the bigger developments. Currently climate change, water quality, 
mycoplasma bovis and wintering are areas where we are working 
hard to represent our farmers views to central and local 
government. 

A role on our board is an opportunity for a levy paying dairy 
farmer to get involved in dairy sector governance and contribute 
to driving the Dairy Tomorrow strategy, which sets our future 
direction. It’s great to see we have a good selection of candidates 
and I encourage everyone who’s received a voting pack to make 
sure they vote.

The Board of Director farmer candidates are:

• Adrian Ball (Tirau)

• Tracy Brown (Matamata)

DON’T FORGET TO VOTE FOR 
YOUR DAIRYNZ REPRESENTATIVE
By Jim van der Poel – DairyNZ chair

• Conall Buchanan (Paeroa)

• Elaine Cook (Hamilton)

• Simon Couper (Waipu)

• Stu Husband (Morrinsville)

• Hugh Le Fleming (South Canterbury)

• Deborah Rhodes (Collingwood)

Voting opened on September 23 and, 
by now, all levy paying dairy farmers 
should have received a voting pack in 
the mail. There is an option to vote 
online or to return voting papers by 
post – they must be returned by 12noon on Monday, 21 October. 

If you have any questions or haven’t receive a voting pack, 
please call Electionz.com on 0800 666 045 or email  
iro@electionz.com

AGM IN HAMILTON

You can also attend our AGM meeting being held from 7pm 
Tuesday, October 22, in Hamilton and cast your vote at the 
meeting. The AGM is a good opportunity to hear about some of 
the key research projects DairyNZ has been working on over the 
past year, our investments and our future priorities. 

I invite you to join us at the AGM at LIC’s Tempero Centre.  
We are keen to chat with our farmers on current activity in the 
sector and future plans. We will be announcing the successful 
candidates for the two board positions at the meeting. It should 
be a great night and I look forward to meeting many of you there. 

For information on voting, candidates and the AGM visit 
dairynz.co.nz/agm 

Farmer passion for the environment pays off
Alister Body, Chair – Dairy Environment Leaders Group
In September, we were pleased to release the fifth 
and final report on the Sustainable Dairy:  
Water Accord. 
There has been a huge commitment by farmers, DairyNZ and 
dairy processers to invest in actions on farm which are already 
contributing to waterway improvements. 

Over 11,000 dairy farmers have collectively: 

• fenced off dairy cattle from 24,249km (98.3%) of significant 
dairy accord waterways. That's the equivalent of nearly  
12 road trips from Cape Reinga to Bluff. 

• installed bridges and culverts on 100% of active dairy  
crossing points 

• prepared 10,396 nutrient budgets 

• had 100% of Accord farms assessed for appropriate effluent 
management practices 

• developed riparian management plans to protect water quality 
on 52% of Accord farms with waterways.

The Water Accord is one of the factors contributing to the 
measurable improvements in many waterways we have seen 
occur recently. 

We all use our rivers, and we all want to protect them for our 
future. Many types of activities affect urban and rural waterways. 
Although we can be proud of what has been achieved so far, we 
all acknowledge that there is more to be done to improve water 
quality for all New Zealanders.

One of the areas we want to continue to work on is making 
improvements in effluent management. While the accord targets 
were met, there continues to be a minority of farmers letting 
everyone else down. Dairy companies will continue to work with 
these farmers to improve their effluent management practices.

Through the Dairy Tomorrow Strategy - which the Accord will 
transition into – the dairy sector has made a strong commitment 
that we will continue to work with communities, councils and 
government to lead work to improve waterways.

Jim van der Poel
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YOUR PHOTOS

See your photo in next month’s FarmSource
Share your photos with us on Facebook, Twitter, Instagram by tagging Fonterra  

or by sending them to farmsourcemagazine@fonterra.com.

Charlie Dixon is up early  to feed the calves!

The calves are hungry on @moodiefarming's farm!

Fluffy ears stand out from the rest! 

Thanks for the picture Angela Strawbridge.

Enjoying the first day of Spring!  Thanks Katherine Eyre.

Smooches from Possum  
for Samantha Wood
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WARD  WARD NAME COUNCILLOR EMAIL PHONE 
 

 1  Northern Northland Luke Beehre  bluelyna@xtra.co.nz 027 630 0065

 2 Central Northland Sue Rhynd  rhynd@xtra.co.nz 027 4847323

 3 Southern Northland Greg McCracken greg.ingid@gmail.com  021 857 773

 4  Waikato West Ross Wallis  rosswallisfarmer@gmail.com  027 6377 460

 5 Hauraki Julie Pirie  julie@piriefarms.co.nz 027 608 2171

 6 Piako Malcolm Piggott malrose@xtra.co.nz 027 631 7843

 7 Waipa Mike Montgomerie montgomeriemike@gmail.com 027 454 3892

 8 South Waikato James Barron  2jamesbarron@gmail.com 027 4535 298

 9 King Country Duncan Coull duncan@ruralbusinesssolutions.co.nz 027 472 7110

 10 Northern Bay of Plenty Don Hammond don@hrml.co.nz  027 4885 940

 11 Eastern Bay of Plenty Wilson James ws.james@xtra.co.nz 027 498 1854

 12 Central Plateau Matt Pepper matt@milksolid.co.nz 027 463 8993

 13 Central Taranaki Noel Caskey yeksactrust@xtra.co.nz  027 230 1083

 14 Coastal Taranaki Vaughn Brophy vsbrophy@xtra.co.nz 027 463 8632

 15 Southern Taranaki Ben Dickie bendickie@orcon.net.nz 027 2937 955

 16 Central Districts West Robert Ervine rervine@xtra.co.nz 027 4385 413

 17 Hawke’s Bay Andrew Hardie hardielong@xtra.co.nz 0294 392 542

 18 Wairarapa John Stevenson johnstevensonfarming@outlook.co.nz 027 469 1548

 19 Tasman/Marlborough Sue Brown suebrown.aorere@gmail.com 027 8295 146

 20 North Canterbury Shaun Lissington Shaun.lynn@amuri.net 027 315 0039

 21 Central Canterbury Mark Slee mark@melrosedairy.nz 027 632 7305

 22 South Canterbury Michelle Pye  michelle@pyegroup.co.nz 021 360 515

 23 Otago Ad Bekkers atbekkers@gmail.com 027 4861484

 24 Eastern Southland Emma Hammond merryfieldfarm@xtra.co.nz 027 211 9356

 25 Western Southland Simon Hopcroft janine.simon@xtra.co.nz 027 201 0377

Shareholders’ CouncilDirectors
John Monaghan
Chairman 
Mobile: 021 758 167

Andy Macfarlane
Mobile: 027 432 3964

Brent Goldsack
Mobile: 021 756 154

Donna Smit
Mobile: 027 265 6668

Leonie Guiney
Mobile: 027 265 4734

Peter McBride
Mobile: 021 481 907

Bruce Hassall 
Phone: 09 374 9750

Clinton Dines 
Phone: 09 374 9750 
Fax: 09 379 8320

Scott St John 
Phone: 09 374 9750 
Fax: 09 379 8320

Simon Israel 
Phone: 09 374 9750 
Fax: 09 379 8320

John Nicholls 
Mobile: 027 541 6117



26

Fonterra Farm Source  >>>  Sept/Oct 2019

NORTHLAND
Mike Borrie 
Head of Farm Source 
Northland 
Mobile: 027 221 2042 
Email: mike.borrie@fonterra.com
Brian Hughes
Area Manager
Northern/Central Northland
Mobile: 021 542 038
Email: brian.hughes@fonterra.com
Neil Crowson
Area Manager
Central Northland
Mobile: 027 404 2769
Email: neil.crowson@fonterra.com
Scott Parker
Area Manager
Central/West Northland
Mobile: 021 798 483
Email: scott.parker@fonterra.com
John Bryant
Area Manager
Southern Northland
Mobile: 021 917 403
Email: john.bryant@fonterra.com

WAIKATO
Debra Kells
Head of Farm Source
Waikato
Mobile: 027 837 7358
Email: debra.kells@fonterra.com 
Mike Powell
Regional Manager Waikato
(Upper North Island)
Phone: 07 858 8640
Mobile: 021 840 355
Email: mike.powell@fonterra.com
Brent Stevens
Area Manager
Pukekohe 
Mobile: 027 406 2446
Email: brent.stevens@fonterra.com
Ross Periam
Area Manager
Huntly/Taupiri
Phone: 07 824 6758
Mobile: 021 542 939
Email: ross.periam@fonterra.com
Chris Aitchison
Area Manager
Hamilton/Raglan
Phone: 07 8399474 
Email: chris.aitchison@fonterra.com
Jill Pauling
Area Manager
Ngatea East/Coromandel
Mobile: 027 221 7639
Email: jill.pauling@fonterra.com
Janette McKay
Area Manager
Te Aroha
Phone: 07 884 7259
Mobile: 021 930 825
Email: janette.mckay@fonterra.com
Ciaran Tully
Area Manager
Morrinsville North
Mobile: 027 541 0854
Email: ciaran.tully@fonterra.com
Sarah Wood
Regional Manager Waikato
(Central North Island)
Phone: 07 858 8655
Mobile: 021 492 179
Email: sarah.wood@fonterra.com
Jo Burton
Area Manager
Morrinsville South
Mobile: 021 857 282 
Email: jo.burton@fonterra.com

Regional Teams
Rosalie Piggott
Area Manager
Cambridge
Phone: 07 827 4741
Mobile: 021 546 617
Email: rosalie.piggott@fonterra.com
Emma Williams
Area Manager
Te Awamutu West
Mobile: 021 228 5473
Email: emma.williams@fonterra.com
James Creswell
Area Manager
Te Awamutu East
Phone: 07 872 4979
Mobile: 027 429 6392
Email: james.creswell@fonterra.com
John Wilson
Area Manager
Matamata
Mobile: 021 547480
Email: john.wilsonmatamata@fonterra.com
Peter O’Shea
Area Manager
South Waikato
Phone: 07 349 0334
Mobile: 021 546 580
Email: peter.o'shea@fonterra.com 
Vicki Wallace
Area Manager
Taupo West/Taumarunui
Mobile: 027 406 3105
Email: vicki.wallace@fonterra.com
Nick Andree-Wiltens
Area Manager
Otorohanga
Phone: 07 873 8194
Mobile: 027 444 5073
Email: nick.andree-wiltens@fonterra.com

TARANAKI

Don Lumsden 
Head of Farm Source
Taranaki
Mobile: 027 279 5139
Email: donald.lumsden@fonterra.com
Shirley Kissick
Farmer Services Manager
Mobile: 027 276 7210
Email: shirley.kissick@fonterra.com
Paul Radich
Area Manager 
Phone: 06 756 7971
Mobile: 021 961 679
Email: paul.radich@fonterra.com 
Kevin Taylor
Area Manager
Mobile: 021 243 2510
Email: kevin.taylor@fonterra.com
Errol Hamill
Area Manager
Phone: 06 761 8375
Mobile: 027 579 8519
Email: errol.hamill@fonterra.com
Mike Green
Area Manager
Mobile: 027 242 5095
Email: mike.green@fonterra.com
Darryl Heibner
Area Manager
Mobile: 027 414 8358
Email: darryl.heibner@fonterra.com
Amy Gatenby
Area Manager
Mobile: 027 565 0721
Email: amy.gatenby@fonterra.com
Dean Larsen
Area Manager
Mobile: 027 562 2393
Email: dean.larsen@fonterra.com
Debbie Jenkins
Area Manager
Mobile: 027 405 7729
Email: debbie.jenkins@fonterra.com 

BAY OF PLENTY/TAUPO

Lisa Payne
Head of Farm Source
Bay of Plenty
Mobile: 021 400 250
Email: lisa.payne@fonterra.com
Michael Roe
Area Manager
Rotorua/Galatea
Mobile: 027 404 5947
Email: michael.roe@fonterra.com
Jackie Dale
Area Manager
Taupo/Reporoa
Mobile: 021 242 2158
Email: jackie.dale@fonterra.com
Greg Malcolm 
Area Manager
Eastern Bay of Plenty
Mobile: 027 325 7463
Email: gregory.malcolm@fonterra.com
Kate Howser
Area Manager
Western Bay of Plenty
Mobile: 027 789 0114
Email: kate.howser@fonterra.com
Jen Carter
Area Manager
Waihi/Tauranga
Mobile: 027 204 4603
Email: jen.carter@fonterra.com

CENTRAL DISTRICTS

Jason Boyle
Head of Farm Source
Central Districts
Phone: 06 278 2445
Mobile: 027 491 4850
Email: jason.boyle2@fonterra.com 
Jamie Smith
Farmer Services Manager
Central Districts
Mobile: 027 406 2917
Email: jamie.smith@fonterra.com
Tony Haslett
Area Manager
Hawke's Bay
Phone: 06 871 0136
Mobile: 021 961 067
Email: tony.haslett@fonterra.com
David Sinton
Area Manager
Wairarapa
Phone: 06 376 0948
Mobile: 021 547 784
Email: david.sinton@fonterra.com
Ben Burgess
Area Manager
Tararua
Mobile: 027 540 4190
Email: ben.burgess@fonterra.com
Nick Clarke
Area Manager
Lower Manawatu
Mobile: 027 221 7624
Email: nick.clarke@fonterra.com

CANTERBURY/TASMAN/MARLBOROUGH

Charles Fergusson
Head of Farm Source
Canterbury / Tasman / Marlborough
Mobile: 021 115 5253
Email: charles.fergusson@fonterra.com
Anna Taylor
Regional Manager
Canterbury / Tasman / Marlborough
Mobile: 027 807 8090
Email: anna.taylor@fonterra.com 
Victor Gahamadze
Area Manager
Tasman/Marlborough
Mobile: 027 552 7230
Email: victor.gahamadze@fonterra.com
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Mike Hennessy
Area Manager
North Canterbury
Mobile: 027 706 6787
Email: mike.hennessy@fonterra.com
Rodney Potts
Area Manager
Leeston / Rangiora
Mobile: 027 254 0437
Email: rodney.potts@fonterra.com
Chris Irvine
Area Manager
Mid Canterbury – North
Mobile: 021 817 652
Email: chris.irvine@fonterra.com 
Michael Robertson
Area Manager
Mid Canterbury – Coastal
Mobile: 021 242 3983
Email: michael.robertson@fonterra.com
Pam Phipps
Area Manager
Waitaki
Mobile: 021 961 352
Email: pamela.phipps@fonterra.com
Antoinette Archer
Area Manager
Mid Canterbury South
Mobile: 027 272 4069
Email: antoinette.archer@fonterra.com
Bryan Barnett
Area Manager
South Canterbury
Mobile: 027 405 8348
Email: bryan.barnett@fonterra.com

OTAGO/SOUTHLAND
Mark Robinson
Head of Farm Source
Otago/Southland
Mobile: 027 809 5060
Email: mark.robinson2@fonterra.com
Jeremy Anderson
Regional Manager
Otago / Southland
Mobile: 027 5844 496
Email: jeremy.anderson@fonterra.com
Gregor Ramsay
Area Manager
Otago
Mobile: 027 264 2245
Email: gregor.ramsay@fonterra.com 
Staci Meecham
Area Manager
West Otago / Gore
Mobile: 021 241 7650
Email: staci.meecham@fonterra.com
Greg Close
Area Manager
Southern Southland
Mobile: 021 242 5121
Email: greg.close@fonterra.com
Ruth Prankerd
Area Manager
Central Southland East
Mobile: 027 813 8672
Email: ruth.prankerd@fonterra.com

Nadine Duff
Area Manager
Northern/Central Southland
Mobile: 027 405 2952
Email: nadine.duff@fonterra.com
Laura Fahey
Area Manager
Western Southland
Mobile: 027 688 9867
Email: laura.fahey@fonterra.com

Services Team 0800 65 65 68

For New Conversions and Milk Growth

Your Services Team is on hand to deal with all your queries from 7am–7pm, Monday to Friday. Give us a call if you have a question 
about anything at all – from queries about vats and milk collection, to questions about your shares and monthly payments.

At weekends and after hours you can still call our after hours team about urgent matters.

Call us on 0800 65 65 68 and your call will automatically be directed to your local Services Team.

Paul Johnson
Business Development Manager
Waikato
Phone: 07 858 144
Mobile: 027 406 2462
Email: paul.johnson@fonterra.com
Haylee Putaranui
Business Development
& Relationship Manager
Waikato
Phone: 07 8581451
Mobile: 027 4063293
Email: haylee.putaranui@fonterra.com
Brett Alexander
Business Development Manager
Waikato/Bay of Plenty
Phone: 07 873 8194
Mobile: 021 546 595
Email: brett.alexander@fonterra.com

Lana Ngawhika
Business Development
& Relationship Manager
Bay of Plenty
Phone: 07 334 1016
Mobile: 027 345 4707
Email: lana.ngawhika@fonterra.com
Mitchell Crosswell
Business Relationship Manager
Taranaki
Mobile: 027 699 1138
Email: Mitchell.crosswell@fonterra.com 
Roger Kilpatrick
Business Development Manager 
Canterbury/Tasman/Marlborough
Phone: 03 966 7309
Mobile: 021 527 492
Email: roger.kilpatrick@fonterra.com

Michael Blomfield
Business Development Manager
Southland/Otago
Phone: 03 948 1474
Mobile: 021 529 581
Email: michael.blomfield@fonterra.com
Scott Cameron
Business Development Manager
Central Districts
Phone: 027 208 7186
Email: scott.cameron3@fonterra.com

HANDY TIPS TO REACH US
• Our busiest time is from 8.30am to 10.30am – directly after milking. So, if it’s not an urgent issue, try calling us outside those hours.
•  If you prefer, you can email us at nzfarmsource@fonterra.com and we’ll get back to you within 48 hours.
•  Log into Farm Source via nzfarmsource.co.nz for information at any time.



28

Fonterra Farm Source  >>>  Sept/Oct 2019

SUSTAINABLE  
DAIRYING ADVISORS
NORTH ISLAND
George Kruger  
Whangarei North 
Mobile: 027 5044 156 
Ben Herbert  
Whangarei South
Mobile: 027 214 7350
Sarah English 
North Waikato/
South Auckland
Mobile: 027 525 6082
Kiriana Keeys 
Hamilton North/Tahuna
Mobile: 027 702 1674
Karl Rossiter  
Hauraki Plains/  
Coromandel/  
Te Aroha/ Waihi
Mobile: 021 498 505
Steph Bish 
Matamata/ Morrinsville 
Mobile: 027 809 8375
Lee Framp 
Raglan/Te Awamutu/
Cambridge 
Mobile: 027 2259488 
Hadleigh Putt 
South Waikato/  
Taupo/ Reporoa/  
Putaruru/ Tokoroa 
Mobile: 027 838 8945 
Matthew Holwill 
Otorohanga/ Te Awamutu/  
Te Kuiti / Taumarunui
Mobile: 027 592 7498 
Nick Doney
Bay of Plenty
Mobile: 027 355 2355 
Paula Twining 
Waikato 
Mobile: 027 602 4272 
Johana Blackman 
Waikato 
Mobile: 027 602 0532 
Anna Reddish
Hawkes Bay/ Wairarapa
Mobile: 027 385 2416 
Blake Cheer 
Taranaki 
Mobile: 027 640 0449
Grant Rudman 
South Taranaki/Manawatu 
Mobile: 027 2358983 
Kate Heffey 
Manawatu
Mobile: 027 543 6140
SOUTH ISLAND
Mirka Langford
Tasman/Marlborough 
Mobile: 027 703 2415
Libby Sutherland
North Canterbury  
Mobile: 021 220 8283 
Marcelo Wibmer
Mid Canterbury 
Mobile: 021 311 332
Robyn Engels
Mid/South Canterbury
Mobile: 027 591 0290

Julie Morris
Otago 
Mobile: 027 209 6079
Anna Dyer
South Canterbury/ 
North Otago 
Mobile: 027 405 2964
Kieran O'Connor
Southland 
Mobile: 027 232 7149
Bruce Allan 
South Otago/Eastern 
Southland 
Mobile: 027 605 4344
Brian Goodger 
South Otago/Northern 
Southland 
Mobile: 027 703 6550
Andy Hunt 
Western Southland 
Mobile: 027 257 5599 
Cain Duncan 
Central Southland  
Mobile: 027 703 1743

SPECIALTY MILKS
• Organic Dairy Supply

Stuart Luxton  
Business Development 
Manager 
Upper North Island
Mobile: 021 241 8797
E: stuart.luxton@fonterra.com

• Stolle Supply
• Winter Milk Supply
 Phone: 0800 65 65 68

MILK QUALITY 
RESULTS
Fonterra Express (Automated 
Milk Quality Results)
Phone our Service Centre on 
0800 65 65 68

RETAIL/WEBSITES
Fonterra Farm Source Stores
Customer Support Centre 
(CSC)
Phone: 0800 73 12 66
store.nzfarmsource.co.nz
Fonterra Farm Source
nzfarmsource.co.nz

ON-FARM SERVICE 
PROVIDERS
QCONZ FARM DAIRY AND 
QUALITY CONSULTANTS
Contact for: Farm Dairy 
Reports, Grades, Suspect Milk 
Checks, Farm Dairy Approvals 
and Milk Quality Assistance
QCONZ Freephone  
0800 72 66 95
Ryan Hall 
General Manager 
027 222 8862
Northland Regional Manager 
Kara Holmes 
027 292 3042
North Waikato Regional 
Manager 
Tash Pivott 
021 194 9095

BOP/South Waikato 
Regional Manager 
Stephanie Baker 
021 322 128
Lower North/Taranaki 
Regional Manager 
Michael Peters 
021 851 620
Far North 
Phoebe Thorrington 
022 043 0291
Dargaville 
Jodi Hawken 
021 370 159
North Auckland 
Kara Holmes 
027 292 3042
South Auckland 
Hector Font 
027 224 1100
Thames/Hauraki 
Joshua Finn-Jones 
027 456 7808
Morrinsville 
Stephanie Baker 
021 322 128
Waikato/BOP 
Nicole Lovett 
021 370 396
North Hamilton 
Bernardo Balladares 
021 926 650
Hamilton 
Kerrie Mitchell 
027 211 4558
Pirongia 
Kim Hodgson 
027 498 3756
Otorohanga 
Islay Brown 
027 292 3041
Te Aroha 
Tash Pivott 
021 194 9095
Matamata 
Bradley Leuthard 
021 575 394
King Country 
Denis Cadman 
027 477 5735
Taupo 
Shayla McGrory 
027 278 1653
North Taranaki 
Melissa Poingdestre 
021 714 128
Central Taranaki 
Colin Daysh 
027 273 1484
Coastal Taranaki 
Gavin Eade 
027 278 1651
Hawera 
Sara Griffiths 
027 490 3689
Manawatu 
Jillian Calow 
027 431 0011
Manawatu 
Michael Peters 
021 851 620

Dannevirke/Hawke’s Bay 
Terence Bailey 
021 857 019
Wairarapa 
Stephanie Scheirlinck 
021 370 136

ASUREQUALITY FARM 
DAIRY ASSESSOR 
CONTACTS
Ashburton 
Craig McKenzie 
021 242 2842
Ashburton 
Mike McAnulty 
021 599 734
Ashburton 
Stephine Cretney 
027 602 7050
Balclutha 
Liz Vreugdenhil 
027 466 0236
Balclutha 
Jess Tuxford 
027 488 6177
Christchurch 
Alaistair King 
0204 124 4948
Christchurch 
Laura Holder 
027 437 0858
Gore 
Steve Sharman 
027 466 0244
Gore 
Karla Miller 
021 748 991
Gore 
Sam Carmichael 
027 225 6185
Invercargill 
Haye Stienstra 
021 826 593
Mosgiel 
Marie Wood 
027 4862 782
Nelson 
Caroline Neilands 
027 574 4688
Oamaru 
John Shepherd 
027 297 0818
Takaka 
Joy James 
027 466 0469
Timaru 
John Fahey 
027 430 2811
Rangiora 
Nick Drinnan 
021 906 255

Fonterra supports the service  
offered by LifeLine. Pressure can  
be a good thing, but often the 
demands of work, relationships or 
expectations can overwhelm us.  
If it's all getting on top of you, 
confidential help is available for 
rural communities at LifeLine.

0800 54 33 54
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Albany 09 415 9776
Ashburton 03 307 8006
Balclutha 03 418 2190

Cambridge 07 827 4622
Carterton 06 379 7726

Culverden 03 315 3016
Dannevirke 06 374 4052

Dargaville 09 439 3080
Edgecumbe 07 304 9871
Featherston 06 308 9019

Feilding 06 323 9146
Galatea 07 366 1100

Gore 03 203 9334
Hamilton 07 846 6069

THERE’S A STORE NEAR YOU. CUSTOMER SERVICE TEAM 0800 731 266

Hawera 06 278 0124
Helensville 09 420 8140
Inglewood 06 756 0000
Invercargill 03 218 9067

Kaikohe 09 4052 305
Kaitaia   09 408 6023

Kaponga 06 764 6281
Kopu 07 867 9056

Leeston 03 324 3645
Levin 06 367 9100

Longburn  
(Palmerston North) 06 356 4607

Manaia 06 274 8029
Marton 06 327 7206

Matamata 07 888 8149
Maungaturoto 09 431 1050

Methven 03 302 9056
Murchison 03 523 1040

Morrinsville 07 889 7049
New Plymouth 06 759 0490

Ngatea 07 867 0003
Oamaru 03 433 1240
Opotiki 07 315 1018

Opunake 06 761 6011
Otautau 03 225 8951

Otorohanga 07 873 8039
Paeroa 07 862 7541

Pahiatua 06 376 0040

Pukekohe 09 237 1176
Pungarehu 06 763 8806

Putaruru 07 883 8077
Rai Valley 03 571 6325

Rakaia 03 303 5000
Rangiora 03 313 2555
Reporoa 07 334 0004
Rotorua 07 348 4132
Ruawai 09 439 2244

Shannon 06 362 9000
Stratford 06 765 5348

Taupiri 07 824 6748
Taupo 07 378 1515

Te Aroha 07 884 9549
Te Awamutu 07 871 4058

Temuka 03 615 0124
Te Puke 07 573 0130
Tokoroa 07 886 7933

Waihi 07 863 7227
Waimate 03 689 1230
Waipapa 09 407 1375
Waitara 06 754 9100
Waiuku 09 236 5088

Waverley 06 346 7021
Wellsford 09 423 8837

Whangarei 09 430 0050
Winton 03 236 6046

Wyndham 03 206 2010

FARM SOURCE TECHNICAL SALES REPRESENTATIVES
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Mark Douglas TECHNICAL SALES MANAGER, 027 704 8429
Shaun Ruddell Dargaville, Ruawai, 027 285 7088

Kerrin Luond Wellsford, Helensville, 027 270 3981
Fleur Scelly Waipapa, Kaitaia, Kaikohe, 027 233 1683
Jamie Lang Whangarei, 027 285 7094

Mark Douglas Whangarei South, Maungaturoto, 027 704 8429
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Bryn Sanson SENIOR TECHNICAL SALES REPRESENTATIVE 
027 405 2654

Vaughan Holdt Pukekohe, Waiuku, 027 240 6377
Jaimin Benton Ngatea, 027 225 5523
Julie Ashworth Kopu, Paeroa, 027 807 7265

Sharne McLachlan Taupiri, 027 478 1421
Ryan Jackson Te Aroha, 027 225 5524
Hayley Benfell Morrinsville, 027 704 5323

Sarah Henderson Morrinsville, 027 245 7000
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Kirsty Skinner TECHNICAL SALES MANAGER, 027 839 4873
Neil Dunderdale Otorohanga, 027 494 5433

Alan MacDougall Putaruru, 027 704 9664
Scott Kirkham Tokoroa, 027 284 4704

Debbie Thomson Te Awamutu, 027 233 1675
Jarno Sammet Te Awamutu, 027 492 2957
Nick Anderson Hamilton, 027 607 5898

Cam Neeld Cambridge, 027 681 1250
Warren Coulson Matamata, 027 458 7527

Quentin Brears TECHNICAL SALES MANAGER, 027 554 2229
Derek Gibson Edgecumbe, 027 483 4395

Gav Brears Taupo, 027 226 8348
Adam Borriello Te Puke, 027 248 9279
Daniel Stoupe Rotorua, Galatea, 027 839 2051

Donna Scott Reporoa, 027 807 5330B
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Cliff Duggan TECHNICAL SALES MANAGER, 027 839 1598
Neville Giddy New Plymouth, Waitara, 027 477 2641

Andrew Tulloch Inglewood, 027 224 5137
Valma Kuriger Opunake/Pungarehu, 027 673 2306
David Sattler Eltham/Kaponga, 027 209 9375

Corryn Soothill Hawera, 027 511 4871
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Dwayne George TECHNICAL SALES MANAGER, 027 243 1121
Joanne Denton Dannevirke, 027 292 8096
Danielle Harvey Feilding, 027 807 0409

Jessica Morrison Featherston, Carterton, 027 208 2055
Steve Holdaway Longburn, 027 617 1797

Linda Hally Shannon, Levin, 027 236 4897
Val Hollister Pahiatua, 027 221 7623

TBC Hawkes Bay
Tony Maas Marton, 027 801 9639

Luke Spence TECHNICAL SALES MANAGER, 027 294 1334 
Logan Tasker Ashburton, 027 676 6524

Alice Cartwright Ashburton, 027 555 8976
Phil Rains Leeston, Rakaia, 027 687 9464

Bronwyn Gilchrist Rakaia, Methven, 027 453 4358
Rodney Potts Rangiora, 027 363 6308

Max Munro Waimate, Temuka, 027 482 8076
Diane Heinz Oamaru, 027 220 3790
Neil Cooper Murchison, 027 889 3889

Mark Waldron Temuka, Waimate, 027 511 4886
Jen Kay Culverden, 027 807 5306

Martin Weir Stratford, 027 675 0953
Kathryn Milne Waverley/Hawera South, 027 540 4754

Shaun Morresey Opunake/Manaia, 027 233 1348
Dean Kane Kaponga , 027 204 4395TA
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Jamie Callahan TECHNICAL SALES MANAGER, 027 405 8184
Shannon Topp Gore, 027 809 8368

Korena McDermott Gore, 027 645 4451
Laura Christensen Wyndham, 027 220 3771

Lindsay Youngman Otautau, 027 839 9432
Nicole Cosins Invercargill, 027 678 0661

Boston Walker Invercargill/Otautau, 027 296 2586
Julia Wyatt Winton, 027 449 9393

Codey Patterson Winton, 027 220 3806
Marinka Kingma Balclutha, 027 511 4880
Morgan Lindsay Balclutha, 027 435 3596



UNDERSTANDING 
YOUR CO-OPERATIVE 
PROGRAMME
REGISTRATION OF 
INTEREST 2019

NAME

ADDRESS

REGION

MOBILE

EMAIL

Supply No. Ward No.

Shareholder £ Sharemilker £

Other £

YOUR DETAILS

PAST PARTICIPANTS SAID:

This programme is your opportunity to get a detailed 
understanding of Fonterra’s business including the 
markets it sells to.  Hear from and interact with 
members of Fonterra’s Management Team, Board of 
Directors and Shareholders’ Council.

•  Understand Fonterra’s unique governance   
 representation/management structure;
•  Find out how Fonterra Global Dairy Trade, Fonterra Ingredients, 
 Fonterra Group Manufacturing, Sustainability, our Fonterra Consumer & Food   
 Service and Farm Source all fit together.
•    Discover more about Fonterra’s brands and try some of our latest 
 award-winning products.

This Programme is part of the Shareholder’s Council’s commitment to help develop 
a more knowledgeable farmer base. 
Participation in the Programme is highly sought after - register your interest now!

“Wonderful 
two days.

 I am proud of our 
co-op and staff. We 

are Fonterra.”

“An 
excellent

 couple of days. 
How can we get more 

staff, sharemilkers and 
shareholders 
to attend?”

“Very good 
programme. 

I have come away with 
a much better 

understanding. 
This programme should 

be compulsory to 
Supplier Shareholders 

to attend.”

“Very informative
 two days. 

Going away 
feeling positive 

about what people 
are doing 

within Fonterra.”

“Whole 
programme 

extremely good. 
Learnt so many new 
things, and met new 

people, and heard their 
passion about what 

they were 
doing.”

“If more of the 
Shareholder 

base understood 
and had access to this 
information, I think 

there would be 
better engagement”

WHERE:  The Fonterra Centre, Auckland WHEN: £ 5 & 6 Dec
Note: Depending on where you are travelling from, you may be required to arrive in Auckland the day before, which would 
mean staying two nights. Day One starts at 9am and Day Two ends at approx 3pm.

PAYMENT:  $250.00 (incl GST) per person RETURN TO:  Jo Griffiths
Fonterra Shareholders’ Council,     
jo.simpson@fonterra.com; 021 861 726
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UPDATE YOUR DETAILS THIS SEASON
Please take five minutes to update us with your new details for the season ahead.  
To make it easier for you, there are a number of ways to update your details, 
including a new online form.

STEP 1.  YOUR CURRENT DETAILS

Supply no.:

Entity name:

Contact name:

Physical address: 

Phone:

Mobile:

Email:

STEP 3.  MAIN CONTACT FOR YOUR STORE ACCOUNT

Title (please circle)         Mr   /   Mrs   /   Miss   /   Ms  

Full name:

Phone:

Mobile:

Email:

Date of birth:  MDD M Y Y Y Y

Changing your sharemilker or contract milker next season?
We’ve launched a new online form to make it faster and easier for you 
to add, change or remove a milking arrangement.
The new forms are available on the Farm Source website at 
nzfarmsource.co.nz/milkingarrangements

STEP 4. FARM SOURCE REWARDS DISCOUNTS 

As part of Farm Source Rewards, you can enjoy the convenience 
of running your utilities such as power, phone, internet, fuel and 
more through your account at heavily discounted prices –  
all while earning Farm Source Rewards Dollars. 

□ I’d like to find out more about how I can save more by running 
my utilities through my new account. 

□ I’m already running my utilities through my account and would 
like to discuss transferring these through to my new account.

Signed:

Date:  MDD M Y Y Y Y

Name:

STEP 2.  YOUR NEW DETAILS

Supply no.:

Entity name:

Contact name:

Physical address: 
(if different from above)

Phone:

Mobile:

Email:

FREEPOST
Send your details to 

Moving Farms Freepost 
PO BOX 9045 

Hamilton, 3240

EMAIL
Fill in your details and email a  
scanned copy back to us at 

nzfss.customerservice@fonterra.com

FREEPHONE 
Contact us on 

0800 731 266 and we  
will update your details

Update your details online 
You can now update your People, Party and Bank account details online.
Go to NZFARMSOURCE.CO.NZ/PARTYDETAILS
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Farmers Urged To Prioritise Staff Welfare and Training

0800 20 80 20  I  www.primaryito.ac.nz

Looking after your land and animals are the 
top priorities for most New Zealand farmers, 
but Manawatu’s current Farm Manager of 
the Year says more emphasis needs to be 
placed on looking after staff. 
Angela Strawbridge, who is also Manawatu’s regional leader 
for the Dairy Women’s Network, is encouraging fellow 
farmers to improve their Human Resource (HR) management 
practices to improve staff retention rates and attract more 
people to work in New Zealand’s primary industries.

Regular performance reviews should always be held, and 
goals set to further an individual staff member’s skills and 
training. 

“When it comes to family farms, performance reviews are not 
standard practice but in the corporate farming world they 
are. I believe it’s really important to find the time to sit down 
with your staff,” she explains. 

“If you just keep on going day-to-day, you don’t know how 
your staff are feeling and things can start falling apart. By 
holding a formal performance review, you’ll know where 
they’re at, where they want to go, and you can help set goals 
together.”

Angela’s own drive to become a better boss has come 
as a result of recently completing her Level 5 Diploma in 
Agribusiness Management through Primary ITO.

Learning how to recruit staff – including writing effective 
job descriptions, interview techniques and conducting 
performance appraisals – was one of the most useful aspects 
of her Diploma course, she says.

The 39-year-old currently runs a 255ha split calving operation 
for Hopkins Farming Group in Rangiotu, just south of 
Palmerston North. As farm manager, she employs three 
other people to help her calve 250 cows in autumn and 550 
cows each spring, with peak milking reaching 750 cows.

“During the Diploma you really look closely into HR and the 
legal requirements of hiring and managing staff.  There are 
so many aspects that many farmers don’t know about. It 
really opened my eyes to the whole process of hiring people 
and how to really get in behind and understand your staff 
better.”

Angela became so passionate about HR as a result of her 
studies, that she chose to use the subject as her ‘power play’ 
when entering last year’s Dairy Industry Awards. “It is my 
strong area – getting people involved and making them feel 
part of the team.”

All three of her staff members are now undertaking training 

through Primary ITO 
as a result of goals 
set with Angela 
during their 
performance 
reviews. 

“Goals are 
about where 
they want 
to be and 
what kind of 
training they 
need to do to 
get there. That 
might involve things 
like enrolling for a short 
course in Milk Quality for example. 

“Your workers can learn so much on farm but it’s always 
good to get them involved in formal training so they interact 
with other farmers and see what other ideas are out there on 
how things should be done.”

During her Diploma studies, Angela attended fortnightly 
classes at various locations in southern Hawke’s Bay and 
Manawatu and was able to mix and mingle with other farmers 
from outside the dairy industry, all of whom face similar 
challenges and issues when running an agribusiness. 

She was also able to get up to speed with new health and 
safety requirements before new legislation came into force. 
“That was really good because there are lots of health and 
safety plans you can get off the shelf, but the Diploma course 
makes you focus on just your farm and what you require.”

Primary ITO also organised guest speakers from 
organisations such as FarmSafe to help bring the course 
content to life. 

“I would definitely recommend the Diploma for anyone 
who’s looking at advancing their career or wants to know 
more about their own agribusiness,” Angela says.

“For each section of the course, you end up developing your 
own plan for your own farm. It gives you a real understanding 
of why you’re doing certain things, and what the costs and 
benefits are.”

While looking after the welfare of your animals and 
protecting your land for future generations will always be the 
cornerstones of farming in New Zealand, the human factor 
should never be overlooked, Angela says. 

“If you look after your staff, everything else will follow. Treat 

them well and they will work hard for you in return.”

primaryito.ac.nz/courses-for-your-team

your team to deliver the goods.

With Primary ITO, the farm is the learning place and the skills 
learned can be applied immediately. You, your farm and your 
herd reap the benefits from the get-go.

Now’s the time  to put some training in place, that’s right 

Grow the people that grow your business. Contact a Training 
Adviser now on 0800 20 80 20 or visit our website.

Business growth starts  
with growing your people

for your team.
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are. I believe it’s really important to find the time to sit down 
with your staff,” she explains. 

“If you just keep on going day-to-day, you don’t know how 
your staff are feeling and things can start falling apart. By 
holding a formal performance review, you’ll know where 
they’re at, where they want to go, and you can help set goals 
together.”

Angela’s own drive to become a better boss has come 
as a result of recently completing her Level 5 Diploma in 
Agribusiness Management through Primary ITO.

Learning how to recruit staff – including writing effective 
job descriptions, interview techniques and conducting 
performance appraisals – was one of the most useful aspects 
of her Diploma course, she says.
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for Hopkins Farming Group in Rangiotu, just south of 
Palmerston North. As farm manager, she employs three 
other people to help her calve 250 cows in autumn and 550 
cows each spring, with peak milking reaching 750 cows.

“During the Diploma you really look closely into HR and the 
legal requirements of hiring and managing staff.  There are 
so many aspects that many farmers don’t know about. It 
really opened my eyes to the whole process of hiring people 
and how to really get in behind and understand your staff 
better.”

Angela became so passionate about HR as a result of her 
studies, that she chose to use the subject as her ‘power play’ 
when entering last year’s Dairy Industry Awards. “It is my 
strong area – getting people involved and making them feel 
part of the team.”

All three of her staff members are now undertaking training 

through Primary ITO 
as a result of goals 
set with Angela 
during their 
performance 
reviews. 

“Goals are 
about where 
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to be and 
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training they 
need to do to 
get there. That 
might involve things 
like enrolling for a short 
course in Milk Quality for example. 

“Your workers can learn so much on farm but it’s always 
good to get them involved in formal training so they interact 
with other farmers and see what other ideas are out there on 
how things should be done.”

During her Diploma studies, Angela attended fortnightly 
classes at various locations in southern Hawke’s Bay and 
Manawatu and was able to mix and mingle with other farmers 
from outside the dairy industry, all of whom face similar 
challenges and issues when running an agribusiness. 

She was also able to get up to speed with new health and 
safety requirements before new legislation came into force. 
“That was really good because there are lots of health and 
safety plans you can get off the shelf, but the Diploma course 
makes you focus on just your farm and what you require.”

Primary ITO also organised guest speakers from 
organisations such as FarmSafe to help bring the course 
content to life. 

“I would definitely recommend the Diploma for anyone 
who’s looking at advancing their career or wants to know 
more about their own agribusiness,” Angela says.

“For each section of the course, you end up developing your 
own plan for your own farm. It gives you a real understanding 
of why you’re doing certain things, and what the costs and 
benefits are.”

While looking after the welfare of your animals and 
protecting your land for future generations will always be the 
cornerstones of farming in New Zealand, the human factor 
should never be overlooked, Angela says. 

“If you look after your staff, everything else will follow. Treat 
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Our Purpose
Our Co-operative, 

Empowering people
To create goodness for generations.

You, me, us together 
Ta-tou, ta-tou

Co-operative 
spirit

Do what’s 
right

Make it 
happen

Challenge 
boundaries

Our Values

Our Goals
Healthy
people

Healthy
business

Healthy
environment

Our Co-operative is made up of amazing
people, our farmer owners and employees,
and the people we connect with in our
communities.
Our Co-operative is stronger when we work
together, in the good times and in the tough
times. That’s the essence of our purpose and
the title of this report – You, me, us together
Ta-tou, ta-tou (all of us together).

Over the past 18 months we’ve taken a hard
look in the mirror. We have listened to each
other to understand what connects us what
inspires us and how we work together
to create goodness now and for generations
to come.
This has provided us with the foundation
for a powerful purpose statement. This is
our starting point, the ‘why’ we exist, that
connects and resonates with our farmer
owners and employees.

It also reinforced the importance of our
Co-operative’s values, and the need to
change the way we behave, connecting
our strategy, our decisions and actions
to our purpose and values.
At our heart we are a New Zealand dairy
co-operative, doing amazing things with our
farmers’ milk to enhance people’s lives and
create value for farmers and customers.
We are clear what our goals are:

Healthy people
Healthy environment

Healthy business

This comes to life
through our new strategy O
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